City of
EL MIRAGE

Arizona
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MEMORANDUM
TO: Crystal Dyches, City Manager
FROM: Paul Marzocca, Police Chief

SUBJECT: Flock Safety- License Plate Reader and Gunshot Detection System

DATE: November 16, 2022

Proposal:
The purchase of a Flock Safety - License Plate Reader and Gunshot Detection System.
Background:

Gun violence in the United States has been rising significantly for several years, and according to the
Center of Disease Control, in 2021, more than 45,000 people were killed in the United States due to gun
violence. The 2021 statistics shattered the previous record in 2020 by more than 3,500 deaths. In 2021,
Arizona, the rate of homicide deaths involving firearms increased 22% compared to the 18% nationwide
average.

City Of El Mirage Data:

In 2021, there were 142 calls reporting shots fired in our city. As of August 2022, there have been a total
of 72 reports of shots fired in our city, with one resulting in homicide, more than ten resulting in injuries
to victims, and dozens resulting in damage to homes and vehicles. Statistical data reveals that on
average, 80% of gunfire goes unreported to 9-1-1. The purchase of a Flock Safety — License Plate Reader
and Gunshot Detection System will assist officers in combating violent gun crimes by allowing for
gunshots to be detected and for officers to proactively respond. The system will also allow officers to
further excel by identifying vehicles involved in the violent crimes, Vehicles are commonly used in a
multitude of violent crimes including shots fired, drive by shootings, aggravated assaults, domestic
violence, kidnappings and illegal drug activity.

At the close of 2021, a detection system (we will call Brand X to not reveal the company) similar to the
Flock Safety — License Plate Reader and Gunshot Detection System was deployed in a complex
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investigation involving a suspect who fired upon dozens of police officers in and around the city.
Knowing the serious nature of the suspect’s actions, the City of Phoenix loaned a number of their Brand
¥ sensars which were daployed around the city. The system allowed officers to swiftly respond to the
exact Jocations of the shootings, search for the suspect, any possible victims and evidence {shel}
casings). The use of the Brand X's sensors allowed for the EMPD to understand it’s capabiiities, coliect
evidence of shootings, identify suspects, and make arrests. The Brand X system proved to increase
officer safety using it’s mapping system, allowing officers tc formulate the best approach to a shooting
scene. The Brand X sensors detect shots fired and transmit the exact location of the shots fired to
officers and dispatchers by cellular phone and mobiie data computers in less than 60 seconds.

The Brand X system was solely a gunshot detection system. The Flock Safety - License Plate Reader and
Gunshot Detection System is considered a more modern system which will allow officers to detect the
almost exact location of gunshots and locate vehicles involved in the unfortunate commeon violent
crimes. A system such as the Flock Safety — License Plate Reader and Gunshat Detection System used in
the serial shooter investigation would have resulted in a more swift ending to the multiple shootings at
police officers.

Request

On behalf of the EMPD, I am requesting the purchase of the Flock Safety — License Plate Reader and
Gunshot Detection System. The system pinpoints the exact location of shooting events within two
meters and in real time. With officers responding to more shooting scenes, more evidence and
information will be collected. In terms of fired cartridge cases, more cases will be submitted far
processing through the National Integrated Ballistic Information Network {NIBIN} in a timely manner.
The mare exhibits processed through N'BIN, the greater patential for generating actionable crimne gun
intelligence through the linking of crimes, guns and suspects. An example of this was seen in July of
2022, when EMPD officers responded to a shooting in the city. Several guns and shell casings were
seized as evidence and were compared to NIBN, linking two guns and sheil casings to other shootings in
the City of Phoenix, one resulting in a homicide. The systern will further the EMPD’s capabilities by
allowing officers to guickiy locate and identify vehicles involved or fleeing from the horrific crimes.
Locating vehicles in a timely manner is paramount te the success of many violent crime investigations,
The Flock Safety — License Plate Reader and Gunshot Detection System are integrated into streetlights or
other fixtures and blend in well within our communities and are nearly unnoticeable.

Community Impact

The Flock Safety — License Plate Reader and Gunshot Detection System will have a positive impact within
our community. The system will allow officers serving the community to respond safely to violent gun
crimes. The system will allow officers to canvass areas where shootings occurred for victims, suspects
and crucial evidence. With the Flock Safety — License Plate Reader and Gunshot Detection Systemns
deployed within cur communities, officers will be able to serve the community more effectively and
efficiently, serving those who have learned to live in arca where violent crimes are 2 norm and gunshots
are heard regularly.



System Overview
What makes Flock Safety’s technology different:

Police departments need a scalable solution to increase clearance rates and deter crime, Flock Safety’s
cameras see like a detective which make actionable evidence available when needed that is easily
searchable by vehicle type, make, model, unique features, color, time frame, or plate details. The details
are delivered through Machine Learning technology that scans each image for distinguishing features
instead of traditional metal plates. This means the system can also detect vehicles with no plates,
temporary plates, dirty/covered plates, and even get accurate state detection.

Flock Safety’s mission is to eliminate crime. This is possible with city-wide coverage of automatic license
piate readers {ALPRs) for public safety organizations and private citizens. When a crime occurs, Flock
Safety cameras deliver the actionable evidence needed tc make an arrest. Flaock Safety camera systems
live in over 1500 cities in 40 states and over 1000 police departments. With an average of 120 Hot List
notifications sent an hour with junsdictions throughout the U.S,, the Flock Safety’s team is helping
agencies solve and prevent crime every minute.

The Flock Safety ALPR camera and devices are the only Law Enforcement Grade ALPR System to offer
the following combination of proprietary features:

1. Patented Vehicle Fingerprint Technology: Patented proprietary machine vision to analyze vehicle
license plate, state recognition, vehicle color, vehicle type, vehicle make and objects (roof rack,
bumper stickers, etc.) based on image analytics {not car registration data). Machine vision to
capturc and identify characteristics of vehicles with a paper licensce plate and vehicles with the
atrsence of a license plate. Ability to ‘Save Search’ based on description of vehicles using the
companies patented Vehicle Fingerprint Technology without the need for a license plate and set up
alerts based on vehicle description. The company is the only LPR provider with “Visual Search”
which can transform digital images from any source into an investigative lead by finding matching
vehicles based an the vehicle attributes in the uploaded photo

2. Integrated Cloud-Software & Hardware Platform: Ability to capture two {2+} lanes of traffic
simulitaneously with a single camera from a vertical mass. Best in ¢lass ability to capture and
process up to 30,000 vehicles per day with a single camera powered exclusively by soiar power.
Wireless deployment of solar powered license plate reading cameras with integrated celiular
communication weighing less than Sibs and able to be powered salely by a solar panel of 60W or
less. Web based footage retrieval tool with filtering capabilities such as vehicle color, vehicle type,
vehicle manufacturer, partial or full license plate, state of license plate, and object detection.
Utilizes motion capture to start and stop recording without the need for a reflective plate. Motion
detection allows for unigue cases such as bicycle capture, ATV, motorcycle, etc,

3. Transparency & Ethical Product Design: Cne-af-a-kind “Transparency Portal” pubiic-facing
dashboard that details the paiicies in place by the purchaser, as well as automatically updated
metrics from the Flock system. Built-in integration with NCMEC to receive AMBER Alerts to find

missing children. Privacy controls to enable certain vehicles to “opt-out” of being captured
3



4. integrated Audio & Gunshot Detection: Natively integrated audio detection capabilities utilizing
machinc learning to recognize audio signatures typical of crimes in progress (e.g., gunshots)

5. Partnerships: Flock Safety is the only LPR provider to officially partner with Axon to be natively and
directly integrated to be fully integrated into a dynamic network of Axon’s Fleet 3 mohile ALPR
cameras for patrol cars and Flock Safety’s Falcon cameras. Access to additional cameras purchased
by the company’s HOA and private business partners, means an ever-increasing amount of cameras

and data at no additional cost.

First year costs for the system to be purchased through Council approved Capital Improvements, Activity
Code 62334 and subsequent years would have to be included in the yearly budget. The initial ask is for
24 LPR's at a cost of $70.900.00. The cost to have four square mites of gun detection is $100,000. Each
square mile js approximately $25,000 which consists of upwards of 50 devices for each square mile.



FireFly Gunshot Sensors

Overview

Submitted By Paul Marzocca, Police Chief
Request Owner Paul Marzocca, Police Chief
Department Police

Type Capital Equipment

Project Number 62334

Description

Installation and sustainment of 28 FireFLY-LE2 sensors. These sensors pinpoint the exact location of the shooting events within a defined area in real-
time. With law enforcers responding to more crime scenes, more evidence and information will be collected. In terms of fired cartridge cases, more
will be submitted for processing through the National [ntegrated Ballistic Information Network (NIBIN) in a timely manner. The more exhibits
processed through NIBIN, the greater the potential for generating actionable crime gun intelligence through the linking of crimes, guns and suspects,
The attached quote from CGIT includes a 2-year sensor system sustainment cost, including cellular communication, database storage, maintenance,
and technical support.

In the past 23 months 211 shots fired calls were reported to EMPD, Statistical data veveals that 80% of gunfire goes unreported to 9-1-1 on average.
Using this model an additional 168 shots fired calls went unreported. Statistical data also reveals that only 1% of the population is responsible for 2/3rd
of all shootings. The goal is to improve community quality of life and reduce gun violence,

Gunfire sensors detect shots fired and transmit the data to officers in the field by cellular phone and mobile data computer in less than 60 seconds with
an exact location of the shots fired, Officers are also provided with an audio file of the shots fired to help validate its gunfire, Officers can approach the
area in safety as they now know exactly where the shots were fired. When citizens call 9-1-1 a general area of the shots fired is given. Officers
approaching the area are ata much higher risk of not knowing where the shooting specifically occurred. With the data from the system, shell casings
are more easily located as they know the exact location of the shooting to collect critical evidence.

Gunshot sensors are portable so they can be moved around the City of El Mirage as necessary to combat violent gun crimes. The sensors are
integrated into streetlights to help blend into the environment.

This request is eligible for ARPA funding.

The 2021 National Community Survey found that 50% of El Mirage residents rate their overall feeling of safety favorably (67% report feeling safe
from violent crime and 57% report feeling safe from property crime), 72% rank the quality of police services favorably, 52% rank the quality of ceime
prevention favorably, and 95% of residents feel itis important for the city to focus on the overall feeling of safely in the next 2 years.

Images

Details

Division Police General
Project Amount None

New Purchase or Replacement New

Strategic Priority Safe Community
Grant Funding No

Bond Eligible No

Project Status New

8 . City of El Mirage | Budget Book 2023 Page 287



Supplemental Attachments
J§ FireFly Quote El Mirage Dec 2021.2(/resource/cleargov-prod/projects/documents/339cac762f6{f0bdf7153.pdf)

Capital Cost |

FY2023 Budget Total Budget (all years)

$252,000  $252K

Capital Cost by Year Capital Cost for Budgeted Years

S0 $B0K $160K $240K i
!
@ Equipment @ Installation
@ Equipment (9295) $231,000.00 il
O Installation (8%) $21,000.00
TOTAL $252,000.00
I
i
Capital Cost Breakdown !
)
Capital Cost FY2023
Equipment $231,000 b"
Installation $21,000
Total $252,000 }
|
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i
i
i
!
i
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{
\
i
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fifock safety

Created Date: 11/16/2022
Expiration Date:  12/31/2022

Quote Number: Q-06193
Prepared By: Kraig Gardner

Phone: 8017178299
Email: kraig.gardner@@locksafety.com

Address Information

Bill To: Ship To:
12401 W Cinnabar Ave 12401 W Cinnabar Ave
El Mirage, Arizona 85335 El Mirage, Arizona 85335

Billing Company Name:  AZ - El Mirage PD
Billing Contact Name:

Billing Email Address:

Billing Phone:

Billing Fax:

Terms and Conditions

Contract Start Dale: 01/06/2023
Subscription Term: 12 Months
Billing Frequency: 50%/25%/25%



fifock safety

Hardware and Software Products

Annual recurring amounts over subscription term

I Products Product Description Product Product ' Annual
' Sales Price | Quantity || Product
¢ Price
Raven Audio Raven Audio detection - | square mile of coverage. $25,000.00 4 $100,000.00
Detection Device - Number ol units deployed depends on geography and
Imi density of arca. Raven detection is license by

coverage area, not number ol units. Install included.

