From: Alexandra Catozzi

To: Jennifer Paulus

Cc: Philip Nanni; Chris Carter

Date: Thursday, November 21, 2024 6:13:54 PM
Attachments: image001.ong

Good evening,

Our team checked in on this permit submission today and it is still under review with the DOT. We'll continue to follow up until approval is
received however, please let me know if you have any questions in the meantime.

Have a great night!

Thank you,

photo Alexandra Catozzi
Project Manager
404.996.1905
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On Tue, Oct 15,2024 at 11:08 AM Alexandra Catozzi <alex.catozzi@flocksafety.com> wrote:
Good morning,

I wanted to check in and let you know that we are still under review with the DOT. Our team touched base with them last week and has a
follow-up scheduled in a couple of weeks to check in with them again. Please let me know if you have any questions and have a great
day!

Thank you,

photo Alexandra Catozzi
Project Manager
404.996.1905
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On Mon, Aug 12, 2024 at 10:47 AM Alexandra Catozzi <alex.catozzi@flocksafety.com> wrote:

Good morning!

I look forward to working with you and helping out on your project. I'll be sending updates as the project progresses however, if you
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have any questions please feel free to reach out to me.

Have a great week!

Thank you,
photo Alexandra Catozzi
Project Manager
flocksafety.com
404.996.1905
App Banner Image
On Fri, Aug 9, 2024 at 12:39 PM Mo Ismail <mohamed.ismail@flocksafety.com> wrote:
Hello Chief Paulus -

I just wanted to reach out and confirm that we are still pending IDOT approval in order to move forward with the installations of your
remaining ALPR (Camera 1).
We will continue to check in with IDOT until the permit for the new location has been issued.

| am adding @Alexandra Catozzi to this email chain. She is helping out with project management in lllinois and she will be working with you as well to get
your remaining ALPRs installed. Alexandra will reach out once we have updates from IDOT.

Thank you,

On Fri, Jul 26, 2024 at 8:53 AM Mo Ismail <mohamed.ismail@flocksafety.com> wrote:
Hello Chief Paulus -

Please see below for your regular biweekly update:

Camera 1 - We are still pending IDOT approval for this location. Their approval is required for us to move forward to installation.
Please let me know if you have any questions and feel free to refer to your updated Tracker at any time.

Thank you,

On Thu, Jul 18, 2024 at 8:29 AM Mo Ismail <mohamed.ismail@flocksafety.com> wrote:
Hello Chief Paulus -

Please see below for your regular biweekly update regarding the installation of your camera:

Camera 1 - IDOT D1 approval is still pending here. Once IDOT reviews and approves this permit request, we can move ahead.
Please let me know if you have any questions and feel free to refer to your updated Tracker at any time.

Thank you,

On Wed, Jul 3, 2024 at 9:36 AM Mo Ismail <mohamed.ismail@flocksafety.com> wrote:
Hello Chief Paulus -

Please see below for your regular biweekly update regarding the installation of your camera:

Camera 1 - We are still waiting on IDOT approval to move forward. Once IDOT reviews and approves this permit request, we will
be able to move ahead to the install stage.

Please let me know if you have any questions and feel free to refer to your updated Tracker at any time.

Thank you,
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On Tue, Jun 18, 2024 at 1:08 PM Mo Ismail <mohamed.ismail@flocksafety.com> wrote:
Hello Chief Paulus -

Please see below for your regular biweekly update regarding the installation of your camera:

Camera 1 - The pre-permit survey was completed and our permitting vendor, Kimley Horn, sent the results to IDOT. We are now
waiting for IDOT approval.

Please let me know if you have any questions and feel free to refer to your updated Tracker at any time.

Thank you,

On Thu, May 30, 2024 at 9:13 AM Mo Ismail <mohamed.ismail@flocksafety.com> wrote:
Hello Chief Paulus -

Please see below for your regular biweekly update regarding the installation of your camera:

Camera 1 - The follow-up survey for this site is scheduled for this week. Once we have the results of the survey, we can send
them to IDOT for approval.

Please let me know if you have any questions and feel free to refer to your updated Tracker at any time.

Thank you,
On Thu, May 16, 2024 at 9:32 AM Mo Ismail <mohamed.ismail@flocksafety.com> wrote:
Hello Chief Paulus -

Please see below for your regular biweekly update regarding the installation of your camera:

Camera 1 - The survey team has completed the first pre-permit survey at this site. They need to do a follow-up survey to read
utility locates at this site (to ensure we know where utilities are located to pass along to IDOT). This follow-up survey is
currently being scheduled and I am working with my scheduling team to get this on the calendar.

