
C: C12102 1 

CONTRACT MODIFICATION 

Contract Number: C-12102 Project Name/Title 
CSPD Body Worn Camera 
Program 

Modification 
Number: 

001 Date: December 23, 2024 

Vendor/Contractor Axon Enterprise, Inc. 

Contact: Ben Rubke 

Email Address: brubke@axon.com 

City Contracting 
Specialist 

Alyssa Lee 
719-385-7629

City Dept Rep 
Commander John Koch 
719-444-7493

Modification 
Amount: 

$8,272,375.44 
City 
Account # 

171-2111

Previous Contract 
Amount: 

$17,645,684.83 
Revised Contract 
Amount: 

$25,918,060.27 

1. Introduction and Summary of Changes:

The City of Colorado Springs, a Colorado municipal corporation and home rule city, in the County 
of El Paso, State of Colorado, (the "City"), and Axon Enterprise, Inc. (the "Contractor"), hereby 
agree to modify and amend Contract C-12102 (“Contract”) dated 27 September 2024 by this 
Modification 001 to the Contract (“Modification”) for the purpose of adding AXON Respond – 
FUSUS Enterprise Level SAAS, Draft One, 4 additional AXON AIR licenses and 17 basic licenses. 

2. Specific Changes. The parties agree to the following changes to the Contract:

A. The Contract scope of work is modified to include DraftOne and FUSUS.

B. The Contract Amount is hereby modified as indicated in the header above.

3. List of Attachments. The following attachments are hereby incorporated into this Modification
and made a part hereof:

A. Contractor’s Quote for additional services, dated 11/27/2024

B. Updated Statement of Work.

4. All other terms and conditions, unless specifically modified herein, continue to apply.
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MODIFICATION SIGNATURE PAGE 

By signing below, the Contractor and the City agree to this Modification and acknowledge that 
both have received adequate consideration for the above specified changes. 

Unless specifically modified or replaced by this Modification, all terms and conditions of the 
Contract remain unchanged and in full effect. 

This Modification is executed in one (1) original copy. 

THE CITY OF COLORADO SPRINGS, 
COLORADO: 

Blessing A. Mobolade  Date 
Mayor 

CONTRACTOR: 

Corporate Name 

Signature  Date 

Title 
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Deputy General Counsel

Robert E. Driscoll, Jr.

12/23/2024 | 4:20 PM MST

Axon Enterprise, Inc.
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Issued: 11/27/2024

Quote Expiration: 12/31/2024

Estimated Contract Start Date: 01/15/2025

Account Number: 107171
Payment Terms: N30

Delivery Method: 

SHIP TO BILL TO SALES REPRESENTATIVE PRIMARY CONTACT

Colorado Springs Police Dept. - CO
725 N Murray Blvd
Colorado Springs,
CO
80915-3407
USA

 
Colorado Springs Police Dept. - CO
705 S Nevada Ave
Colorado Springs
CO
80903-4027
USA 
Email: 
0000000000

Ben Rubke
Phone: +1 4153149573

Email: brubke@axon.com
Fax: 

John Koch
Phone: 7194995174

Email: john.koch@coloradosprings.gov
Fax: 

Quote Summary Discount Summary

Program Length 119 Months Average Savings Per Year $12,014.01

TOTAL COST $8,272,375.44
ESTIMATED TOTAL W/ TAX $8,272,375.44 TOTAL SAVINGS $1,429,667.00

 

Axon Enterprise, Inc.
17800 N 85th St.
Scottsdale, Arizona 85255
United States
VAT: 86-0741227
Domestic: (800) 978-2737
International: +1.800.978.2737
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Payment Summary 
Date Subtotal Tax Total
Dec 2024 ($4,367.28) $0.00 ($4,367.28)
Nov 2025 $99,505.10 $0.00 $99,505.10
Nov 2026 $914,716.37 $0.00 $914,716.37
Nov 2027 $943,030.92 $0.00 $943,030.92
Nov 2028 $972,478.05 $0.00 $972,478.05
Nov 2029 $1,003,103.06 $0.00 $1,003,103.06
Nov 2030 $1,034,953.07 $0.00 $1,034,953.07
Nov 2031 $1,068,077.09 $0.00 $1,068,077.09
Nov 2032 $1,102,526.06 $0.00 $1,102,526.06
Nov 2033 $1,138,353.00 $0.00 $1,138,353.00
Total $8,272,375.44 $0.00 $8,272,375.44
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Quote Unbundled Price: $9,702,042.44
Quote List Price: $9,702,042.44
Quote Subtotal: $8,272,375.44