Subtotal Year 1: $100,000.00

Annual Recurring Subtotal: $100,000.00
Subscription Term: 12 Months
Estimated Tax: $9,532.50

Contract Total: $100,000.00

Prices shown above do not include any taxes that may apply. Any such taxes are the responsibility of Customer. This
is not an invoice - this docwment is a non-binding proposal for providing informational purposes only. Pricing is
subject to change. This proposal shall be valid until the documented expiration dare.



fiock safety

11/16/2022
12/31/2022

Created Date:
Expiration Date:

Quote Number: Q-05532
Prepared By: Kraig Gardner

Phone: 8017178299
Email: kraig.gardner@flocksafety.com

Address Information
Bill To:

12401 W Cinnabar Ave
El Mirage, Arizona 85335

Billing Company Name: AZ - Ll Mirage PD
Billing Contact Name:

Billing Email Address:

Billing Phone:

Billing Fax:

Terms and Conditions

Contract Start Date: 01/06/2023
Subscription Term: 12 Months
Billing Frequency: 50%/25%/25%

Ship To:

12401 W Cinnabar Ave
El Mirage, Arizona 85335



fiock safety

Professional Services and One-Time Purchases

. . - T

Sales Price | (Quantity | Total Price |

IServices and | Service Deseription

[OneTime'

(Fees
L

Professional Services | One-time Professional Services engagement. Includes | $350.00 24,00 $8,400 00
- Standard site and safety assessiment, camera setup and testing,
Implementation ee and shipping and handling in accordance with the

Flock Safety Standard Implementation Service Briel

Hardware and Software Products
Annual recurring amounts over subseription term

tProducts Product Description | Product { Product || Annual

| Sales Price |/ Quantity || Prodtict
| ' { Price

FFalcon Law enforcement grade infrastructure-[ree (selar $2,500.00 24 $60,000.00
power + L'TE) license plate recognition camera with
Vehicle Fingerprint ™ technology (proprictary
machine learning sollware) and real-time alerts for
unlimited users

IFlock Safety Advanced Scarch 1s an optional upgrade Tor Law $2,500.00 24 $2,500.00
Advanced Scarch Entorcement Grade Falcon cameras. Advanced
Search includes Convoy Analysis, Multi Geo Search,
and Visual Search

Subtotal Year I: $70.900.00

Annual Recurring Subtotal: $62.500.00
Subscription Term: 12 Months
Estimated Tax: $5.812.50

Contract Total: $70,900.00



fiock safety

Prices shoven above do not include any taxes that may apply. Any sucl taxes are the responsibitlity of Customer. This
is not an invoice — this document is a non-binding proposal for providing informational purposes only. Pricing is
stbject to change. This proposal shall be valid wntil the documented expiration date,



ffock safety

Sole Source Letter for Flock Safety ALPR Cameras and Solution

Flock Safety is the sole manufacturer and developer of the Flock Safety ALPR Camera. Flock
Safety is also the sole provider of the comprehensive monitoring, processing, and machine
vision services which integrate with the Flock Safety ALPR Camera.

The Flock Safety ALPR camera and devices are the only Law Enforcement Grade ALPR
System to offer the following combination of proprietary features:

1. Patented Vehicle Fingerprint Technology:

~y
o

v

2. Inte

o]

Patented proprietary machine vision to analyze vehicle license plate, state
recognition, vehicle color, vehicle type, vehicle make and objects (roof rack,
bumper stickers, etc.) based on image analytics (not car registration data)
Machine vision to capture and identify characteristics of vehicles with a paper
license plate and vehicles with the absence of a license plate

Ability to ‘Save Search’ based on description of vehicles using our patented
Vehicle Fingerprint Technology without the need for a license plate, and set up
alerts based on vehicle description

Only LPR provider with "Visual Search” which can transform digital images from
any source into an investigative lead by finding matching vehicles based on the
vehicle attributes in the uploaded photo

ted Cloud-Software & Hardware Platform:

Ability to capture two (2+) lanes of traffic simultaneously with a single camera
from a vertical mass

Best in class ability to capture and process up to 30,000 vehicles per day with a
single camera powered exclusively by solar power

Wireless deployment of solar powered license plate reading cameras with
integrated cellular communication weighing less than 5lbs and able to be
powered solely by a solar panel of 60W or less

Weh based footage retrieval tool with filtering capabilities such as vehicle color,
vehicle type, vehicle manufacturer, partial or full license plate, state of license
plate, and object detection

Utilizes motion capture to start and stop recording without the need for a
reflective plate

Motion detection allows for unique cases such as bicycle capture, ATV,
motorcycle, etc.

On device machine processing to limit LTE bandwidth consumption

Cloud storage of footage

N70 Howell Mill Rel. NW - Suite 210, Atlanta, GA 30318



ffock safety

Covert industrial design for minimizing visual pollution

3. Transparency & Ethical Product Design:

2 One-of-a-kind “Transparency Portal” public-facing dashboard that details the
policies in place by the purchaser, as well as automatically updated metrics from
the Flock system

o Built-in integration with NCMEC to receive AMBER Alerts to find missing children

o Privacy controls to enable certain vehicles to “opt-out” of being captured

4. Integrated Audio & Gunshot Detection:
o Natively integrated audio detection capabilities utilizing machine learning to
recognize audio signatures typical of crimes in progress (e.g., gunshots)

5. Partnerships:
o Flock Safety is the only LPR provider to officially partner with AXON to be

natively and directly integrated into Evidence.com

o Flock Safety is the only LPR provider to be fully integrated into a dynamic
network of Axon's Fleet 3 mobile ALPR cameras for patrol cars and Flock
Safety's Falcon cameras

o Access to additional cameras purchased by our HOA and private business
partners, means an ever-increasing amount of cameras and data at no additional
cost

6. Warranty & Service:
o Lifetime maintenance and support included in subscription price
o Flock Safety is the only fully integrated ALPR one-stop solution from production
of the camera to delivery and installation
o Performance monitoring software to predict potential failures, obstructions, tilts,

and other critical or minor issues
Thank you, W

Garrett Langley CEOQO, Flock Safety

P T

N70 Howell Mill Rd. NW . Suite 210, Atlanta, GA 30318
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4 AXON

Februmy 2, 2022

Flock Group, Inc.. dba Flock Safety
Attn: Garrett Langley, CEQO

1170 Howell Mill Road NW, Suite 210
Atlanta, Georgia 30318

Re: Unified search capabilities
Dear Garretr,

This letter is to confirm that, as of the date of this letter, Flock Group, Inc. {"Flock”) and Axon Enterprise.
Ine. ("Axon") maintain a strategic relationship that allows Flock to operate the oniy third-party unified
search solution that searches automated license plate recognition information stored and managed across
Axon’s and Flock’s systems.

Sincerely,
BocuSigned by
Ront kifil
F19F4A58441C491...

Henrik Kiihl
VP, Strategy and Corporate Development

‘A\ Page | of |



AN AXON

November 30, 2021
To: lrving Police Department

Re: Sole source letter for Axon Evidence digital evidence management
services and Flock automated license plate recognition technology

A scle source justification exists because Axon Enterprise, Inc. ("Axon"} is the only
digital evidence managermnent system with the express right to integrate Flock's
automated license plate recognition technology with Axon Evidence services.

Axon's relevant SKUs for this justification include the following:
1. 74300 Flock Safety ALPR Camera System
2. 74302 Flock Safety ALPR Camera System Installation

Sincerely,

Josh Isner
Chief Revenue Officer
Axon Enterprise, In¢

Flock is a frademark of Flock Group. Inc.. dba Fiock Safety.

The Axon + Della Logo Axon, and Axon Enlerprise are trademarks of Axon Enterprise. Inc.. some of
which are registered in the US and olher couniries. Far more information visil www.axan comvlegal. All
rights teservad. © 2021 Axon Enterprise Inc



fYock safety"

Let's defeat crime together.™

Increase response time and case clearance with
integrated audio and ALPR evidence capture

Flock Safety Raven™

Audio Crime Sensor

@ Raven detects gunfire and alerts the

@ Falcon captures the Vehicle Fingerprint for

L]
°
o
°
L]

’ Dispatch verifies the call for service in

@ Patrol Officers receive a hit from another

Raven integrates directly with the Falcon ™ ALPR camera. The device recognizes audio
signatures typical of crimes in progress like gunshots, screeching tires, breaking glass,
and consolidates that evidence with Falcon ALPR data into one streamlined system.

Detect gunshots and other crimes in progress
anywhere you deploy LPR

Gunfire Homicide
Breaking glass m—— Burglary / Vandalism
Screeching tires Street racing

Uncover real-time,
actionable leads:

nearest camera.

the suspect vehicle.

FlockOS, deploys first responders, and
sets up a Hot List alert.

Falcon camera and pursue the suspect
vehicle to make an arrest.

fYock safety” | wwwiflocksafety.com | 866:901:178



ffock safety

Let’s defeat crime together

in fighting
crime

\

Loy

[ A IR,




Protecting your jurisdiction is of the utmost importance. Thank you for considering Flock

Safety's technology system as part of your comprehensive strategy to promote the safety of

your city, citizens, and officers. We are more than just a camera company - we are a crime-
fighting technology company with a mission to eliminate crime in the United States.

What makes Flock Safety's
technology different

Public & private partnerships

Thousands of communities use privately-
funded Flock Safety cameras throughout
the country, which provides a huge benefit
to local law enforcement as they can have
access to those cameras without having to
pay for them.

Infrastructure free

Use cameras that are solar powered
and include LTE internet connectivity
(unlimited use included in cost), so
they can be rapidly deployed virtually
anywhere.

Vehicle fingerprint™ technology

Capture far more than just license plates.
Allow your investigators to search footage
by vehicle type, make, color, and other
unique attributes; identify the state of a
license plate; capture temporary plates,
paper plates, and vehicles without plates.
Our cameras also capture two (2) lanes of
traffic traveling up to 100 MPH.

Simple & affordable

Our cameras cost $2,500 per camera per
year which includes hardware, software,
solar power, LTE connectivity, unlimited
users, and unlimited data storage.

Integrated Audio Detection

Uncover more than shell casings; get from
“shots fired" to a suspect vehicle in real-
time with the Raven ™ audio detection
device, an accessory for your ALPR that
identifies crimes in progress before 911 is
called.




Flock Safety’s technology includes fixed license plate reading
cameras, audio detection devices, and software for unlimited
users to access footage and receive Hot List notifications.

l.aw Enforcement
Agencies

Stolen vehicle
reads/hr

U.S. Cities



What makes Flock Safety's
technology different

Police departments need a scalable solution to increase clearance rates and deter crime.
Flock Safety's cameras see like a detective to make actionable evidence available when
needed that is easily searchable by vehicle type, make, model, unique features, color, time
frame, or plate details. We deliver this detail through Machine Learning technology that
scans each image for distinguishing features instead of traditional metal plates. This means
we can also detect vehicles with no plates, temporary plates, dirty/covered plates, and even
get accurate state detection.

Our solution captures 30% more plates than our leading
competitor, according to a side-by-side study done

by LASD in 2019, largely due to using Al and Machine
Learning to analyze the entire vehicle profile instead of
legacy Infrared based technology.

In April 2019, Marietta Police Department released a
study that shows they experienced a 34% reduction in
calls for service by targeting crime hot spots throughout
the city with Flock Safety cameras.

In October 2019, Cobb County Police Department
released a study based on their installation of 13 Flock
Safety cameras in March. Qver the six-month period,
Cobb police reported a 60% reduction in overall crime by
focusing on the beat with the highest crime levels.

Company Overview

Flock Safety's mission is to eliminate crime. This is possible with city-wide coverage of
automatic license plate readers (ALPRs) for public safety organizations and private citizens.
When a crime occurs, Flock Safety cameras deliver the actionable evidence you need to
make an arrest. Flock Safety camera systems live in over 1500 cities in 40 states and over
1000 police departments. With an average of 120 Hot List notifications sent an hour with
jurisdictions throughout the U.S., our team is helping agencies solve and prevent crime
every minute.



Customer Results

Jersey Village, Texas:
A camera on every street to create a virtual gate

Within one week, Flock Safety cameras notified officers of two
vehicles on the NCIC Hot List. During the seizure of one of

the vehicles, a wanted murderer in the state of Louisiana was
arrested. Both vehicles were returned to their owners.

* Location: Houston suburb
« Flock Cameras: 50+
+ Residents: 8,000

* Installation: Two months from purchase

Marietta, Georgia:
34% reduction in calls for service in targeted hotspots

Cameras within the city led to the arrest of a suspect who
allegedly brutally attacked a woman. Officers were able to
locate and arrest the suspect using Flock cameras after weeks
of the suspect being on-the-run.

+ Location: Atlanta suburb, in Cobb County, Georgia

* Flock Cameras: 70 and growing within the county (30 police
and 40 private cameras)

* Residents: 65,000 in Marietta

* Installation; Two months from purchase for first hotspot
created




Customer Results

Cobb County, Georgia:
Containment strategy in highest crime beat of the county

Cobb County Police Department utilized 35 Flock cameras in 2
containment zones in their highest crime beats to reduce crime by
over 60%.

+ Location: Cobb County, GA is just outside of Atlanta

* Flock Cameras: 35 for PD, over 100 including private sector
cameras

+ Residents: 750,000 in Cobb County
* Installation: Phased approach

« Contact: Deputy Chief Stuart Vanhoozer at stuart.vanhoozer@
cobbcounty.org or (404) 375-1926

Los Angeles, California:
Sheriff's Department performs detection accuracy test

Los Angeles Sheriff's Department performed a head-to-head test
of the Flock Safety camera versus a legacy ALPR solution.

* The results showed that the Flock Safety camera captures 30%
more vehicle images and provides more accurate reads than

traditional cameras triggered by infrared technology.

+ Conducted in limited lighting from 2:00 AM to 8:00 AM, and

from 11:00 PM to 6:00 AM.

« Causes for missed vehicles and/or misread plates were

associated with the amount of reflectivity of the plate (older/
dirtier tags, and dealer provided paper plates).




Software user interface

Flock Safety Automatic License Plate Reading (ALPR) cameras do not just identify the plate
seen but all the objects within the frame. Even if the vehicle does not have a tag, the image
can be captured for review. The user interface provides has unlimited user licenses. Within

the software component, law enforcement can receive hotlist alerts and create custom

alerts for plates under your investigation.

