ffock safety INVOICE

Flock Group Inc dba Flock Safety Invoice Number  INV-62027
www.flocksafety.com Invoice Date: 4/4/2025
Due Date: 5/4/2025
Payment Terms: Net 30
PO#. SC 21002025041400000017
Bill CA - Ventura County District Attorney's Office Ship To:  CA - Ventura County District
To: ' Attorney’s Office
646 County Square Drive, 3rd Floor 646 County Square Drive, 3rd Floor
Ventura, California, 93003 Ventura, California 93003
Billing Company Name: CA - Ventura County District Attorney's Office Payment Terms: Net 30
Billing Contact Name: Derek Fouarge Contracted Billing Structure:  Annual - First Year at Signing

Billing Email Address: derek.fouarge@ventura.org

Notes: CA - Ventura County DA (MOU Access): Year 2 of 24 Month Term, 2025 - 2026

Piease note a minor change to our invoices starting February 1, 2025 updating product/SKU names listed in each line item. This change is
only to naming conventions and will not affect the products, functionality, or services you receive from Flock Safety. Please update your
payment system to reflect these new product/SKU names as needed.

ITEMS Qry _ UNITPRICE | SALES TAX TOTAL

FlockOS ™ 1 $24,000.00 $0.00 $24,000.00

Unless otherwise noted on the Order Form, the Term shall commence upon first installation and validation of Flock Hardware.
Link to Location of Services:

Subtotal: $24,000.00
Sales Tax: $0.00
Credit: $0.00
Payments: $0.00
Balance Due: $24,000.00

R 68 100 30250 40k~ 6 116

If you have questions about your invoice or need to update your billing contact information, please email
billing@flocksafety.com or call 866-901-1781, option 3.
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Exhibit A

ffock safety

PO 21002024020800000051

Flock Safety + Ventura County
District Attorney’s Office

Flock Group Inc.
1170 Howell Mill Rd, Suite 210
Atlanta, GA 30318

MAIN CONTACT:

Kyle Egkan
kyle.egkan@flocksafety.com
7144690389

Created Date: 01/19/2024
Expiration Date: 03/08/2024
Quote Number: Q-61877
PO Number:
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fiock safety

Budgetary Quote

This document is for informational purposes only. Pricing is subject to change.

Bill To: 646 County Square Drive, 3rd Floor Ventura, California 93003 Ship To: 646 County Square Drive, 3rd Floor Ventura,
California 93003
Biling Company Name: Ventura County District Attorney's Office Subscription Term: 24 Months
Billing Contact Name: Payment Terms:  Net 30
Billing Email Address: Retention Period: 30 Days
Billing Phone: Billing Frequency:  Annual Plan - First Year Invoiced at Signing.

Hardware and Software Products
Annual recurring amounts over subscription term

Item Cost Quantity Total

lock Safety Platform _ $24000.00
Flock Safety Flock OS
FlockOS ™ Included 1 Included

Professional Services and One Time Purchases

item Cost Quantity Total

Ornie Time Fees ' :
Subtotal Year 1: $24,000.00

Annual Recurring Subtotal: $24,000.00

Estimated Tax: $0.00
Contract Total: $48,000.00

Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This is not an invoice — this document is a non-binding proposal
for informational purposes only. Pricing is subject to change.
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Billing Schedule Amount (USD)

Year 1

At Contract Signing $24,000.00
Annual Recurring after Year 1 I $24,000.00
Contract Total $48,000.00

*Tax not included




Product and Services Description

'Flock Safety Platform Items

One-Time Fees

Product Description

Service Description

Installation on existing One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling
infrastructure . in accordance with the Flock Safety Advanced Implementation Service Brief.
Professional Services - One-time Professional Services engagement. Includes site and safety assessment, camera setup and testing, and shipping and

Standard Implementation Fee | handiing in accordance with the Flock Safety Standard Implementation Service Brief.

Professional Services - One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling
Advanced Implementation Fee |in accordance with the Flock Safety Advanced Implementation Service Brief,

FlockOS Features & Description

Package: Essentials

FlockOS Features Description

Community Cameras (Full Access)

Access to all privately owned Flock devices within your jurisdiction that have been shared with
you.

Unlimited Users

Unlimited users for FlockOS

State Network (LP Lookup Only)

Allows agencies to look up license plates on all cameras opted in to the statewide Flock network.

Nationwide Network (LP Lookup Only)

Allows agencies to look up license plates on all cameras opted in to the nationwide Flock network.

Direct Share - Surrounding Jurisdiction (Full Access)

Access to all Flock devices owned by law enforcement that have been directly shared with you.
Have ability to search by vehicle fingerprint, receive hot list alerts, and view devices on the map.

Time & Location Based Search

Search full, partial, and temporary plates by time at particular device locations

License Plate Lookup

Look up specific license plate location history captured on Flock devices

Vehicle Fingerprint Search

Search footage using Vehicle Fingerprint™ technology. Access vehicle type, make, color, license
plate state, missing / covered plates, and other unique features like bumper stickers, decals, and
roof racks.