Please let me know if you have any questions and feel free to refer to your updated Tracker at any time.

Thank you,

On Mon, Apr 29, 2024 at 12:03 PM Mo Ismail <mohamed.ismail@flocksafety.com> wrote:
Hello Chief Paulus -

Please see below for your regular biweekly update regarding the installation of your camera:

Camera 1 - Our permitting team communicated with IDOT D1. They told us that if we can complete a pre-permit site
survey, that would help IDOT move the permit review process along. Our scheduling team has scheduled a survey for this
week. Once we have the results, we will let IDOT know and hopefully move this permit along.

Please let me know if you have any questions and feel free to refer to your updated Tracker at any time.

Thank you,

On Fri, Apr 19, 2024 at 9:40 AM Mo Ismail <mohamed.ismail@flocksafety.com> wrote:
Hello Chief Paulus -

Please see below for your regular biweekly update regarding the installation of your camera:

IDOT D1 has not yet approved the permit for this camera. Our permitting team has another follow up scheduled for next
week with the IDOT permitting manager to hopefully get an update.

Please let me know if you have any questions and feel free to refer to your updated Tracker at any time. Thank you for
your patience while we continue to try and get approval from IDOT to proceed.

Thank you,
On Fri, Apr 5, 2024 at 8:26 AM Mo Ismail <mohamed.ismail@flocksafety.com> wrote:
Hello Chief Paulus -

Please see below for your regular biweekly update regarding the installation of your camera:

Our permitting team is continuing to work on obtaining this permit from IDOT D1. We have been told on 3/13 that
they are looking into it, but we unfortunately have not yet received approval. Permitting is still working to get approval
or an ETA, which I will pass along as soon as I receive it.

Please let me know if you have any questions and feel free to refer to your updated Tracker at any time. I appreciate
your patience during this process.
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Thank you,

On Fri, Mar 22, 2024 at 12:17 PM Mo Ismail <mohamed.ismail@flocksafety.com> wrote:
Hello Chief Paulus -

Please see below for your regular biweekly update regarding the installation of your camera

We are still waiting on the Permitting Manager at IDOT D1, Jonathan Karabowicz, to provide us with a status
update. Our permitting team is continuing to try and get a status update but haven't heard back as of yet.

We will continue to monitor this permit and will keep you posted.
Please let me know if you have any questions and feel free to refer to your updated Tracker at any time.
Thank you,

On Fri, Mar 8, 2024 at 11:56 AM Jennifer Paulus <Jennifer.Paulus@islandlakepolice.com> wrote:

Thank you! Nice to “meet” you ©

From: Mo Ismail [mailto:mohamed.ismail@flocksafety.com]
Sent: Friday, March 8, 2024 8:17 AM

To: Hailey Spessard <hailey.spessard@flocksafety.com>
Cc: Jennifer Paulus <Jennifer.Paulus@islandlakepolice.com>; Danica Pierce <danica.pierce@flocksafety.com>; Velo Lukic
<velo lukic@flocksafety.com>; Philip Nanni <phil.nanni@flocksafety.com>

Subject: Re: Flock Safety - Customer Success Manager/Instillation Manager - Island Lake

Thank you, Hailey!

Hello all -

As Hailey mentioned, I will be working with you moving forward on the installation of your cameras. Please do
not hesitate to reach out if you have any questions.

T look forward to working with you!

Thank you,
On Thu, Mar 7, 2024 at 6:11 PM Hailey Spessard <hailey.spessard@flocksafety.com> wrote:
Howdy All -

Just wanted to send over a quick update!
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Your Camera (StateRoute 176 @ Newport (EB)) is still with IDOT D1 pending permit review/approval.

We did reach out to the Permitting Manager at D1, Jonathan Karabowicz, on 2/27 to try and get a status update
but haven't heard back as of yet.

We will continue to monitor this permit as it progresses and will keep you posted!

I would also like to introduce @Mo Ismail !

He is going to be your main POC as Project Manager moving forward but I will still be available if you have
any questions or concerns.

Please let us know if you have any questions and feel free to refer to your updated Tracker at any time.

Have a great night!

On Tue, Feb 6, 2024 at 2:09 PM Hailey Spessard <hailey.spessard@flocksafety.com> wrote:
Howdy Chief -

I wanted to send over a quick check in!

