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February 21,2023

Dear East Bay Township Board,

UndersheriffMike Shea and I recently spoke with Supervisor Friend, Zoning Administrator preston
Taylor, and East Bay Township Deputy Zach Root about the possible implernentation ofFlock Safery
cameras in East Bay Township. These would be utilized by the Grand Traverse County Sheriffs Ofiice
as a way to combat crime and promote public safety. We discussed what Flock Safety cameras are used
for and how effective they could be in serving the residents and visitors ofEast Bay Township.

A study was done by a Flock Safety specialist related to the number of cameras thar would be needed
in East Bay Township for recommended effectiveness. We requested numbers for minimum and
maximum effectiveness. The minimum number was determined to be five, with the maximum being
fifteen.

After discussion at the Sherifls Office and taking into consideration the knowledge that we have as it
relates to traffic, crime, etc. in East Bay Township, we felt that seven c.rmeras would be a number that
we could work with to cover the main thoroughfares and allow us to effectively and efficiently combat
crime in East Bay Township. Obviously, the more cameras in operation, means more information is
available for investigations, but we realize that cost is always taken into consideration, and we would
entertain whatever amount of cameras you feel is appropriate.

If the board agrees that Flock Safety cameras would be helpful to promote crime solving and public
safety in East Bay Township, we would request that the East Bay Township Board approve a leasing
agreement with Flock Safety for seven cameras at a cost of$2850 per camera ($2500 camera, $350
installation) for one year, or a two-year period, which would lock in current pricing. Additional camera
placernents could be looked into at a later date ifthe board feels this would be beneficial.

we, along with Flock Safety, would welcome any questions you may have. we look forward to
working with you on the possible implementation of Flock Safety cameras. As always, our goal in
providing service to you is keeping the township residents ofEast Bay Township and its visitors as safe
as possible and providing the best law enforcement service possible. Thank you for your consideration.

Respectfully,

a.)
ti,

y Fewless

www.gtsheriff.org
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UPDAIED O3l1U2023 6 PM

Regular MeetlnS ot the
SAST BAY CHARTER TOWNSHIP BOARD

East Bay Township Hall
1955 North Three Mile Road

Monday, March 13, 2023 at 6:30 pM

1. Call Meetint to Order
2. Pledge of Allegiance
3. Roll Call
4. Agenda

a. Review for Conflict of lnterest
b. Approval of the Agenda

5. Public Comm enti public Comment policy is on the bock of the ogendo.
6' Correspondence & Reports: Comments moy be submitted to bot@eostbovtwp.orq for outomotic

distribution to the Township Boord ond odministrotive stolf ond documented in correspondence.
7. Consent Agenda

Board Minutes: O2/L3/2023 (Recommend Approval)
General Fund (Recommend Approval)
Emergency Services Fund (Recommend Approval)
Receiving Fund (Recommend Approval)
Escrow Fund (Recommend Approval)
Payroll Fund/Payroll EFT Funds (Recommend Approval)
Budget Adjustments: None (Recommend Approval)
Other ltems: (Recommend Approval)
1. All Traffic Solutions Contract Renewal - multi-year proposal
2. Michigan Township Participating plan Grant Application Resolution of Support
3. Resolution of Support for Sewer project & Congressionaly Directed Funding

8. Business before the Township Board:
National Floodplain lnsurance program Ordinance & Resolution
PUBUc HEARTT{G: Holiday woods Road special Assessment District - Resolution Added
Grand Traverse SherifFs Office Request - Flock Cameras
Station 9 Dorm Request
ARPA

1. Declaration of remaining funds as revenue loss
2. Consideration of RFP from non-profit organizations
Michigan Natural Resources Trust Fund:
1. Arbutus Lake No. 5 Project Award & par plan Grant Application Resolution
2. PUBUC HEART G: Grace Macdonald park Warming Hut Grant Application
Health Care Funding Gap
Possible Closed Session: Centre ICE Tax Tribunal Case MTT-1g-001093

9 ublic Comment
10. Upcoming Meeting Dates
11. Adjournment
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f
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lnformotion regording meeting agendos, minutes, ond pockets are locdted ot eostbo@p.org.
Meetings ore livestreomed ot tocm.tv/eostboylive ond ovailoble for ploybock ot tocm.tv.

lf you ore plonning to ottend this public meeting and ore disobled requiring ony speciol ossistance,
pleose notily the Township Clerk by coiling dt (231) 947-8647 os soon os possible.
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PERFORUANCE RESOLUTION FOR
MUN!CIPALITIES

RESOLVEDWHEREAS, thE East Bay Charter Townshi p

(County, Cily, Village, Township, etc.)
hereinafier referred to as the 'MUNICIPALITY,'' periodicelly applies to the Michigan Department of
Transportation, hereinafter refened to as the ''DEPARTMENi,' ioi permits, referred 

-to 

"r 
;ienl1tt," 

to
construct, operate, use and/or maintain utilities or other facilities, or to conduct other activities, on, over, and
under State Highway Right of Way at various locations within and ad.iacent to its corporate limits;

NOW THEREFORE, in consideration of the DEPARTMENT granting such PERMIT, the MUNtCtpALlTy
agrees thal:

l Each party to this Resorution shall remain responsible for any claims arising out of their own acts and/or
omissions during the performance of this Reso/uflon, as provided by 1aw. This Reso/u o, is not
intended to increase either party's liability for, or immunity from, tort claims, nor shall it be interpreted,
as giving either party hereto a right of indemnilication, either by Agreement or at law, for claims arising
out of the performanceof thisAgreement.