Pricing

All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled  List Price Net Price Subtotal Tax Total
Program
100553 TRANSFER CREDIT - SOFTWARE AND SERVICES 1 $1.00 ($6,027.40) ($6,027.40) $0.00 ($6,027.40)
A la Carte Software 
100112 AXON AIR - EVIDENCE.COM LICENSE - PILOT DATA 4 119 $37.73 $37.73 $17,959.48 $0.00 $17,959.48

101358 AXON RESPOND - FUSUSONE - ENTERPRISE LEVEL 
SAAS 1 119 $15,116.67 $14,605.27 $1,738,027.34 $0.00 $1,738,027.34

101283 AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT 
WRITING 839 119 $78.61 $64.96 $6,485,981.79 $0.00 $6,485,981.79

BasicLicense Basic License Bundle 17 119 $18.14 $18.01 $36,434.23 $0.00 $36,434.23
A la Carte Warranties 
101424 AXON RESPOND - FUSUSCORE - EXTENDED 

WARRANTY 46 119 $0.00 $0.00 $0.00 $0.00 $0.00

Total $8,272,375.44 $0.00 $8,272,375.44

Delivery Schedule

Software 
Bundle Item Description QTY Estimated Start Date Estimated End Date
Basic License Bundle 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 17 01/15/2025 12/14/2034
Basic License Bundle 73840 AXON EVIDENCE - ECOM LICENSE - BASIC 17 01/15/2025 12/14/2034
A la Carte 100112 AXON AIR - EVIDENCE.COM LICENSE - PILOT DATA 4 01/15/2025 12/14/2034

A la Carte 101283 AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT 
WRITING 839 01/15/2025 12/14/2034

A la Carte 101358 AXON RESPOND - FUSUSONE - ENTERPRISE LEVEL SAAS 1 01/15/2025 12/14/2034

Warranties 
Bundle Item Description QTY Estimated Start Date Estimated End Date
A la Carte 101424 AXON RESPOND - FUSUSCORE - EXTENDED WARRANTY 46 01/15/2025 12/14/2034
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Shipping Locations

Location Number Street City State Zip Country

1 725 N Murray Blvd Colorado Springs CO 80915-3407 USA

Payment Details

Dec 2024
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 1 100112 AXON AIR - EVIDENCE.COM LICENSE - PILOT DATA 4 $1,660.12 $0.00 $1,660.12
Invoice Upon Fulfillment 100553 TRANSFER CREDIT - SOFTWARE AND SERVICES 1 ($6,027.40) $0.00 ($6,027.40)
Total ($4,367.28) $0.00 ($4,367.28)

Nov 2025
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 1 101358 AXON RESPOND - FUSUSONE - ENTERPRISE LEVEL SAAS 1 $97,694.06 $0.00 $97,694.06
Annual Payment 1 101424 AXON RESPOND - FUSUSCORE - EXTENDED WARRANTY 46 $0.00 $0.00 $0.00
Annual Payment 2 100112 AXON AIR - EVIDENCE.COM LICENSE - PILOT DATA 4 $1,811.04 $0.00 $1,811.04
Total $99,505.10 $0.00 $99,505.10