Your permit is still with IDOT D1 for their review and approval.

We are currently at the 2 1/2 month mark and we typically do not hear back from IDOT D1 until the 4-6
month mark.

We will keep any eye on this permit as it progresses and will let you know once we hear back from IDOT
regarding this camera!

Please feel free to refer to your Tracker in the meantime and let me know if you have any questions.

Thanks,

On Wed, Jan 10, 2024 at 1:27 PM Hailey Spessard <hailey.spessard@flocksafety.com> wrote:
Howdy Chief -

Your permit is still with iDOT D1 for their review and approval.

We have not received any comments back yet but will continue to monitor this permit through its
progression.

I will continue to send out biweekly updates here and will let you know once we hear back from IDOT
regarding this camera!

Please feel free to refer to your Tracker in the meantime and let me know if you have any questions.

Thanks,
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On Wed, Dec 27, 2023 at 2:40 PM Hailey Spessard <hailey.spessard@flocksafety.com> wrote:

Howdy Chief Paulus -

Just wanted to send over a quick update regarding your Flock LPR Camera!

The permit is still with iDOT D1 for their review and approval.

I will continue to send out biweekly updates here and will let you know once we hear back from IDOT
regarding this camera!

Please feel free to refer to your Tracker in the meantime and let me know if you have any questions.

Thanks,

On Wed, Dec 13, 2023 at 1:18 PM Jennifer Paulus <Jennifer.Paulus@islandlakepolice.com> wrote:

Great! Thank you,

From: Hailey Spessard [mailto:hailey.spessard @flocksafety.com]

Sent: Wednesday, December 13,2023 12:03 PM

To: Jennifer Paulus <Jennifer.Paulus@islandlakepolice.com>

Cc: Graham Carter <graham.carter@flocksafety.com>; Dan Murdock <dan.murdock@flocksafety.com>;
Danica Pierce <danica.pierce@flocksafety.com>; Velo Lukic <velo.lukic@flocksafety.com>

Subject: Re: Flock Safety - Customer Success Manager/Instillation Manager - Island Lake

Howdy Chief -

Just wanted to send over a quick update regarding your camera!

The permit was submitted to IDOT on 11/21/23 and is currently under review with IDOT D1.

Please refer to your Tracker for a more detailed look at your camera, as well as a link to your
Deployment Plan.

I will be sending out biweekly updates moving forward but please let me know if you have any
questions in the meantime.

Thanks,
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On Thu, Nov 9, 2023 at 11:27 AM Dan Murdock <dan.murdock@flocksafety.com> wrote:
Chief,

The cameras can handle 30K vehicles a day so we shouldn't have any issues here.

On Wed, Nov 8, 2023 at 12:54 PM Jennifer Paulus <Jennifer.Paulus@islandlakepolice.com> wrote:

Thank you. Not sure if it is important or not, I'm guessing not, but the AADT on Rt. 176 at that
location is 17,300.

=

From: Dan Murdock [mailto:dan.murdock@flocksafety.com]
Sent: Wednesday, November 8, 2023 9:32 AM

To: Jennifer Paulus <Jennifer.Paulus@islandlakepolice.com>; Graham Carter
<graham.carter@flocksafety.com>; Hailey Spessard <hailey. rd@flocksafety.com>

Subject: Flock Safety - Customer Success Manager/Instillation Manager - Island Lake

Chief,

Here is your Map - https://planner.flocksafety.com, li a-ee61-44

Please meet Graham. He will be your Customer Success Manager

e Trainings are held every Tuesday and Thursday (links below) and your team can
attend as often as you would like.

o T 00P 10 5:30P C Time E :
o Thursday 11:00A to 12:30P Central Time Every Wee

o If post-training you need time with him 1on1 to consult on the product please use
the link below to book time with him:

« And should you need him directly here is his phone number (415) 329-1307

o Note: Graham is working PST so he is available from 9-5 M-F CST, and if he
can not pick up please leave a Voice Mail he WILL contact you back ASAP.

Lastly, if you need transactional support (ex. A device is damaged, or a feature is not working.)

please contact Support@Flocksafety.com

Hailey is your installation manager. She will keep you up to date on your IDOT permits ad
installation timeline.
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Dan Murdock
Territory Sales Manager
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Dan Murdock

Phone: 312-415-3858

Hailey Spessard
Project Manager - Core

flocksafety.com
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