Detect Crime

+  Connected to the NCIC Hot List & CJIS
compliant

State detection to ensure quality
alerts

Hotlist alerts (includes privately
owned cameras in your jurisdiction)
Create custom alerts for tags under
investigation with your organization
Filter notifications by reason codes
(exclude sex offenders, include stolen
plates, etc.)

Email and SMS alerts to users

Audible and visual alerts

Access Evidence

.

Filter search by specific camera
location

Capture vehicles regardless of plate
type (paper, no plate, etc.)

Search results with vehicle summary
in multiple formats

Filter by Vehicle Fingerprint™

Date and time
Vehicle Characteristics
Plate (partial/full)

Plate Type (in state, out of state,
temporary tag)
Build & Color

Resident status

Location/Date/Time



Insights

Give city council an ROl report

« Discover crime and traffic patterns

* Prioritize changes by greatest impact

« Change your community for the better

National and Local Sharing

A new way to solve cross-jurisdiction
crimes

* New privacy setting (National + State
search)
+ 1B+ monthly reads

« Attached to "Lookup" experience

Lookup
Search plates across your jurisdiction

* "I have the plate where is the car?"
* Designed to search all cameras, all time

+ Get a full view of all activity tied to one
vehicle in your network

Flock on Patrol Mobile App

Scan license plates from the convenience
of your mobile device

+ Instantly search the FBI’s NCIC Hot List

and custom Hot Lists for a license plate
match

+ Maximize law enforcement efforts
inthe-field with unlimited users

« Apply Vehicle Fingerprint ™ technology
to images captured on your phone

Performance

Temporary Plate

Daytime Footage

Nighttime Footage

Covered Plate

No Plate Two Lanes of Traffic



Camera Specifications

Design

Dimensions: 8.75" x 3"
Weight: 3 Ibs

IP65 Waterproof

Power

14Ah Battery

30W Solar Panel (14" x 21")
AC Power (5 ft, range)

Data
16GB local storage, ~2 weeks

Motion
Passive Infrared Motion Detection

Connectivity
Embedded Cellular LTE Connection
Cellular service provider depends on area

Production
Designed & manufactured in the U.S.

Night Vision
850nm Custom IR Array

Cloud Storage
30 days storage (Amazon Web Services)
Accessible via secure website

Images can be downloaded and stored by
department

Camera Performance

Motion
NCIC and Custom Alert Notifications
Average of 10-15 seconds

Includes time, location, plate, and vehicle
image

Includes state specific alerts based on
image

Power Source
100-240 VAC <1 amp
60 W Solar

11-14 Volt

Processing Power
1.4GHz
64-bit quad-core CPU

Image Capture

30-50 ft from vehicles

Up to 2 lanes of traffic per camera
Date and time with camera location
Plate (state, partial, paper, and none)
Vehicle details (Make, type, and color)



Training, Ongoing Support & Timeline

New customers will first get connected with an On boarding Specialist who will spearhead
the installation project to completion. Once cameras are successfully capturing footage,
customers get introduced to their dedicated Customer Success Manager. This person serves
as the main point of reference for all things Flock Safety (training, setup questions, etc).

In addition, the Flock Safety Support team monitors the support@flocksafety.com inbox
Monday through Friday, 8:00 AM to 5:00 PM EST.

Safety-As-A-Service Installation & camera locations
* Regular software updates at no The average installation is to 6-8 weeks.
additional cost Camera locations and installation timing
) o , is coordinated by the Flock Safety
Camera maintenance is included in the Customer Support team.

subscription
Unlimited users for hotlist integration
and alerts, and camera footage search

City intersection Entrance to Hotel Solar City Foot Traffic Street
Solar & existing pole & Flock 14 foot pole Electric & existing pole



Details

Terms, Conditions, & Service Level Agreement Information
For the complete list of Terms & Service, please visit
https://www.flocksafety.com/legal.

Warranty
+ All Flock products are under warranty for the duration of the Customer's contract.

+ Flock cameras have built-in alarms to alert us if a camera is not performing at optimal
standards. In the event of a camera performance issues, maintenance teams will be
deployed at no additional cost.

In the event the Flock camera is physically damaged or stolen, the first camera
replacement will be made by Flock at not additional cost. A reassessment of camera

location will be made at that time to deter further issues,

* In the unlikely case that an additional replacement camera is needed, the customer will
be responsible for the $500 cost.
Flock reserves the right to refuse or delay replacement or its choice of remedy for

a defect until after it has inspected and tested the affected Unit; provided that such
inspection and test shall occur within 72 hours after the Agency notifies the Flock of
defect.



Pricing
$2,500 per camera, per year + $350 one-time implementation fee

Camera Hardware:

v Automatic license plate reader
v Solar or DC Power

v Mounting equipment

v Maintenance Warranty

Hosting & Analytics:

v Cloud hosting

v Unlimited user licenses

v Hot list integration & alerts

v Ongoing software enhancements

Flock Safety does not provide electrical services. Electrical work not included in the price.
Flock Safety's open API platform will allow neighboring agencies to pull read data into their
platform at no extra cost. Flock Safety is not responsible for building this integration but it
would be fully supported to export camera images from Flock Safety's ALPR Cameras.

www.flocksafety.com | 866-901-1781 f TO C k Sd f e t y
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FLOCK GROUP INC,
SERVICES AGREEMENT
ORDER FORM

This Order Form together with the Terms (as defined herein) describe the relationship between Flock Group Ine. (“Floek™) and

the customer identified below (“Customer™) (each of Flock and Customer, a "Party”). This order form (“Order Form™}
hereby incorporates and includes the “GOVERNMENT AGENCY CUSTOMER AGREEMENT avached (the *Terms™) which describe and
set forth the general legal terms governing the relationship (collectively, the "Agreement'") The Terms contain, among other

things, warranty disclaimers, liability limitations and use limilations.

The Agreement will become eftective when this Order Form is executed by bath Parties (the “Effective Date").
g b

Customer: AZ - El Mirage PD Contact Name: Paul Marzocca

Address: 12401 W Cinnabar Ave Phone: (623) 500-3000
El Mirage, Arizona 85335

E-Mail:
pmarzocca@elmirageaz.gov

Billing Contact:
Expected Payment Method:

af difterent than above)

Initial Term: 12.00 Pilot period: First 90 days of Initial Term; option to cancel contract
Renewal Term: 12 Months at no cost. Initial Term invoice due after Pilot period.
Billing Term: Annual payment due Net 30 per lerms and
conditions
Name Price QTY Subtotal
Raven Audio Detection Device - I mi $25,000.00 +.00 $100.000.00
(Includes onc-time fees)
Year | Total: $100,000.00
Recurring Total: $100,000.00
Flock Group Inc. Order FForm

This proposal expires in 30 days.
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By exccuting this Order Form, Customer represents and warrants that it has read and agrees all of the terms and

conditions contained in the Terms attached. he Partics have exceuted this Agreement as of the dates set lorth below,

Flock Group Inc Customer:

e ol %,5-/5'{/ ;DjC/t!‘S

By: :

Mart Switl

ACS5C9I31454C24F3 .,
Name: Mark sSmith Name: 4- 0‘1.{{/&] ﬁ“fakw
Title:  General Counsel Title: aﬁ" [1/’@ ag

Date: 10/24/2022 Date: /& /b /;oa-\

Ilock Group Ine. Order Form

This proposal expires in 30 days.
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GOVERNMENT AGENCY AGREEMENT

This Government Agency Agreement (this “Agreement™) 1s entered into by and between Flock Group, Ine. with a
place of business at 1170 Howell Mill Rd NW Suite 210, Atlanta, GA 30318 ("Flock™) and the police department or
government agency identified in the signature block of the Order Form (“Agency™) (eacla “"Party.” and together,
the “Parties™).

RECITALS

WHEREAS, Flock offers a software and hardware situational awareness solution for automatic license plates,
video and audio detestion through Flock's technology platform (the “Flock Service”), and upon detection. the Fieck
Services are capable of capturing audio, video. image, and recording data (" Footage™) and can provide notifications
to Agency upon the instructions of Non-Agency End User (as defined below) (“Notifications™),

WHEREAS, Agency desires access to the Flock Service on existing cameras, provided by Agency, or Flock
provided Flock Hardware (as defined below) in arder to create, view, search and archive Footage and recejve
Notifications, including those trom Non-Agency End Users of the Flock Service (where there is an investigative or
bena fide lawful purpose) such as schaols, neighburhood homeowners associations, businesses, and individual users:

WHEREAS, Flock deletes all Footage on a rolling thirty (30) day basis, excluding Wing Replay which is deleted
after seven (7) days. Agency is responsible for extracting, downloading and archiving Footage from the Flock
System on ils own storage devices for auditing for prosecutorial/administrative purposes; and

WHEREAS, Flock desires to provide Agency the Flack Service and any access thereto, subject to the terms and
conditions of this Agreement, solely for the awareness, prevention, and prosecution of crime, bona fide
mvestigations by police departments, and archiving lor evidence gathering (*Permitted Purpose”).

AGREEMENT

NOW, THEREFORE, Flock and Agency agree that this Agreement, and any addenda attached hereto ar referenced
herein, coustitute the complete and exclusive statement of the Agreement of the Parties with respect to the subject
matter of this Agreement, and replace and supersede all prior agreements, term sheets, purchase orders,
carrespondence, oral or written communications and negotiations by and between the Partics.

1. DEFINITIONS

C'ertain capitalized terms, not othenvise <lefined herein, have the meanings set forth or cross-referenced in this
Section 1.

i1 “dgency Dati” means the data, media and content provided by Agency through the Services. For the avoidance
of doubt. the Agency Data will include the Footage.

1.2 “dgency Generated Data” means the messages, test, illustrations, files, images, graphics. pliotos, comments,
sounds, music, videos. inlatmation, content, ratings. reviews, data, questions, suggestions, other information or
materials posted, uploaded. displayed, published, distributed. transmitted. broadeasted, or otherwise made available
on or submirted through the Wing Suite.

1 3. dgency Hardware” means the third-party camera owned or provided by Agency and any other physical
elements that interact with the Embedded Software and the Web Interface 1o provide the Services.

1oL “dggregated Dara” weans information that relates to a group or category of individuals, fiom which any
potential individuals” personal identitving information has been permanently “anonymized™ by commmercially
available standards to irreversibly alter data in such a way that a data subject (i.c.. individual person or impersenal
entity ) can no longer be ideatified directly or indirectly.

1.5 "Autharized Fud User(s)” means any individual employees, agents, or confractors of Agency accessing or using
the Services through the Web lnterface. under the rights granted to Agency pursuant to this Agreement.

1.6 Deployment Plan” means the strategic geagraphic mapping of the location(s) and implementaticn of Flock
Hardware. and‘ar other relevant Services required under this Agreement.

Flock Group Inc. Order Form

This propusal expires in 30 days.
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1.7 “Documentation” means text andior graphical documentation, whether in electronic or printed format, that
describe the features, functions and operation of the Services which are provided by Flock to Agency in accordance
with the terms of this Agreement

1.8 “Embedded Seftware™ means the software andor firmware embedded or preinstalled on the Flock Hardware or
Agency Hardware,

1.9 “Falcon Flex” means an infrastrucrare-free, location-tlexibie license plate reader camera that enables the
Agency 1o self-install.

1.10 “Flock Hardware” means the Flock ciuneras or device, pole, clamps, solar panel, installation componeats, and
any other physical elemeats that interact with the Embedded Software and the Web Interface to provide the Flack
Services.

1.1l “Fiock 1P means the Services, the Documentation, the Embedded Software, the Installation Services. and any
and all intellectual property therein or otherwise provided to Ageney andfor its Authorized End Users in connection
with the foregoing.

1.12 “Flock Safety Fuleon™0U means an intrastructure-free license plate reader camera that utilizes Vehicle
Fingerprint™ technology to capture vehicular attributes.

113 ¥ Flock Safety Raven™ means an audio detection device that provides real-time alerting to law enforcement
based on programimed andio events such as gunshots, breaking giass, and street racing.

L 14 “Flack Safety Sparrow™ means an infrastructure-free license plate reader camera for residential roadways
that utilizes Vehicle F'ingerprint™ technology to capture vehicular attributes.

[.16 “Foorage"means still images, video, audic and other data captured by the Flack Hardware or Agency Hardware
in the course of and provided via the Services.

1.17 "Heodlist(s)" means a digital file containing alphanumeric license plate refated inforination pertaining to
vehicles of interest, which may include stolen vehicles, stolen vehicle license plates, vehicles owned or associated
with wanted or nmissing person(s). vehicles suspected of being involved with crindnal or terrotist activities, and other
legitimate law enforcement purposes. Hotlist also includes, but is not limited to, national data (i.e. NCIC} for similar
vategories, license plates associated with AMBER Alerts or Missing Persons/Vulberable Adult Alerts, and includes
manually entered license plate information associated with crimes that have occurred in any local jurisdiction.

118 “fmplementation Feefs) " means the monelary fees associated with the Installation Services, as defined in
Section 1.19 below,

1.19 “Iustallation Services” means the services provided by Flock for installation of Agency Tardware and/or
Fltock Hardware, including any applicable installation of Embedded Software on Agency Hardware.