Nov 2026
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 1 101283 AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT WRITING 839 $703,909.54 $0.00 $703,909.54
Annual Payment 1 BasicLicense Basic License Bundle 17 $3,954.13 $0.00 $3,954.13
Annual Payment 3 100112 AXON AIR - EVIDENCE.COM LICENSE - PILOT DATA 4 $1,811.04 $0.00 $1,811.04
Annual Payment 3 101358 AXON RESPOND - FUSUSONE - ENTERPRISE LEVEL SAAS 1 $205,041.66 $0.00 $205,041.66
Annual Payment 3 101424 AXON RESPOND - FUSUSCORE - EXTENDED WARRANTY 46 $0.00 $0.00 $0.00
Total $914,716.37 $0.00 $914,716.37

Nov 2027
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 2 101283 AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT WRITING 839 $732,065.93 $0.00 $732,065.93
Annual Payment 2 BasicLicense Basic License Bundle 17 $4,112.29 $0.00 $4,112.29
Annual Payment 4 100112 AXON AIR - EVIDENCE.COM LICENSE - PILOT DATA 4 $1,811.04 $0.00 $1,811.04
Annual Payment 4 101358 AXON RESPOND - FUSUSONE - ENTERPRISE LEVEL SAAS 1 $205,041.66 $0.00 $205,041.66
Annual Payment 4 101424 AXON RESPOND - FUSUSCORE - EXTENDED WARRANTY 46 $0.00 $0.00 $0.00
Total $943,030.92 $0.00 $943,030.92

Nov 2028
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 3 101283 AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT WRITING 839 $761,348.57 $0.00 $761,348.57
Annual Payment 3 BasicLicense Basic License Bundle 17 $4,276.78 $0.00 $4,276.78
Annual Payment 5 100112 AXON AIR - EVIDENCE.COM LICENSE - PILOT DATA 4 $1,811.04 $0.00 $1,811.04
Annual Payment 5 101358 AXON RESPOND - FUSUSONE - ENTERPRISE LEVEL SAAS 1 $205,041.66 $0.00 $205,041.66
Annual Payment 5 101424 AXON RESPOND - FUSUSCORE - EXTENDED WARRANTY 46 $0.00 $0.00 $0.00
Total $972,478.05 $0.00 $972,478.05
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Nov 2029
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 4 101283 AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT WRITING 839 $791,802.50 $0.00 $791,802.50
Annual Payment 4 BasicLicense Basic License Bundle 17 $4,447.86 $0.00 $4,447.86
Annual Payment 6 100112 AXON AIR - EVIDENCE.COM LICENSE - PILOT DATA 4 $1,811.04 $0.00 $1,811.04
Annual Payment 6 101358 AXON RESPOND - FUSUSONE - ENTERPRISE LEVEL SAAS 1 $205,041.66 $0.00 $205,041.66
Annual Payment 6 101424 AXON RESPOND - FUSUSCORE - EXTENDED WARRANTY 46 $0.00 $0.00 $0.00
Total $1,003,103.06 $0.00 $1,003,103.06

Nov 2030
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 5 101283 AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT WRITING 839 $823,474.60 $0.00 $823,474.60
Annual Payment 5 BasicLicense Basic License Bundle 17 $4,625.77 $0.00 $4,625.77
Annual Payment 7 100112 AXON AIR - EVIDENCE.COM LICENSE - PILOT DATA 4 $1,811.04 $0.00 $1,811.04
Annual Payment 7 101358 AXON RESPOND - FUSUSONE - ENTERPRISE LEVEL SAAS 1 $205,041.66 $0.00 $205,041.66
Annual Payment 7 101424 AXON RESPOND - FUSUSCORE - EXTENDED WARRANTY 46 $0.00 $0.00 $0.00
Total $1,034,953.07 $0.00 $1,034,953.07

Nov 2031
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 6 101283 AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT WRITING 839 $856,413.59 $0.00 $856,413.59
Annual Payment 6 BasicLicense Basic License Bundle 17 $4,810.80 $0.00 $4,810.80
Annual Payment 8 100112 AXON AIR - EVIDENCE.COM LICENSE - PILOT DATA 4 $1,811.04 $0.00 $1,811.04
Annual Payment 8 101358 AXON RESPOND - FUSUSONE - ENTERPRISE LEVEL SAAS 1 $205,041.66 $0.00 $205,041.66
Annual Payment 8 101424 AXON RESPOND - FUSUSCORE - EXTENDED WARRANTY 46 $0.00 $0.00 $0.00
Total $1,068,077.09 $0.00 $1,068,077.09

