ffock safety

Re: Cobb County Police UASI Grant Project
To: Deputy Chief Stuart VanHoozer
Date: 1-27-20

Chief,

This letter is regarding delay on the installation of UASI Grant Flock License Plate
Readers for Cobb County Police. Due to the desire of Cobb County Police to further
analyze crime trends before committing to locations the installation process has
been paused. [ have included the project schedule as it stands below.

Sincerely,

Bailey Quintrell

VP of Strategy and Partnerships
Flock Safety

1170 Howell Mill Rd Suite 210
Atlanta, GA, 30318

Project Schedule

Analyze crime trends & select locations............ Jan 27- Feb 3
Hardware lead time, scheduling, utility locate..... Feb 3 - Mar 2
Installation and Validation..............cc..ccuueene Mar 2 - Mar 16