1.20 “Now-Agency Fnd User(s]” means any indivicual, entity, or derivative therefrom, authorized to use the
Services through the Web Interface, under the rights granted to pursuant lo the terms (or to these materially simitar)
of this Agreement,

1,21 “Services™ or “Flack Services™ means the provision, via the Web Interface, of Flock's software applicatiens for
automatic license plate detection, alerts, audio detection, searching image records, video and sharing 'ootage.

1.22 “Support Services™ means Monitoring Services, as defined in Section 2.10 below.

1.23 “Usage Fee” means the subscription fees to be paid by the Agency for ongeing aceess to Services.

1.24 “Ieh Interfuce” means the website(s) or application(s) through which Agency and its Authorized Iind U'sers
can access the Services, in accordance with the terms of this Agreement.

[.25 “Hing Swite means the Flock interface which provides real-time access to the Plock Services, location of

Flock Hardware. Agency Hardware, third-party cameras. live-stream video, Wing Livestreann. Wing LPR, Wing

Replay. alerts and other integrations.
1.26 “Hing Livestreant” means real-time video integration with third-party cameras via the Flock fnterface,

1.27 “Wing LPR” means software integration with third-party cameras utilizing Flock's Vehicle I-ingerprine

Technology™ for license plate captare.

1.28 “Wing Replay” means enhanced situational awareness encompassing Footage retention. replay ability, and

dovnlcadable content from Hot Lists integrated from third -party cameras.

Flock Group Ine. Order Form

This proposal expires in 30 days.
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1.29 “I'ehicle Fingerprinf*T means the unique vehicular atuributes captured through Services such as: type, make.

color. state registration, missing'covered plates, bumper stickers, decals. roof racks. and hike racks.

2.SERVICES AND SUPPORT

2.1 Provisien of Access, Subject to the terms of this Agreement, Flock herelry grants to Agency a non-exclusive.
non-transferable right to access the features and functions of the Services via the Web Interface during the Term,
solely for the Authorized End Users. The Footage will be available for Agency's designated administeacor, iisted on
the Order Form, and any Authorized End Users 1o access and download via the Weh Interface for thirty (30) days.
Authorized End Users will be required to sign up for an account and select a password and username (" User D7)
Flock will also provide Agency with the Documentation to be used in accessing and using the Seyvices. Agency
shall be responsible for all acts and omissions of Authorized End Users, and any act or amission by an Authorized
End User which, if undertaken by Agency, would constitute a breach of this Agreement. shall be deemed a breach of
this Agreement by Agency, Agency shall undertake reasonable efforts to make all Authorized End LU'sers aware of
the provisions of this Agreement as applicable to such Authorized End Usei’s use of the Services and shall cause
Authorized End Users to comply with such provisions. Flock inay use the services of one or more third parties to
deliver any part of the Services, (such as using a third party te host the Web {nterface for cloud storage or a cell
phone provider for wireless cellular coverage) which makes the Services available to Ageney and Authorized End
Users. Warranties provided by said third Party service providers are the agency's sole and exclusive remedy and
Flock’s sole and exclusive liability with regard to such third-Party services, including without limitation hosting the
web interface. Agency agrees 1o comply with any acceptable use policies and other terms of any third-Party service
provider that are provided or otherwise made available to Agency froni time to time.

2.2 Embedded Software Liceuse. Subject to all terms of this Agreement, Flock grauts Agency a limited, non-
exclusive, non-transferable, non-siublicensable {except to the Authorized End Users), revocable right to use the
Enbedded Software as installed oo the Flock Hardware or Agency Hardware: in cach case, solely as necessary tor
Agency fo use the Services.

2.3 Documentation License. Subject to the terins of this Agreement, Flock hereby grants to Agency a non-
exclusive, non-transferable right and license to use the Documentation ducing the Term in conncction with its use ot
the Services as contemplated herein, and under Section 2.5 below,

2.4 Wing Suite License, Subject to all terms of this Agreement, Flock grants Agency a limited, non-exclusive, non-
transferable, non-sublicensable {except to the Authorized End Users), revocable right to use the Wing Suite software
and interface.

2.5 Usage Restrictions.

2.5.1 Flock IP. The Permitted Purpose for usage ot the Flock Hardware, Agency Hardware,
Docwmentation. Services. support, and Flock 1P are solely to facilitate gathering evidence that could be used it a
Jawful criminal investigation by the appropriate government agency. Agency will not, and will not permit any
Authorized End Users to, (i} copy or duplicate any of the Flock 1P; (ii) decompile. disassemble, reverse engineer, or
otherwise attempt to obtatir or perceive the source code fronr which any sofiware component of any of the Flock 1P
is compiled or interpreted, or apply any othier process or procedure to derive the source code of any software
included in the Flock IP; (iii} attempt te modify, aiter, tamper with or repair any of the Flock 1P, or attempt to ¢reate
any dertvative product from any of the toregoing: (iv) interfere or attempt to interfere in any imanner witl the
functionality or proper working of any of the Flock IP; (v} remove, obscure, or alter any notice of any intellectual
property or proprielary right appearing on or contaimed within any of the Services or Flock I1P; {vi) use the Services,
support. Flock Hardware, [Jocumentation, or the Ftock [P tor anything other than the Permitted Purpose: or {vii)
assign. sublicense, sell, resell, lease, rent, ar otherwise transfer, convey. pledge as security, ar otherwise encuimber,
Agency’s rights under Sections 2.1, 2.2, 2.3, or 2.L

2.5.2. Flock Hardware, Agency understands that all Flock Hardware is owned exclusively by Flack. and
that title to any Flock Hardware does not pass to Agency upon execution of this Agreement. Except for Falcon Flex
prodhicts, which are designed for self-installation, Agency is not permiited (w remove, reposition. re-install, tamper
with. alter, adjust or otherwise take possession or conlrol of Flock Hardware. Notwithsianding the notice and cure
period set for in Section 6.3, Apency agrees and understands that in the event Agency is found to engage in any of

Flock Group Inc. Order Form

This proposal expires it 30 days.
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the restricted actions of this Section 2.5.2, all warranties herein shall be null and void. and this Agreement shali be
subject ta immediate termination (without opportunity 4o cure) for material breach by Agency,

2.6 Retained Rights; Ownership. As between the Parties, subject to the rights granted in this Agreement, Flock
and its licensors retain all right. title and interest in and to the Flock (P and its componeirts, and Agencs
acknowledges that it neither owns nor acquires any additional rights in and to the foregoing not expressly granted by
this Agreement. Ageney further acknowledges thar Flock redains the right to use the foregoimg for any purpose in
Flock’s sole discretion. There are nto tmplied riglus.

2.7 Suspension.

2.7.1 Service Suspension. Notwithstanding anything to the contrary i this Agreentent, lock may temporarily
suspend Ageney’s and any Autherized End User's access to any partion or all of the Flock IP or Flock Service if
Flock reasonably determines that (a) there is 2 threat or attack an any of the Flock [P by Agency; (b) Agency’s or
any Authorized End User’s use of the Flock IP discupts or poses a security risk to the Flock D or any other customer
or vendor of Flock; (¢) Agency or any Authorized End User is/are using the Flock TP for frauduwlent or illegal
activities; (d) Agency has violated any term of this provision, including, but not limited to, utilizing the Services for
any(hing uther than the Permitied Purpose (“Service Suspension’). AgencyAgency shall not be catitled to any
remedy for the Service Suspension pericd, including any reimbuesement. tolling, or credit.

2.7.2 Service Interruption. Services may be interrupted n the event that: (a) Flock's provision of the Services to
Agency or any Authorized End User is prohibited by applicable law; (b) any third-party services required for
Services are interrupted; (¢) if Flock reasonably believe Services are being used for malicious, walawlul, or
otherwise unauthorized use, (d) theie ts a threat or attack on any of the Flock 1P by a third parly; or {c) scheduled or
emergency maintenance {“Service Interruption”). Flock will mnake commercially reasonable efforts to provide
written notice of any Service Interruption to Agency and to provide updates regarding resumption of access 1o Flock
Services. Flock will use commercially reasonable efforts to resume providing access to the Service as soon as
reasonably possible after the event giving rise to the Service Interruption is cured. Flock will have no liability for
any damage, lfabilities, losses (inciuding any loss of data or profits), or any other consequences that Agency or any
Authorized End User may incur as a result of a Service interruption. To the extent that the Service Interruption is not
caused by Agency’s direct actions or by the actions of parties assoctated with the Agency, the expiration of the Term
will be tolled by the duration of the Service Interruption (for any continuous suspensicn lasting at lcast ane full day)
provated for the proportion of cameras on the Agency’s acceunt that have been impacted. For example, in the event
of a Service Interruption lasting five (3) continuous days, Agency will receive a eredit for five (5) free days at the
end of the Term.

2.8 Installation Services.

2.8.1 Designated Locations. Foriustallation of Flock Hardware, excluding Faleon Flex products, prior o
perforning the physical installation of the Flock Hardware, Flack shall advise Agency on the location and
pusitioning of the Flock Hardware for optimal license plate image capture, as conditions and location allow. Flack
may consider input from Agency regarding location. position and angle of the Flock Hardware (*Designated
Location”) and collaborate with Agency to design the Depioyment Plan confinming the Designated Locations. Flock
shall have final discretion on location of Flock Harcdhware. Flock shall have no liability to Agency resulting from any
poor performance. functionality or Footage resulting from or otherwise relating to the Designated Locations or delay
i installation due to Agency’s delay in confirming Desighated Locations. in ordering and-or having the Designated
Location ready for installation mcluding having all electrical work preinstalled and permuts ready, if necessary. Afte:
installation. any subsequent changes to the Deployment Plan {Reiustalis”™) will incur a charge for Flock's then-
current list price for Reinstalls, as listed in the then-current Reinstalt policy (available at

latps:/Awww flocksafety .com/reinstall-fee-schedule) and any equipment fees. For clarity, Agency will receive prior
notice and provide approval for any such fees. These changes include bul are not limited to re-positioning, adjusting

of the mounting, re-anghng, removing foliage. repiacement, changes to heights ot poles, regardless ol whether the

Fiock Group Ine. Qrder Fonn
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need for Reinstalls related to vandalism, weather. thelt, iack of criminal activity in viesw, and the like. Flock shal!
liave full discretion on decision o reinstall Flock Hardware,

2.8.2 Agency Installation Obligations. Ageocy agrees (o allow Flock and its agents reasonable aceess inand near
the Designated Locations at all reasonable times upon reasanable nottce for the purpose of performing the
installation work. Although Flock Hardware is designed 1o utilize solar power, certain Designated Locations may
require a reliable source of 120V or 240V AC power. In the event adequate solar power is net available, Agency is
solely responsible tor costs associated with providing a reliable source of 120V or 240V AC pawer o Flock
Hardware, I-lock will provide solar options to supply power at each Designated Location. [ Agency refuses
recommended solar options, Agency waives any reimbursement, toliing. or ¢redit for any suspension period of Flock
Services due to low solar power, Additionally. Agency is solely responsible for (i) any permits or associated cosls,
and managing the permitting process of installation of cameras or AC power: (1) any federal, state, or loeal taxes
including property, license, privilege, sales, use, excise, gross receipts, or other similar taxes which may now or
hereafter become applicable to, measured by or imposed upon or with respect to the installation of the Flack

Hardware, its use (excluding tax exempt entities), or (ili) any other supplementary cost for services performed in

connection with installation of the Flock Hardware, including but not limited to contractor licensing, engineercd
drawings, rental of specialized equipment. or vehicles, third-party personnel (i.e. Traffic Control Officers,
Electricians, State DOT-approved poles, ete., if necessary), such costs to be approved by the Agency (" Agency
Instalfution Obligations™). Tn the event that a Designated Location for Flock Hardware requires permits. Flock may
provide the Agency with a temporary alternate location for installation pending the permitting process. Once the
required permits are obtained, Flock will relocate the Flock Hardware from the temporary alternate bocation to the
permitted location at no additional cost. Without being obligated or taking any responsibility for the foregaing,
Floch may pay and invoice related eosts te Agency if Agency did not address them prior to the execution of this
Agreement or a third party requires Flock to pay. Agency represents and warrants that it has, or shall fawlully
obtuin, ol necessary right title and authorits and hereby authorizes Flock w install the Flock Hardware at the
Designated Locations and to make any necessary inspections or tests in connection with such installation.

2.8.3 Flock’s Obligations. Tnstallation of Flock Hardware shall be nstzlied in a workmanlike manner in accordanee
with Flock’s standard instalfation procedures. and the installation will be conpleted within a reasonable titne from
the tine that the Designated Locations arc confirmed. Upon removal of Flock Hardware, Flack shall restore the
location to its ariginal condition, ordinary wear and tear excepted. Following the initial instablation of the Flock
Flardwre and any subsequent Remnstalls or manrenance operations, Flock s obligation to perform instaltation work
sha!l cease: however. for the sole purpose of validating instaliation, Flock will continue 1o monitor the performance
of Flock Hardware for the length of the Term and will receive access o the Footage for a period of seven (7)

business days after the initial installation for quality control and provide any necessary maintenance, Labor may be

Flock Group Inc. Ouder Form
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provided by Flock cr a third-party . Flock is not obiigared to install. ceinstall. or provide physical maitenance 1o
Ageney Hardware, Notwithstanding anything 1o the contrary. Agency understands that Flock wili not provide
installation services for Falcon Flex products.