Flock Insights/Analytics page

Reporting tool to help administrators manage their LPR program with device performance data,
user and network audits, plate read reports, hot list alert reports, event logs, and outcome reports.

ESRI Based Map Interface

Flock Safety's maps are powered by ESRI, which offers the ability for 3D visualization, viewing of
floor plans, and layering of external GIS data, such as City infrastructure (i.e., public facilities,
transit systems, utilities), Boundary mapping (i.e., precincts, county lines, beat maps), and Interior
floor plans (i.e., hospitals, corporate campuses, universities)

Real-Time NCIC Alerts on Flock ALPR Cameras

Alert sent when a vehicle entered into the NCIC crime database passes by a Flock camera

Unlimited Custom Hot Lists

Ability to add a suspect'’s license plate to a custom list and get alerted when it passes by a Flock
camera




FlockOS® Software
PaCKages FlockOS5 Community FlackOS Essuntials

Community Network Access
Ability to Request Access to Community
Devices (HOAs, Buslinass, + School Safe

Law Enforcement Network Access

State Network (LP Lookup Only)

Nationwide Network (LP Laokup Only)

Direct Share - Surrounding Jurisdiction (us Access)

Vehicle Fingerprint Search Features
Time & Location Based Search

License Plate Lookup

Vehicle Fingerprint® Search

Flock Insights/Analytics page

Axon Fleet 3 LPR Integration

Convoy Search

Visual Search

Multi Geo

Realtime Features

ESRI Based map Interface

Real-Time NCIC alerts on Flock LPR cameras
Unlimited custom Hot Lists

Custom Hot List Attachments

Custom Hot List Deconfliction

Vehicle Description Alerts

911 Call Audio + Caller-Sourced Images/Video

FlockOS Advanced

FlockOS Elite

\OD ONS
Enhanced LPR

FlockOS 811




FlockOS® Software

Packages

Jurisdictional Context
Wing® Gateway, Wing® Cloud,
Wing® VMS purchased by LE
Custom Map Layers

Axon BWC & Fleet Location
Map PDF Attachments
Camera Reglstry Program
{Branded community site &
camera locatlons on Map layer)
Community Rollover Program
AVL Connection***

CAD Connection***

Floor plans

Drone Video

First Two

Regionalization Support
Real-Time

Additional Features
Unlimited Users
580

FlockQ§ Comrunity

FlockOS Ezsentials

Floek QS Advanced

SR &

FlockOS Elite
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fYock safety

FlockOS®

Solve more crime and protect officer safety with
centralized evidence and real-time intelligence at scale.

Multiply the power of your crime-solving technology
by seamlessly integrating first and third-party data
across video, LPR, and audio detection in a scalable,
unified platform - FlockOS®.

GET REAL-TIME INTELLIGENCE IN A SINGLE OPERATIONAL VIEW
Operate like a Real Time Crime Center (RTCC) without the limitations of time, staff or budget.
LAYER YOUR INTELLIGENCE STREAMS ONTO A SINGLE MAP LAYER
WITH FLOCKOS®;
« Flock Safety Devices (LPR, Video, Audio) « Patrol Units (AVL)
« Third-Party Devices (BWCs, drones, etc.) » Real-Time Routing

» Precincts / Boundaries / Floor Plans

ACHIEVE CITY-WIDE VIDEO COVERAGE FOR UNMATCHED SITUATIONAL AWARENESS

Integrate fixed and mobile cameras for a birds-eye and boots-on-the-ground view of mission-
critical events so officers can confidently respond and keep the public safe.
o Axon Fleet 3 » Community Live Video Cameras

* Body Worn Cameras » Schools
s Businesses

« Drones / Helicopters « Neighborhoads

o Traffic Cameras

CONNECT VIDEO CAMERAS IN YOUR COMMUNITY WITH FLOCK SAFETY WING™

Integrate existing public and private third-party cameras (i.e. traffic or gas station cameras) for a
live view of your entire jurisdiction in FlockOS®,




Trusted by

ffock safety
thousands of

law enforcement
agencies.

INCREASE CASE CLEARANCE WITH INVESTIGATIVE TOOLS

Empower Patrol Officers, Detectives, Dispatchers, and Crime Analysts with real-time incident alerts
and the ability to turn evidence into actionable investigative leads:

« Custom Hot Lists * Multi-Geo Search
» Vehicle Fingerprint® Search & Alerts » Visual Search
e Convoy Analysis » Hot List Deconfliction & Attachments

GAIN TRUST WITH BUILT-IN DATA GUARDRAILS

Our platform is designed for secure, responsible use with customized user permissions, usage
audits, and limited data retention. Your agency owns 100% of the data, and we never sell it to third
parties.

“FlockOS is scalable, allowing us to regionalize our
RTIC operations immediately, saving neighboring
cities hundreds of thousands of dollars in build costs
and expanding regional intelligence network.”

JAMIE HUDSON

Real Time Information Center Manager
Elk Grove Police Department

flocksafety.com
(866) 901-1781 | support@flocksafety.com

ftock safety