Nov 2032
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 7 101283 AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT WRITING 839 $890,670.13 $0.00 $890,670.13
Annual Payment 7 BasicLicense Basic License Bundle 17 $5,003.23 $0.00 $5,003.23
Annual Payment 9 100112 AXON AIR - EVIDENCE.COM LICENSE - PILOT DATA 4 $1,811.04 $0.00 $1,811.04
Annual Payment 9 101358 AXON RESPOND - FUSUSONE - ENTERPRISE LEVEL SAAS 1 $205,041.66 $0.00 $205,041.66
Annual Payment 9 101424 AXON RESPOND - FUSUSCORE - EXTENDED WARRANTY 46 $0.00 $0.00 $0.00
Total $1,102,526.06 $0.00 $1,102,526.06

Nov 2033
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 10 100112 AXON AIR - EVIDENCE.COM LICENSE - PILOT DATA 4 $1,811.04 $0.00 $1,811.04
Annual Payment 10 101358 AXON RESPOND - FUSUSONE - ENTERPRISE LEVEL SAAS 1 $205,041.66 $0.00 $205,041.66
Annual Payment 10 101424 AXON RESPOND - FUSUSCORE - EXTENDED WARRANTY 46 $0.00 $0.00 $0.00
Annual Payment 8 101283 AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT WRITING 839 $926,296.94 $0.00 $926,296.94
Annual Payment 8 BasicLicense Basic License Bundle 17 $5,203.36 $0.00 $5,203.36
Total $1,138,353.00 $0.00 $1,138,353.00
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Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit 
prior to invoicing. 

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions

Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement 
(posted at https://www.axon.com/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview 
Room purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to 
the extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix 
as described below.

 ACEIP:

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to 
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by 
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:

Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you 
are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency 
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.

Contract NASPO OK-MA-145-21-100 (PA-Colorado CMS # 191032) is incorporated by reference into the terms and conditions of this Agreement. In the event of conflict the terms
of Axon's Master Services and Purchasing Agreement shall govern. 
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Exceptions to Standard Terms and Conditions

The binding nature of this quote is contingent upon the master quote being signed first Q-575127 and this quote must be signed prior to 12/31/2024.

Agency has an existing Fusus Contract not on Axon paperwork, agency is terminating that contract effective 01/15/2025. Any change in this date will result in 
modification of the program value which may result in additional fees or credits due to or from Axon.

The parties agree that Axon is applying a Net Transfer Credit of ($6,027.40) to the quote for paid but undelivered items.

\s1\ \d1\
 Signature Date Signed

11/27/2024
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SCOPE OF WORK FOR CSPD BODY WORN CAMERA (BWC) AND DIGITAL EVIDENCE 
MANAGEMENT SYSTEM (DEMS) REPLACEMENT 

This Scope of Work (SOW) outlines various requirements of the City of Colorado Springs (City) 
and Axon Enterprise, Inc. (Axon) for the duration of this purchasing agreement. It serves as an 
addendum to the original purchasing agreement entered into on 09/30/2024, to which this SOW 
is fully attached and incorporated. 

GENERAL 
CSPD wishes to update the 09/30/2024 purchasing agreement to add Axon services including 
Draft One (artificial intelligence report narratives),and four (4) additional Axon Air pilot licenses. 

CSPD wishes to add the City’s current Fusus contract into our Axon purchasing agreement, as 
Fusus is now owned by Axon. 

All product and service additions are detailed in the attached Quote Q-608238-45623.673MS. 

CSPD wishes to remove the requirements for Axon to conduct migration of legacy CSPD body 
worn camera data, as CSPD will partner with a third-party vendor to conduct the migration. 

GENERAL USE CASE 

No additional general use case information is provided. 