284 Ownership of Hardware. Flook Hardware shall remain the persenal property of Flock and will be removed
upon the natural expiration of this Agreement at no additional cost to Agency, Agency shall not perform any acts
which would interfere with the retention of dtie of the Flock Hardware by Flock. Should Agency default on any
payment of the Flock Services. Flock may rewmove Flock Hardware at Flock’s diseretion. Such removal, if made by
IFlock. shall not be deemed a waiver of Flock's rights to any damages Flock may sustain as a result of Agency’'s

default and Flock shall have the vight (o enforce any other legal remedy or right.

2.9 Hazardous Conditions. Luless otherwise stated in the Agreement. Floek's price for its scrvices under this
Agreement does not contemplate waork in any areas that contain hazardous materiais, or other hazardous conditions,
including, without limit, ashestos, lead. toxic or fammable substances. In the event any such hazardous materials
are discovered in the designated locations in which Flack is to perform services under this Agreement, Flock shall

have the right to cease work tmmediately in the area affected untif such materials are removed or rendered harmless.

2.10 Support Services. Subject 1o the payment of fees, Flock shall monitor the performance and funciionality of
Flock Services and nray, from time to time, advise Agency on changes to the Floeck Services, Installation Services.
or the Designaled Locations which may improve the performance or functionality of the Services or may improve
the quality of the Footage. The work, its timing, and the fees payable relating ro such work shall be agreed by the
Parties prior 1o any alterations to or changes of the Services or the Desiguated Locations (" Monitoring Services™).
Flock will use commercially reasonable efforts to respoend to requests for support. Flock will provide Agency with
reasonable technical and en-site support and maintenance services (Y Qu-Site Services™) in-person or by email

at supperti@tlocksafely.com. at no additional cast. Nonwithstanding ansthing to the contrary, Agency is solely

responstble for installation of Falcon Flex products. Agency further understands and agrees that Fiock will not

provide menitoring services or on-site services for Falcon Fiex.

2.1 1 Special Terms, Fram time (o tune, Flock may affer certain Special Terms velated to guarantees, service and
support which are ndicated in the proposal and on the Order Form and will become part of this Agreement, upon
Agency’s prigr writlen consent. To the extent that any terms of this Agreement are inconsisient or conftict with the
Special Terms, the Special Terms shall control.

2,12 Upgrades to Platform, Flock may. it its sole discretion, make any upgrades to system or platforn that ir
deems necessary or usefu! 10 {i} maintain or enhance (a) the quality or delivery of Flock™s products or services to its
agencies, (b) the competitive strength of. or market for, Floek’s products or servicas, {¢) stich platform or system’s
cast efficiency or performance. or (i) to conply with applicable law. Parties wirderstand that such upgrades are
necessary from time to time and will not materially change any ternis or conditions within this Agreement,

Flock Group Ine. Order Form
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3. RESTRICTIONS AND RESPONSIBILITIES

3.1 Agency Obligations. Flock will assist Agency Autherized End Users in the creation ofa User 1D, Agency
agrees (o provide Flock wilh accurate, complete, and updated registration information. Agency may not select as its
User ID a name that Agency dees not have the right 1o use, or another person’s name with the iitent to impersonate
that person. Agency may not iranster its account ta anyone else without prior written perntission of Flock. Agency
will not share its account or password with anyone and must protect the security of its accownt and password. Unless
otherwise stated and defined in this Agreement. Agency may not desiynate Authotized End Users for persons who
are not officers, employees, or agents of Agency. Authorized End Users shall only use Agency-issted email
addresses for the creation of their User 1D, Agency is responsible for any activity associated with its account,
Agency shall be responsible for obtaining and maintaining any equipment and ancillary services needed to connect
0. acress or otherwise use the Services. Agency will, at its own expense, provide assistance to Fiock, including, but
not Jumited to, by means of access to, and use of, Agency facilities, as well as by means of assistance from Agency
personnel (o the limited extent any of the toregoing may he reasonably necessary to enable Flock to perform its
obligations hereunder. including, without limitation. any obligations with respect to Support Services or any
Installation Services,
3.2 Agency Representations and Warranties. Agency represents, covenants, and warrants that Agency will use
the Services only in compliance with this Agreement and all applicable taws and regulations, including but not
limited (0 any laws relating to the recording or sharing of video, phota, or audie contenl. Although Fluck has no
obligation to monitor Agency ‘s use of the Services. Floeck may do so and imay prohibit any use of the Services it
believes may be (or aileged to be) in violation of the foregoing.

4. CONFIDENTIALITY; AGENCY DATA

4.1 Confidentiality. To the extent allowable by applivable FOLA and state-specific Public Records Acts, each Party
[the “Receivitg Pargy”) understands that the ather Party (the “Pisclosing Party”) has disclosed or may disclose
business, technical or financial information relating to the Disclosing Party’s business (hereinafter referred (o as
“Proprietary Information” of the Disclosing Pany). Proprietary Information of Flock includes non-public
information regarding features, functionality and performance of the Services. Proprietary Infornation of Agency
includes non-public data provided by Ageney to Flock or collected by Flock via the Flock Hardware or Agency
Hardware. to enable the pravision of the Services, which includes but is not limited to geolocation information and
environmental data collected by sensors . The Regeiving Party agrees: (1) (o take the same security precautions o
protect against disclosure or unauthorized nse of such Proprietary Information that the Party takes with its own
proprictary itformation, but i no event will a Party apply less than reasonable precautions to protect such
Proprietary luformation, and (ii) not to use {except in performance of the Services or as otherwise permitted hercin}
or divulge to any third person any such Proprietary Information. Flock’s use of the Proprietary Information may
include processing the Proprictary Information o send Agency alerts, or ta analyze the data collected to identify
maotion or other events. The Disclosing Party agrees that the foregoing shall not apply with respect to any
infermation that the Receiving Party can document (a) is or becomes gencrally availabie to the public, or (b) was in
its possession or known by it prior to receipt from the Disclosing Party, or (¢} was righttully disclosed to it without
restriction by a third Party. or (<) was independently developed without use of any Proprietary Information of the
Disclosing Party. Nothing in this Agreement will prevent the Recelving Party from disciosing the Proprietars
Information pursuant to any judicial or governmental order, provided that the Receiving Party gives the Disclosing
Party reasonable prier notice of such disclosure to contest such order. For clarity. Flock may access, use, preserve
and/or disclose the Footage to law enforcement anthorities, government officials, and/or third Parties, il legally
required to do so or if Flock has a goad faith belief that such access, use, preservation or disclosure 15 reasonahly
necessary to: (a) comply with a legal process or request; (b) enforce this Agreement, including investigation of any
poteatial violation thereof: (¢} detect, prevent or otherwise address security, fraud or technical issues; or (d) protect
the rights. property or safety of Flock, its users. a third Party, or the public as required or permitted by law, including
respond o an emergensy situation. Flock may store deleted Footage in order to comply with certain legal
obligations, but such retained Footage will not be retrievable without a valid cowt arder.

4.2 Agency Data. As between Flock and Acency. all night, title and interest in the Agency Data. belong to and are
retained selely by Agency. Agency hereby grants 0 Flock a limited, non-exclusive, rovalty-free, sworldwile license
w (i) use the Agency Data and perfornt all acts with respect to the Agency Data as may be necessary tor Flock to
provide the Flock Services to Agency. including without fimitation the Support Services set forth in Section 2,10
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above. and a non-exclusive, perpetual. irrevocable, worldwide. royalty -free. fully paid liceuse 10 use, reproduce,
maodify, display, and distribute the Agency Data as a part of the Aggregated Data, (1) disclose the Agency Data
{hoth inclusive of any Foolage) to enable law enforcement monitoring for elected taw enforcement Hotlists as well
as provide I'ootage search access 1o law enfarcement for investigative purposes only, and {iii) and obtain
Aggregaled Data as set forth below in Section 4.4, As between Agency and Non-Agency End Lsers that have
prescribed access of Footage 10 Agency, each of Agency and Non-Agency End Users will share all right, title and
nterest in the Non-Agency End User Data. This Agrcement daes not by itsclf make any Non-Agency Fnd User Data
the sole property or the Proprictary Information of Agency. Flock will awtomatically delete Footage older than thirty
(30) days. Agency has a thirty (30) day window to view, save and/or ransmit Footage to the relevant governinent
agency prior to its deletion. Notwithstanding the foregoing, Flock automatically deletes Wing Replay after seven (7)
days. during which lime Agency may view, save and/or transinit such data to the relevant government agency prior
to deletion. Flock does not own and shall not sell Agency Data,

4.3 Agency Generated Data in Wing Snite. Parties understand that Flock does not own any righu, title, or interest
to third-party video integrated into the Wing Suite. Flock may provide Agency with the oppartunity to post, upload.
display. publish, distiibute, transmirt, broadeast, or otherwise make available on or submit through the Wing Suite,
messages, text, illustrations, fites, images, graphics, photos, comments, sounds, music, videos, information, content,
ralings, reviews, data, questions, suggestions, or other information or materials produced by Agency. Agency shall
retain whatever legally counizable right, title, and interest that Agency has in Agency Generated Data. Agency
understands and acknowledges that Flock has no obligation to monitor ot enforce Agency’s intellectual property
rights to Ageney Generated Data. To the extent legally permissibie, Agency grants Flock a non-exclusive,
perpetual, irtevocable, wotldwide, royalty-free, fully paid license to use, reproduce, medify. display. and distribute
the Agency Generated Data for the sole purpose of providing Flock Services. Flock does not swn and shal| not sell
Agenecy Generated Data.

4.4 Feedback. if Agency provides any suggestions, ideas, enhancement requests, feedback, recommendations or
other information relating to the subject matter hereunder, Agency hereby assigns (and will cause i1s agents and
representatives to assign) to Flock atl right, title and interest (including intellectual property rights) with vespect to or
resulting front any of the foregoine,

4.5 Aggregated Data, Flock shall have the right 1o collect, analyze, and anonymize Agency Data and Agency
Generaled Data 1o creale Aggregated Data to use and perform the Services and related systews and technologies.
including the training of machine learning algorithms, Agency hereby grants Flock a non-exclusive, worldwide,
perpetual, rayalty -free right (during and after the Tern hereof) to use and distribute such Aggregated Data to
improve and enhance the Services and for other development, diagrostic and corrective purposes, other Flock
offerings, and crime prevention efforts. Parties understand that the aforementioned license is required for continuity
of Services. No rights or licenses are granted except as expressiy set forth herein. Flock does not sell Ageregated
Data.

5. PAYMENT OF FEES

3.1.1 Wing Suite Fees. For Wing Suite products, the Agency will pay Flock the first Usage Fee and the
Limplementation Fee (as described on the Order Form attached hereto) as set forth on the Order Form on or before
the 30th day following the Effective Date of this Agreement. Flock shall have no liability resulting from any delay
by the Agency in installing the Embedded Software on the Agency Hardware. If applicable. Agency shall pay the
ongoing Usage Fees set forth on the Order Form with such Usage Fees due and payable thirty (30) days in advance
of each payment peried.

5.1.2 Falcon Fees, Far Falcon products during the Term (as defined in Section 6.1), Agency will pay Flock fifty
percent {50%) of the Usage Fee, the Implementation Fee as set forth on the Order Fonin on or before the 30% day
following receipt of initial invoice alter Effective Date. Upon cammencement of tstallation, Flock wiltl issue an
invoice for twenty-five percent (25%a) of total fees, and Agency shall pay on or before 30" day following receipt of
ivoice. Upon completion of installation, Flock will issue an inveice for the remaining balance and Ageney shall pay
on or before 30% day following receipt of final invoice. Flock is not abligated to cominence the Installation Services
unless and until the first payment has been made and shall have no lability resulting from any delay related thereto.
For a Renewal Term, as defined below, Agency shall pay the entire invoice on or hefore the 30 day following
receipt of invoice.
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5.2 Notice of Changes to Fees. Flock reserves the right to change the fees or applicabie charges and to institute new
charges and fees on_subseguent terms by previding sixty (60) dayvs™ notice priar to the end of such Initial Term or
Renewal Term (as applicable) to Agency (which may be sent hy email).

5.3 Invoicing, Late Fees; Taxes. Flock may choose (o bill through an invoice, in which case. full pay nient for
ivoices must be received by Flock thirty (30) days after the receipt of invoice. If Agency Is a Don-tax-excmpt
entity. Agency shall be responsible for all taxes associated with Services other than ULS . taxes based on Floek™s net
income. [T Agency believes that Flock s billed Agency incorrectly, Agency must contact Flock no later than sixiy
{60} days after the elosing date on the first hilling statement in which the ervor or problem appeared, in order to
receive an adjustment or credit. Agency acknowledges and agrees that 2 frilure to contact Flock within this sixty
(60) day period will serve as a waiver of any claim Agency may have had as a resuit of such billing error.