2. lf any of the work performed lor the MUNICIPALIry is performed by a contractor, the MUNlClpALlTy shall
require its contractor to hold harmless, indemnify and defend in titigation, the State of Michigan, the
DEPARTMENT and their agents and employee's, against any claimi for damages to public oi private
property and for injuries to person arising out of the performance of the work, exdpt for claims that result
from the sole negligence orwillful acts ofthe DEPARiMENT, untilthe contractor achieves final acceptanceof the MUNICIPALITY Failure of the MUNICIPALITY to reguire its contractor to indemnify the
DEPARTMENT, as set forth above, shall be considered a breach of its duties to the DEPARTMENT.

3. Anywork performed forthe MUNICIPALIry by a contractor or subcontractor will be solely as a contractor
for the MUNICIPALITY and not as a contractoi or agent of the DEPARTMENT. The DEPARTMENT shall
not b€ subject to any obligations or liabilities by vendors and contractors of th€ MUNlClpALlTy, or thek
subconhactors or any other pe6on not a party to (he PERMIT without the DEpARTMiNT;S specinc prior
written cons€nt and notwithstandlng the issuance of the PERMIT. Any claims byiny contractor or
subcontractor willbe the sole responsibility of the MUNlClpALtTy.

4' The MUNICIPALIry shall take no unlawful action or conduct, which arises either direcfly or indirec{ly out
of its obligations, responsibilities, and duties under the PERMIT which results in claims oeing asserted
3S"Pt:Iryg-grynt being imposed againstthe State of Michigan, the Michigan Transportation Commission,he DEPARTMENT, and all ofic€rs, agents and employeei thereof and-those contractinl governmental
bodies, performing permit activities for the DEPARTMENT and all officers, agents, Irio- emptoyees
thereof, pursuant to a maintenance contract. ln the event that the same occuis, ior the puiposes ormePERMlr, it will be considered as a breach of the pERMlr thereby giving the stai;; ilchigan, theDEPARTMENT, and/orth€ Michigan Transportation Commission a righito re-"x 

"no 
onLin any necessary

relief or remedy, including, but not by way of limitation, a judgmenf f6r money damageJ.

5' The MUNICIPALI will, by its own volition and/or request bythe DEPARTMENT, promply restoreand/orconect phvsicar or operating damages to any stite Highway Right of wiv ,"!rlii^g from the,$E]13!9n construction, operation and/or maintenance of thi MUNlctFALlry,S ficilities ac-cording to aPERMIT issued by the DEPARTMENT.

This Peiormance Resolution (Resolution)is raquircd by the Michigan Depaftment ot Tnnspoftation tor
puryoses of issuing to a Municipality an "lndividual Permit for Use oi State ilighway Right of fuay,', and/or
an "Annual Application and pemit for Miscellaneous operations within state-Htghway"Right of way',
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6' wth respecl to any activities auJlorized by a PERMlr, when the MUNlclpALlry requires insurance onits own or its contractot's behatf it srrarr arJo iequire irraisu-ctr poticy include as named insured the stateof Michigan, the Transportation commr""ion, tn" oEpe-ii-ri'ENT, and aIoffcers, agenrs, and emproyeesthereof and those govemmentar. bodies perrorminj p.-it 
"airiti"" 

for the DEPARTMENT and aofficers, agenrs, and emproyees thereol pursuant to"a-maintenance contract.

7' The incorporation by the DEPARTMENT of this Reso/ufo, as part of a pERMlr does not prevent theDEPARTMENT from requiring additional p"*orr"n." 
"""urity 

or insuranc" leior" i..ian". ot 
"

8' This Resolutbn shall continue. in force from this date until cancelled by the MUNlclpALtry or theDEPARTMENT with no ress. than thirty taol JavsEoi written noticeirovia"o-to'il.'oir,"." p"rry. rrwir notbe cancered ororherwisererminaiei oiitneir,tfNi6rpar-rw *ith;;6";J;;;#rilii wrricn nasakeady been issued or activity wticn nas alreaJy U*n ,nj"rt"r"n.
BE lr FURTHER RESoLVED lhat the following posflion(s) are authorized to appty to the DEpARTMENT forthe necessarv permit to work within state irighiiy RLhi'oivria-yln oenan of rhe MUNtctpALtry.

Title and/or Name:

East Bay Townshi p Sup€rv isor, B6th Fdend

I HEREBY CERTIFY thal the foregoing is a true copy of a resolution adopted by

the

of the

Clerk

(Nane of Board, etc.)
East Bay Charter Townsh rp of Grand Traverse Coun ty
(Name ol MUNtCtpALlTy)

ata regular
(County)

meeting held on thg 8th day

of lvlav

tu L AIJ
S/gred

Cl6rt

Ti e
Susanne Courtade

Prinl Signed Name

A.D. 2023