Use Case 11: LEGACY BWC AND DEMS DATA MIGRATION 

The following requirements of Axon are updated from Section 11: Legacy BWC and DEMS Data 
Migration in the prior Statement of Work signed on 09/30/2024. 

1. Any requirements that Axon conduct the migration of legacy Utility data into evidence.com
are removed.

2. Axon shall assist the City, Utility, and the City’s migration vendor to the reasonable extent
necessary to move Utility data into evidence.com via API or other interface, and engage
in good faith efforts to ensure the migration is accomplished by 03/01/2025.

3. Axon shall provide reasonable technical, personnel, and other resources to assist Utility,
the City, and our migration vendor moving data into evidence.com at no additional cost to
the City from Axon.

4. The City shall assume no additional costs from Axon for the migration of Utility data into
evidence.com.

5. Axon will provide a credit on the above-referenced quote for all migration service costs in
the 09/30/2024 purchasing agreement. In the event the City is unable to effectively migrate
Utility data into evidence.com via the selected vendor, Axon will allow the City to reenter
migration discussions with Axon at the price listed on the 09/30/2024 purchasing
agreement.

6. All requirements related to migration of Foray DIMS evidence are still in effect, except that
the timeline for the DIMS migration is now six months from the conclusion of the Utility
data migration into evidence.com, provided the City confirms that Axon will be providing
this service within 5 calendar days of signing this amendment.

7. The City may, at its discretion, choose to utilize a third-party vendor to conduct the DIMS
migration. If this occurs, points #1-5 of this section will apply to the DIMS data migration
as well.
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Use Case 13: DRAFT ONE REPORT NARRATIVE GENERATION SYSTEM 

Axon shall provide the City with its latest, fully functional automated report narrative generation 
system (Draft One). The system shall meet all Criminal Justice Information Services (CJIS) 
Security Policy and Federal, State, and Local governance requirements as they apply for data 
protection and storage. This is inclusive of all City data (video, audio, metadata, and other 
information) generated or stored by Axon’s provided devices and services. 

The provided solution from Axon shall meet or exceed the following minimum requirements: 
1. A vendor-built automated report narrative service that creates draft-report narratives from

transcribed Axon body camera, Fleet Vehicle, and third-party audio and video uploaded
into evidence.com.

2. Use of the service for all City users with a Pro user license or assigned Axon body worn
camera, if given appropriate system permissions by the City and provided the City
maintains services on the purchasing agreement required to run the service. Axon may
impose usage restrictions if a single user generates more than two hundred (200) reports
per month for two or more consecutive months.

3. The service should be accessible to users within ten minutes of a) the termination of a
recording on any Axon body worn camera or Fleet service; or b) the completion of any
automated transcription from any third-party audio or video-with-audio recording into
evidence.com. City recognizes the audio and video must be playable in evidence.com for
it to be transcribed.

4. The service shall require a user acknowledgement and have either a customizable or
standard acknowledgement at CSPD’s discretion.

5. The service shall allow for insertion of intentional errors into automated narratives, for the
purpose of requiring user review of a narrative prior to user availability. This setting shall
be at CSPD’s discretion.

6. The service shall allow CSPD to set minimum change requirements for narratives prior to
user availability. The service will not allow submission of the report without the changes
being completed by the user, and the percentage of change needed is selectable by
CSPD.

7. The service shall allow CSPD to select what types of incidents (e.g. – minor crime, major
crime, etc.) are approved.

8. The service shall allow for customizable headers and footers in each narrative, as
determined by CSPD.

9. The service shall allow for the narrative to be copied from and then used outside its native
evidence.com environment (e.g. – a completed report narrative can be copied from the
service and used/pasted in Microsoft Word).

10. The service shall produce draft report narratives, information, names, dates and times,
and other information only directly related to the information identified in the transcription
produced from the video or audio for draft narrative production. The service shall include
and have seamless integration with evidence.com.

11. The first two years (24 months) of the service will be at no cost to the City.
12. The Axon SaaS service used to deliver this capability to the City shall be scalable to

ensure availability to the City in accordance with Axon’s Service Offerings Agreement
included in the Purchasing Agreement.
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