0. TERM AND TERMINATION

6.1 Term, The initkal term of this Agreement shall be for the period of time set forth on the Order Form (the
“Term”), Following the Term, unless otherwise indicated on the Order Form, this Agreement will automaticalty
renew for suceessive renewal terms of the greater of one year or the length set forth on the Order Form (each, a
“Renewal Ternt”) unless either Party gives the other Party notice of non-renewal at least thirty (30) days priov to the
end of the then-curvent ternt.

a. For Wing Suite products: the Termt shall commience upon exccution of this Agrecment and continue for onc

(1) year, after which, the Term may be extended by mutual consent of the Parties, unless terminated by either Party.

b. For Faleon and Sparrow preducts: e Term shall commence upon first instaltation and validation of Flock
Hardware,

c. For Raven products: the Term shall comimence upon first installation and validation of Flock Hardware.
d. For Falcon Flex products: the Term shall commence upon excettion of this Agreement.

6.2 Termination for Convenience, At any time during the agreed wpon Term, either Party may terminate this
Agreemen! for convenience, Termination for convenience of the Agreement by the Agency will be effective
immediately, Termination for convenience by Agency will result 121 2 one-1ime removal fee of $500 per Flock
Hardsvare. Termination for convenience by Flock will not result in any removal fees. Upan termination for
convenience, a refund will be provided for Flock Hardware, prorated for any fees for the remaining Term length set
forth previously. Wing Suite products are not subject to refund for early termination. Flock will provide advanced
written notice and remove all Flock Hardware at Flock™s own convenience, within 4 commercially reasonable period
of tire upon termiration.

6.3 Termination, Notwithstanding the termination provisions in Section 2.3.2, in the event of any material breach of
this Agreement, the non-breaching Party may terminate this Agreement prior 1o the end of the Term by giving thirty
(30) days prior written notice to the breaching Party : provided, owever, that this Agreement will not terminate if
the hreaching Party has cured the breach prior to the expiration of such thirty (30) day period. Either Party may
terminate this Agreement, without notice, (i} upon the institition by ar against the ather Party of insolvency,
receivership or bankruptey proceedings, (ii) upon the other Party's making an assignment for the benefit of creditors.
or {iif) upon the other Party’s dissolution or ceasing to do business. Upon termination tor Flock s material breach,
Flock will refuid te Agency a pro-rata portion of the pre-paid fees for Services not received due to such termination,
6.4 No-Fee Term. Ilock will provide Agency with complimentary access to Hotlist alerts, as fuither described in
Section 4.2 (“No-Fee Tern™). In the event 2 Non-Agency End User grants Agency access to Footage and/or
notifications from a Non-Agency End User, Agency will have access to Non-Agency End User Footage and’or
natifications until deletion, subject 1o a thinty (30} day retention policy for alt products except Wing Replay, which
is subject 1o a seven (7) day retention policy. Flock may. in their sole discretion. provide access or immediately
termitate e No-Fee Term, The No-Fee Term will survive the Term of this Agreement. Flock, in its sole diseretion,
can determine fo impose a price per No-Fee Term upon thirty (30) days’ notice to Agency. Agency may terminate
any No-Fee Term or access to futire No-Fee Terms upon thirty {30} days™ notice,
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6.5 Survival. The fallowing Sections will survive tepmination; 2.5, 2.6. 3. 4. 5, 6.4, 7.3 74, &1, 8.2, 8.3,
8.4, 9.1 and 9.6.

7. REMEDYWARRANTY AND DISCLAIMER

7.1 Remedy. Upen a malfunction or failure of Fleck Hardware or Embedded Software (a “Defect™), Agency must
notify Flock’s technical support as described in Section 2.10 above. 1f Flock is unable to correct the Defect. Flock
shall, ar shall instruct one of its contractors to repair or replace the Flock Hardware or Embedded Software suffering
frony the Defect. Flock reserves the right in their sole discretion to refuse or delay replacement or its choice of
vremedy for a Defect until after it has inspected and tested the affected Flock Hardware provided that sucl inspection
and test shail occur within a commercially reasonable tinre. but no longer than seven (7) business days after Agency
notifies the Flock of a known Defect. [n the event of a Defect, Flock will repair or replace the defective Flock
Hardware at no additional cost to Agency. Absent a Defect, in the event that Flock Hardware is lost. stolen, or
damaged, Agency may request that Flock replace the Flock Hardware ar a fee according o the then-current Reinstall
policy (httpsi/Awvww.locksalety convreinstall-fee-schedule). Agency shall not be required to replace subsequently
lost, damaged or stolen Flack Hardware, however. Agency understands and agrees that functionality, including
Footage, will be materially affected due 1o such subsequently lost, damaged or stolen Flock Hardware and (har Flock
will have no liability to Agency regarding such affected functionality nor shall the Usage Fee or Iimplementation
Fees owed be impacted. Flock is under no obligation to replace or repair Flock Hardware or Agency Hardware.
7.2 Exclusions. Flock will not provide the remedy described in Section 7.1 it Agency has misused the Flock
Hardware, Agency Hardware, or Service in any manner,
7.3 Warranty. Flock shall use reasonable efforts consistent with prevailing industry standards to inaintain the
Services in a manner which minimizes ervors and interruptions in the Services and shall perform the Installation
Services in a professional and workmanlike manner. Services may be temporarily unavailable for scheduiled
maintenance or for unscheduled emergency maintenance, either by Flock ar by third-party providers, or because of
other causes beyond Flock's reasonable control. but Flock shall use reasonable efforts to provide advance notice in
writing or by e-mail of any scheduled service distuption.
7.4 Diselaioner. THE RENMEDY DESCRIBED [N SECTION 7.1 ABOVE IS AGENCY'S SOLE REMEDY, AND
FI.OCK™S SOLE LIABILITY, WITH RESPECT TO DEFECTIVE EMBEDDED SOFTWARL. TLOCK DOES
NOT WARRANT THAT THE SERVICES WILL BE UNINTERRUPTED OR ERROR FREE; NOR DOES IT
MAKE ANY WARRANTY AS TO THE RESULTS THAT MAY BE OBTAINED FROM USE OF THE
SERVICES. EXCEPT AS EXPRESSLY SET FORTILIN TIHS SECTION, THE SERVICES ARE PROVIDED
“ASIS” AND FLOCK DISCLAIMS ALL WARRANTIES, EXPRESS OR IMPLIED, INCLUDING. BUT NOT
LIMITED TO, IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR
PURPOSE AND NON-INFRINGENENT. THIS DISCLAIMER OF SECTION 7.4 ONLY APPLIES TO THE
EXTENT ALLOWED BY THE GOVERNING LAW OF THE STATE MENTIONED IN SECTION 9.6.
7.5 Insurance. Flock will maintain commercial general Liability policies with policy limits reasonably
commensurate with the magnitade of Flock's business risk. Certificates of Insurance can be provided upon request.
7.6 Force Majeure. Parties are not responsible or lable for any delays or failures in perforimance from any cause
beyond their control, including. but not limited to acts of God, changes o law or regulations. embargoes, war,
terrorist acts, acts or omissions of third-Party technology providers, riots, fires, earthquakes, floods, power
blackouts, strikea. supply chain shortages of equipment or supplies, weather conditions or acts of hackers. internet
service providers or any other third Party acts or omissions. Force Majeure includes the novel coronavirus Covid-19
pandemic, and the patential spread of varianis, which is ongoing as of the date of the execution of this A greement.
8. LIMITATION OF LTIABILITY; NO FEE TERM; INDEMNITY

8.1 Limitation of Liability, NOTWITHSTANDING ANYTHING TO THE CONTRARY ., FLOCK ANDIITS
SUPPLIERS (INCLUDING BUT NOT LIMITED TO ALL HARDWARE AND TECHNOLQGY SUPPLIERS),
OFFICERS, AFFILIATES, REPRESENTATIVES, CONTRACTORS AND EMPLOYELS SHALL NOT BLE
RESPONSIBLE OR LIABLE WITH RESPECT TO ANY SUBJECT MATTER OF THIS AGREEMENT OR
TERMS AND CONDITIONS RELATED THERETO UNDER ANY CONTRACT, NEGLIGENCE, STRICT
LIABILITY, PRODUCT LIABILITY, OR OTHER | HEORY: (A) FOR LRROR QR INTERRUPITON OF USL
OR FOR LOSS OR INACCURACY, INCOMPLETENESS OR CORRUPTION OF DATA OR FOOTAGE OR
COST OF PROCUREMENT OF SUBSTITUTE GOODS, SERVICES OR TECHNOLOGY OR LOSS OF
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BUSINESS; (B) FOR ANY INDIRECYT, EXEMPLARY.INCIDENTAL. SPECIAL OR CONSEQUENTIAL
DAMAGES; (C) FOR ANY MATTER BEYOND FLOCK™S ACTUAL KNOWLEDGE OR REASONABLE
CONTROL INCLUDING REPEAT CRININAL ACIIVITY OR INABILITY TO CAPTURE FOOTAGE OR
IDENTIFY AND/OR CORRELATE A LICENSE PLATE WITH THE FBI DATABASE; (D) FOR ANY PUBLIC
DISCLOSURE OF PROPRIETARY iNFORMATION MADLE IN GOODR FAUTHL (1) FOR CRIMFE
PREVENTION: OR (F) FOR ANY AMOUNTS THAT, TOGETHER WITH AMOUNTS ASSOCIATED WITH
ALL OTHER CLAIMS, EXCEED THE FEES PAID AND'OR PAYABLE BY AGENCY TO FLLOCK FOR THE
SERVICES UNDER THIS AGREEMENT IN THE TWELVE (12} MONTHS PRIOR 10 IHE ACT OR
OMISSIHON THAT GAVE RISE TO THE LIABILITY, IN EACH CASE, WHETHER OR NOT FLOCK HAS
BEFEN ADVISED OF THE POSSIBILITY OF SUCIT DAMAGES. TilIS LIMITATION OF LIABILITY OF
SECTION 8 ONLY APPLIES TO THE EXTENT ALLOWED BY THE GOVERNING LAW OF THE STATE
MENTIONED IN SECTION 9.6.

8.2 Additional No-Fee Term Requirements. IN NO EVENT SHALL FLOCK'S AGGREGATE LIABILITY, [F
ANY, ARISING OUT OF OR IN ANY WAY RELATED TO THE COMPLIMENTARY NO-FEE TERM AS
DESCRIBED IN SECTION 6.4 CXCEED $100, WITHOUT REGARD TO WHETHER SUCH CLAIM IS BASED
IN CONTRACT, TORT (INCLUDING NEGLIGENCE}) PRODUCT LIABILITY OR OTHERWISE. Parties
acknowledge and agree that the essential purpose of this Section 8.2 is to atlocate the risks under the No-Fee Term
described in Section 6.4 and limit potential liability given the atoretmentioned complimentary service, which would
have been substantially higher if Flock were to assume any further liability other than as set torth herein. Fiock has
retied on these limitations in determining whether w provide the complementary Wo-Fee Term, The limitations set
forth in this Section 8.2 shall not apply to claims or damages resulting from Flock's other obiigations under this
Agreement.

8.3 Responsibility. Each Party to this Agreement shall assume the responsibility and liability for the acts and
omissions of its own employees. deputies, officers. or agents, in connection with the performance of their official
duties under this Agreement. Each Party 1o this Agreemsent shall be liable (it at ali} only for the torts of itz own
officers, agents, or employees.

8.4 Indemnity. Agency hereby agrees to indemnify and hold harmless Flock against any damages, losses. liabilities.
settiements and expenses in connection with any claim or action that arises from an alleged violation of Section 3.1,
a breach of this Agreement, Agency’'s Installatien Obligations, Agency's sharing of any data in connection witl: the
Flock system, Flock employees or agent or Non-Agency End Users, or otherwise from Agency’s use of the Services,
Flock Hardware, Agency Hardware and any Embedded Software, including any claim that such actions vielate any
applicable law or third Party right. Although Flock kas no obligation to ntonitor Ageney's use of the Services, Flock
may do so and may prohibit any use of the Services it believes may be {or alleged to be) in violation of Section 3.1
or this Agreement.

9. MISCELLANEOLUS
9.1 Compliance With Laws. The Agency agrees to comply with all applicable Jocal, state and federal laws.
regulations, policies and ordinances and their associated recerd retention sehedules. including responding to any
subpoena request{s). In the event Flock is legally compelled to comply with a judicial order, subpoena. or

government mandale, o disclose Agency Data or Agency Generated Data, Flock will provide Agency with notice,

9.2 Severability. If any provision of this Agreentent is found to he unenforeeable or invalid. that provision will be
limited or eliminated ta the minimum extent necessary so that this Agreement will otherswise remain in full force and

eftect.
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9.3 Assignment. This Agreement is not assiunable, transferable or sublicensable by either Party, without prior
consent. Nobwithstanding the foregoing, either Party may assign this Agreemeant, without the other Party's consem,
{i) to any parent, subsidiary, or affiliate entity. or (i) to any purchase ot all or substantially all of such Party's assets

or to any successor by way of merger, consolidation or similar transaction.

9.4 Entire Agreement. This Agreement, together with the Order Farm(s). the then-current Reinstall policy
{https:7avww flocksafety.comfreinstall-fee-scheduled, Deployment Plan(s), and any attached addenda are the
complete and exclusive statement of the nurual understanding ot the Parties and supersedes and cancels all previous
wrilten and oral agreements, communications and other understandings refating to the subject mattec of this
Agreement, and that all waivers and modifications must be in a writing sighed by both Parties, except as otherwise
provided herein. None of Agency’s purchase orders, autherizations or similar documents will aiter the terms of this
Agreement, and any suclt conflicting terms are expressly rejected. In the event of any conflict of terms found in this

Agreement or any other terms and conditions, the terms of this Azreement shall prevail,

9.5 Relationship. No agency, partnership, joint venture, or employment is created as a result of this Agreement and
Agency does not have any authority of amy kind to bind Flock in any respect whatsoever. Flock shall ar all times be

and act as an independent conteactor.

9.6 Governing Law; Venue, This Agreenwent shall be governed by the laws of the State in which the Agency is
located. The Parties herero agree that venue would be proper in the chosen courts of the State of which the Agency
is located. The Parties agree that the United Nations Convention for the International Sale of Croods is excluded in

its entivety from this Agreement,

9.7 Publicity. Upon prior consent from Agency. I'lock has the right 10 reference and use Agency's name and
¥ CY. g gency

tradentarks and disclose the nature of the Services provided hereunder in each case in business and development and

marketing efforts, including without limiraton on Floek s website.

9.8 Export. Agency may not remove or export from the Uited States or allow the export or re-export of the Flock
[P or anything related thereto, or any direet product thercof in violation of any restrictions. laws or regulations of the

United States Departuent of Cammerce, the United States Department of Treasury Office of Foreign Assets
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Control, or any other United States or foreign ageney or authority. As defined in Federal Acquisition Regulation
{"FAR"), section 2,101, the Services, the Flock Hardware and Docunmentation are “conunercial ttems’” and
according to the Department of Defense Federal Acquisition Regulation (“DIFAR™) section 2522277001 3(aM 1) and
are deemed to be “commercial computer software”™ and “commercial computer sofitware documentation.” Flock is
compliant with FAR Section 889 and daes not contract or do business with, use any equipment, syster. or service
that uses the enumerated banned Chinese telecommunication companies, equipment or services as a substantial or
essential companent of any system, or as critical technelogy as part of any Flock system. Consistent with DFAR
section 227.7202 and FAR section 12.212, any use. modification, reproduction, release, performance, display. or
disclostre of such commercial software or commercial software documentation by the U.S. Government will be
governed solely by the terms of this Agreement and will be prahibited except to the extent expressly permitted by

the terms of this Agreement.

9.9 Headings. The headings are merely for organization and should not be constried as adding meaning to the

Agrecment or interpreting the associated sections.

9.10 Authority, Each of the below signers of this Agreement represent that they understand this Agreement and

have the authority to sign on belall of and bind the Parties they are representing.

9.11 Notices. All notices under this Agreement will be in writing and will be deemed to have been duly wiven when
received, il personally delivered; when receipt is electronically confirmed. if transmitted by email; the day after itis
sent, if sent for next day delivery by recognized overnight delivery service: and upen receipt. if sent by certified or
registered mail, return receipt requested.

FLOCK NOTICES ADDRESS:

1170 HOWELL MILL ROAD, NW SUTTE 2i0
ATLANTA, OA 30318

ATTN: LEGAL DEPARTNMENT

EMAILL: legal@flocksafety com

AGENCY NOTICES ADDRESS:
ADDRESS:
ATTN:
EMAIL:
Flack Granp Inc. Order Form
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FLOCK GROUP INC.
SERVICES AGREEMENT

ORDER FORM

This Order Form together with the Terms (as defined herein) describe the relationship between Flock Group Ine. (" Floek™) and

the customer identified below (“Customer”) (each of Flock and Customer, a "Party”). This ovder form (*Order Form™)

hereby incorporates and includes the “GOVERNMENT AGENCY CUSTOMER AGREEMENT atached (the “Terms™) which describe and

set forth the general legal terms governing the relationship (collectively, the "Agreement') The Terms contain, among other

things, warranty disclaimers, liability limitations and use limitations

The Agreement will become effective when this Order Form is exccuted by both Parties (the “Effective Date™).

Customer: AZ - Ll Mirage PD

Address: 12401 W Cinnabar Ave
El Mirage, Arizona 85335

Expected Payment Method:

Initial Term: 24.00
Renewal Term: 24 Months

Contact Name: Paul Marzocca

Phane: (623) 500-3000

E-Mail:

pmarzocca@elmirageaz.gov

Billing Contact:

(1 dillerent than above)

Pilot period: First 30 days of Initial Term; option to cancel contract
at no cost. Initial Term invoice due after Pilot period.
Billing Term: Annual payment due Net 30 per terms and

conditions
Name Price QTY Subtotal
Falcon $2,500.00 24.00 $60,000.00 |
Professional Services - Standard Implementation $350.00 24.00 $8,400.00
Iee
Flock Satety Advanced Search $2,500.00 1.00 $2,500.00

(Includes one-time fees)

Year | Total: $70,900.00
Recurring Total: $62,500.00

Flock Group Inc.

I'his proposal expires in 30 days.
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By executing this Qvder Form, Customer vepresents and warrants that it has read and agrees all of the terms and

conditions contained in the Terms attached. The Parties have exceuted this Agreement as of the dates set forth below.,

Flock Group Inc Customer:
By: DocuSigned by.: By i &W ‘ZJ)WJ

Mart Switl

ACSCO31454C24F3...
Name: Mark smith Name:
Title: General Counsel Title:
Date: 11/17/2022 Date:
Flock Group Inc. Order Form

This proposal expires in 30 days.



Docusign Envelope (3 2C24210A-2212-4870-8EF9-BEEB7FEC 8858

flfock safety

GOVERNMENT AGENCY AGREEMENT

This Government Agency Agreement (this “Agreement™) is entered into by and between Flock Group, Inc. with a
place of business at 1170 Howell Milt Rd NW Suite 210, Atlanta, GA 30318 ("Flock”) and the police department or
government agency identitied in the sipnature black of the Order Form (“Agency™) (each a “Parey.” and together,
the “Parties™).

RECITALS

WHEREAS, Flock offers a software and hardware situational awareness solution for autamatic license plates,
video and audio detection through Flock’s technology platform (the “Flock Service™), and upon detection. the Flock
Services are capable of capturing audio, video, image, and recording data (*Footage™) and can provide notifications
o Ageney upon the instructions of Non-Agency End User (as defined below) (“Notifications”);

WHEREAS, Agency desires access to the Flock Service on existing cameras, provided by Agency. or Flock
provided Flock Hardware (as defined below) in order 1o create, view, search and archive Foolage and recejve
Notifications, including those from Non-Ageney End Users of the Flock Service (where there is an nvestigative or
bona fide lawful purpose) such as schools, neighborhaod hameowners associations, businesses, and individual users;

WHEREAS, Flack deletes all Footage on a rolling thirty (30) day basis, excluding Wing Replay which is deleted
after seven (7) days. Agency is responsible for extracting, downloading and archiving Footage from the Flack
System on {ts own storage devices for auditing for prosecutorial/administrative purposes; and

WHEREAS, Flock desires to provide Agency the Flock Service and any access thereto, subject to the terms and
conditions af this Agreement. solely for the awarencess, prevention, and prosceution of crime, bona fide
investigations by police departments, and archiving for evidence gathering {“Permitted Purpose”).

AGREEMENT

NOW, THEREFORE, Flock and Agency agree that this Agreement, and any addenda attached hereto or referenced
herein, constitute the complete and exclusive statement of the Agreement ol the Parties with respect to the subject
matter of this Agreement, and replace and supersede all prior agreements, term sheets, purchase orders,
cortespondence, oral or written communications and negotiations by and between the Parties.

1. DEFINITIONS

Certain capitalized terms. not otherwise defined herein, have the meanings set forth or cross-referenced in this
Section |,

LI “Agency Generated Duta’ means the messages. text, illustrations, files, images, graphics, phatas, comments.
sounds, music, videos, information. content, ratings, reviews, data, questions, suggestions, other information or
materials posted, uploaded, displayed, published, distributed, transmitted, broadeasted, or otherwise made available
on or submitted through the Wing Suite,

1.2 “Agency Hardware” means the third-party camera owned or provided by Agency and any other physical
clements that interact with the Fmbedded Software and the Web Tnterface 1o provide the Scrvices.

L3 “dggregated Data™ means information that refates to a group or category of individuals. from which any
potential individuals™ personal identifying information has been permanently “anonymized' by comimercially
available standards to irreversibly alter data in such a way that a data subject (i.e.. individual person or impersanal
entity) can no longer be identitied directly or indirectly.

|4 “Authorized End User(s)” means any individual employees. agents. or contractors of Agency accessing or using
the Services through the Web Interface. under the rights granted to Agency pursuant to this Agreement.

1.5 "Deplayntent Plun” means the strategic geographic mapping of the location(s) and implementation ot Flock
Hardware, and/or other relevant Services required under this Agreentent.

L6 “Documentution” means text and-or graphicat documentation, whether in electronic or printec format. that
describe the features, functions and operation of the Services which are provided by Flock 10 Agency in accordance
with the terms of this Agreement.

Flock Group Ine. Order Form

This proposal expires in 30 days.
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L7 wEmbedded Software” means the sofiware and-or lirmware enibedded or preinstatled on the Flock Hardware or
Ageney Hardware,

1.8 “Falcon Flex” means an infrastructure-free, location-flexible license plate reader camera that enables the
Agency to self-install.

1.9 “Flock Hardware” means the Flock cameras or device, pole, clamps, solar panei. installation components, and
any other physical elements that interact with the Embedded Software and the Web interface o provide the Flock
Services.

1.10 “Flock IP” means the Services. the Documentation, the Enihedded Software, the [nstallation Services, and any
and all intellectual property therein or otherwise provided to Agency and/or its Authorized End Users in connection
with the foregoing.

L1 “Flock Safety Faleon™ means an infrastructure-free license plate reader camera that utilizes Vehicle
Fingerprint™ technology to capture vehicular attributes.

[.12 “Flock Safeqy Raven'™” means an audio detection device that provides real-time alerting to law enforcement
based on programmedl audio events such as gunshots, breaking glass, and street racing.

113 “Flock Safety Sparrow"™" means ao infrastructure-free license plate reader camera for residential roadway s
that utilizes Vehicle Fingerprint™ technology to capture vehicular auributes.

L. 14 “Footage"means still images, video, audio and other data captured by the Flock Hardware or Agency
Hardware in the course of and provided via the Services.

1.15 "Hodist(s)” means a digital file containing alphanumeric license plate retated information pertaining to
vehicles of interest, which may include stolen vehicles, stolen vehicle license plates, vehicles owned ar associared
with wanted or missing person(s), vehicles suspected of being involved with criminal or terrarist activities. and other
legitimate law enforcement purposes, Hotlist also includes, but is not limited to, national data (i.e. NCIC) for similar
categories, license plates associated with AMBER Alerts or Missing Persons/Vulnerable Adult Alerts, and includes
manually entered license plate information associated with crimes that have occurred in any local jurisdiction.

116 “Implementation Fee(s)™ means the monetary fees associated with the Installation Services, as defined in
Section 1.19 below.

L7 “Instaliation Services” means the services provided by Flock for imstallation of Agency Hardware and/or Flock
Hardware, including any applicable installation of limbhedded Software on Agency Hardware.

118 “Non-sAgency End User(s)” means any individual, entity. or derivative therefrom, authorized to use the
Services through the Web Interface, under the rights granted to pursuant to the terms {or o those materially similar)
of this Agreement.

119 *Services” ar ~ Flock Services™ means the provision, via the Web Interface, of Flock’s software applications for
automatic license plate detection, alerts. audio detectton, searching image records, video and sharing Footage.

1.20 “Support Services” means Monitoring Scrvices, as defined in Section 2,10 below.

1.21 "Usage Fee™ means the subscription fees 1o be paid by the Agency for ongoing access to Services,

L22Weh Interface” means the website(s) or application(s) through which Agency and its Authorized End Users
can access the Services, in accordance with the lerms of this Agreement,

1,23 “Wing Suite” means the Flock interface which provides real-time access to the Flock Services, location off
Flock Hardware, Agency Hardware, third-party cameras, live-stream video, Wing Livestream, Wing LPR, Wing
Replay, alerts and other integrations.

1.24 5 Wing Livestreanr” mieans real-time video integration with third-party cameras via the Flock interface.

1.25 " Bing LPR” means software integration with third-party cameras utilizing Ilock’s Vehicle Fingerprint
Technology™ for license plate capture.

1.26 “Hing Replay™ means enhanced situational awareness encompassing Footage retention, replay ability, and
tlownloadable content from Hot Lists integrated from third-party cameras.

127 "Velicle Fingerprinf!®" means the unique vehicutar attributes captured threugh Services such as: type, make,
color, state regisiration, missing/covered plates, bumper stickers, decals, rool rachs, and bike rucks.

2. SERVICES AND SUPPORT

2.1 Provision of Access. Subject to the terms of this Agreement. Flock hereby grants to Ageney a nen-exclusive,
non-transferable right to access the features and functions of the Services via the Web Interface during the Term,
salely for the Authorized End Users. The Footage will be available for Agency’s designated administrator. listed on
the Order Form, and any Autherized Lnd Users o access and download via the Webr Interface for thirty (30) days.
Authorized End Users will be required to sign up tor an account and select a password and username (~User [P}

Flock Growp Inc. Otder Form

This proposal expires in 30 days.
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Flock will also provide Agency with the Documentation to be used in accessing and using the Services. Agency
shall be responsible tor all acts and emissions of Authorized Fnd Users, and any act or omission by an Authorized
End User which, if undertaken by Agency, would constitute a breach of this Agreement, shall be deemed a breach of
this Agreement by Agency. Agency shall undertake reasonable efforts to make all Authorized End Users asvare of
the provisions of this Agrecment as applicable to such Authorized End User's use of the Services and shall cause
Authorized End Users to comply with such provisions. Flock may use the services of one or more third partics 1o
deliver any part of the Services, (such as using a third party to host the Weh Interface for cloud storage or a cell
phone provider for wireless cellular coverage) which makes the Services available 1o Ageney and Authorized End
Users. Warraities provided by said third Party service providers are the agency’s sele and exclusive remedy and
Flock™s sole and exclusive liabitity with regard to such third-Party services, including without fimitation hosling the
web interface. Ageocy agrees to comply with any acceptable use policies and other terms of any third-Party service
provider that are provided or otherwise made available to Agency from time to time.

2.2 Embedded Software License, Subject 1o all terms of this Agreement, Flock grants Agency a Himited, non-
exclusive, non-transferable, non-sublivensable (excepl o the Authorized End Users), revocable right to use the
Embedded Software as instatled on the Flock Hardware or Agency Hardwarc: in cach case, solely as necessary for
Ageney 10 use the Services.

2.3 Documentation License. Subject to the terms of this Agreement, Flock hereby grants to Agency a non-
exclusive, non-transferable right and license 1o use the Documentation during the Term in connection with its use of
the Services as contemplated herein, and under Section 2.5 below.

2.4 Wing Suite License. Subject to all terms of this Agreement, Flock grants Agency a limited, non-exclusive, non-
transferable. non-sublicensable (except to the Authorized End Users), revocable right to use the Wing Suite software
and interface.

2.4 Usage Restrictions.

2.4.1 Flock 1P. The Permitted Purpose for usage of the Flock Hardware, Agency Hardware,
Documentation, Services, support, and Flock 1P are soiely to facilitate gathering evidence that could be used in a
lawvful criminal investigation by the appropriate government agency, Agency will not, and will nol permit any
Authorized End Users to, (i) copy or duplicate any of the Flock 1P; (ii) decompile, disassemble, reverse engineer, or
atherwise attempt to abtain or perceive the source cade from which any software component of any of the Flock [P
is compiled or interpreted, or apply any other process or procedure to derive the source code of any sofiware
included in the Flock IP; (iii) attempt to modify. alter, tamper with or repair any of the Flock IP, or attempt to create
any derivative product from any of the foregoing: (iv) interfere or atlempl to interfere in any manner with the
functionality or proper working of any of the Flock [P; (v) remove, obseure, or alter any notice of any intellectual
pruperty or proprictary right appearing on or contained within any of the Services or Flock [P; {vi) use the Services.
support. Flock Hardware, Dacumentation, or the Flock [P for mything other than the Permited Purposc; or (vii)
assign, sublicense, sell, resell, lease. rent, or otherwise transfer, convey, pledge as security, ot otherwise encumber,
Agency’s rights under Sections 2.1,2.2, 2.3, or 2.4,

2.5.2. Fiock Hardware. Agency understands that all Flock Hardware is owned exclusively by Flack, and
that title 10 any Flock Hardware does not pass 1o Agency upon execution of this Agreement. Except for Faleon Flex
products, which are designed for self-installation, Agency is not permitted to remove, repasition, re-install, tamper
with, alter, adjust or otherwise take possession or contro! of Flock Hardware. Notwithstanding the notice and cure
period set for in Section 6.3, Ageney agrees and understands that in the event Agency is found to engage in any of
the restricted actions of this Section 2.5.2, all warranties herein shall be null and void, and this Agreement shall be
subject 1o immiediate termination (without opportunity to cure) for materiai breach by Agency.

2.3 Retained Rights; Ownership. As between the Parties, subject to the rights granted in this Agreement, Flock
and 1ts licensors retain all right, title and interest in and to the Flock 1P and its components, and Agency
acknowledges that it neithier owns nor acquires any additional rights in and to the foregoing not expressly granted by
this Agreement, Agency lurther acknowledges that Flock retains the right (o use the foregoing for any purpose in
Flock's sole diseretion, There are no implied riglts,

2.6 Suspension,

2.6.1 Service Suspension. Notwithstanding anything to the contrary in this Agreement. Flock may
temporarily suspend Agency’s and any Authorized End User's access to any portion or all of the Flock 1P or Flock
Service if Flock reasonably determines that {a) there is a threat or attack on any of the Flock 1P by Agency: (b)
Agency’s or any Authorized End User's use of the Flock TP disrupts or poses a security risk to the Flock IP or any
other custemer or vendor of Flock: (¢} Agency or any Autherized End User is‘are using the Flock 1P for fraudulent
or illegal activilies; (d) Ageney has violated any term of this provision, including. but not limited to, utilizing, the

Flock Group Inc. Order Form
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Services for anything other than the Permitted Purpose ("Service Suspension™. AgencyAgency shall not be entitled
to any remedy for the Service Suspension period. including any reimbursement, tolling, or credit.

2.6.2 Service Interruption. Services may be interrupted in the event that: (1) Flock’s provision of the
Services to Ageney or any Authoriced End User is prohibiled by applicable Jaw; (b) any thicd-party services
required for Services are interrupted: (¢} if Flock reasonably believe Services are being used for malicious, unlawful,
or otherwise unautharized use; (d) there is a threat or attack on anv of the Flock P by a third party: or (e) scheduled
or emergency maintenance {“Service Tuterruption™). Flock will make commercially reasonable efforts to provide
written notice of any Service Interruption to Agency and to provide updates regarding resumption of aceess to Flock
Services. Flock will use commerciafly reasonable efforts 10 resume providing access to the Service as soon as
reasonably possible after the event giving risc to the Service Iderruption is cured. Flock will have mo liability for
any damage, liabilities, losses tincluding any loss of data or profits). or any other consequences that Agency or any
Authorized End User may incur as a result of & Service Interruption. To the extent thal the Service [itecruption is not
caused by Agency’s direct actions or by the actions of parties associated with the Agency, the expiration of the Term
will be tolted by the duration of the Service Interruption (for any continuous suspension lasting at least one full day)
provated for the propottion of cameras on the Agency's account thal have bean impacted. For example. in the event
of a Service Interruption lasting five (5) continuous days, Agency will recetve a credit for five (5) free days at the
end of the Term.

2.7 Installation Services.

2.7.1 Designated Locations. For installation of Flock Hardware. excluding Faleon Flex products, prior to
performing the physical instaliation of the Flack Hardware, Flock shali advise Agency on the Jocation and
positioning of the Flock Hardware for optimal license plate image capture, as conditions and location allow. Flock
may consider input from Agency regarding location. position and angle of the Flock Hardware (“Designated
Locationr”) and collaborate with Agency to design the Deployment Plan contirming the Designated Locations. [lock
shall have final discretion on location of Flock Hardware. Flock shall have no liability to Agency resulting from any
poor performance, functionality or Footage resulting from or otherwise relating o the Designated Locations or delay
in installaticn due to Agency’s delay in confirming Designated Locatians, in ordering and/or having the Designated
Location ready for installation including having all electrical work preinstailed and permits ready, if necessary. Afer
installation, any subsequent changes to the Deployment Plan (% Reinstalis™) will incur a charge for Flocks then-
current list price for Reinstalls, as listed in the then-current Reinstall policy (available at
htps:i/wwav flocksafety com/reinstall-fee-schedule) and any equipment fees, For clarity, Agency will receive prior
notice and provide approval for any such fees, These changes include but are not timited to re-positioning, adjusting
of the mounting, re-angling. removing foliage, replacement, changes to heights of poles, regardless of whether the
need for Reiostalls related to vandalism, weather. thett, lack of eriminal activity in view, and the like. Flock shall
have full discretion on decision to reinstall Flock [Hardware.

2.7.2 Agency Iustallation Obligations. Agency agrees to allow Flock and its agents reasonable access in
and near the Designated Locations at all reasonable tinres upon reasonable notice for the purpose of performing the
installation work. Although Flock Hardware is designed to utilize solar power, certain Designated Locatians may
require a reliable source of 120V or 240V AC power. In the event adequate solar power is not available, Agency is
solely responsible for costs associated with providing a reliable source of 120V or 240V AC power to Flock
Hardware. Flock wilt provide solar options to supply power at cach Designated Location. 1t Agency refuses
recommended solar options, Agency waives any reimbursement. tolling, or credit for any suspension period of Flock
Services due to low solar power. Additionally, Agency is solely responsible for (i) any permits or associated costs,
and managing the permitting process of installation of cameras or AC power; (i} any federal, state, or local taxes
including property, license. privilege, sales, use, excise, sross receipts, or other similar taxes which Ny nesy or
hereafter become applicable to, measured by or imposed upon or with respect to the installation of the Flock
Hardware, its use (excluding tax exempt entities), or (iii) any other supplementary cost for services performed in
connection with installation of the Flock Hardware, including but not limited to contracter licensing. engineered
drawings, rental of specialized equipment, or vehicles, third-party personnel fi.e. Traffic Control Otheers,
Electricians, State DOT-approved poles, etc., il necessary). such costs t be approved by the Agency {"Agency
Lustallation Obligations™). In the event that a Designated Location for Flock Hardware requires permits. Flock may
provide the Agency with a temporary alternate location for installation pending the permitting process. Once the
required permits are cbtained, Flock will relocate the Flock Hardware from the temporary alternate location to the
permitted location at no additional cost. Without being obligated or taking any responsibility lor the foregoing,
Flock may pay and invoice related costs to Ageney if Agency did not address them prior to the execution of this
Agreement or a third party requires Flock to pay. Agency represents and warrants that it has. or shall lawfully

Flock Group Inc. Order Form

This proposal expires in 30 days.



DacuSign Envelope ID: 2024210A-2212-4870-8EF9-BEBBTFECBA53

flfock safety

obtain, wll necessary right 1itle and authority and hereby authorizes Flock 1o install the Flock Hardsware at the
Designated Locations and to make any necessary inspections or tests in connection with sueh installation.

2.7.3 Flock’s Obligations. Installation of Flock Hardware shall be instatled in a workmanlike manner in
accordance with Floek’s standard installation procedures, and the instaliation will be completed within a reasonable
time from the time that the Designated Locatians are canfirmed. Upon removal of Flock Hardware, Flock shall
restore the localion to its original condition, ordinary wear and tear excepted. Following the initial installation of the
Flock Hardware and any subsequent Reinstalls or maintenance operations, Flock's obligation to perform installation
work shall cease; however, for the sole purpose of validating installation, Flock will continue to manitor the
performance of Flock Hardware for the Jength of the Term and will receive access to the Footage for a period of
seven (7} business days after the initial instaliation for quality control and provide any necessary maintenance. [.abor
may be previded by Flock ar a thicd-pasty. Flock is not obligated to install, reinstall, or provide physical
maintenance o Agency Hardware, Notwithstanding anything to the contrary, Agency understands that Flock will
not provide installation services for Faleon Flex products.

274 Ownership of Hardware, Flock Hardware shall remain the personal property of Flock and will be
removed upon the nawral expiration of this Agreement at no additional cost to Agency. Agency shall not perform
any acts which would interfere with the retention of title of the Flack Hardware by Flock. Should Ageney detault on
any payment of the Flock Services, Flock may remave Flock Hardware at Flock's discretion. Such removal, if made
by Flock, shall nat be deemed a waiver of Flock's rights to any damages Flock uiay sustain as a result of Agency’s
default and Flock shall hiave the right to enforce any other legal remedy ot right.

2.8 Hazardous Conditions, Unless otherwise stated in the Agreement, Flock's price for its services under this
Agreement does not contemplate work in any arcas that contain hazardous materials, or other hazardous conditions.
including. without limit, asbestos, lead, toxic or flammable substances, Inthe event any such hazardous materials
are discovered in the designated locations in which Flock is to perform services under this Agreement, Flock shall
have the right to cease work immediately in the arca affected until such materials are remaeved or rendered harmless.
2.9 Support Services. Subject (o the payment of fees, Flock shall monitor the performance and functionality of
Flock Scrvices and may, from: time to time, advise Agency on changes to the Flock Services, Installation Services,
or the Designated Locations which may improve the performance or functionality of the Services or may improve
the quality of the Footage, The waork, its timing, and the fees payable relating to such werk shall be agreed by the
Parties prior to any alterations to or changes of the Services or the Designated Locations (*Mowmitoring Services™)
Flock will use commercially reasonable efforts to respond to requests for support, Flock will provide Agency with
reasanable technical and on-site suppart and maintenance services (“Ou-Site Services™) in-person or by email

at suppory@flocksafely.com, at no additional cost, Nolwithstanding anything to the contrary, Agency is solely
responsible for installation of Falcen Flex products. Agency further understands and agrees that Flock will not
provide monitoring services or on-site services for Falcon Flex.

2.10 Special Terms, From time to time, Flock niay offer certain Special Terms related to puarantees, service and
suppart which are indicated in the proposal and on the Order Form and will become part of this Agrecment. upan
ARENCY's prior written consent. To the extent that any terms of this Agreement are inconsistent or conflict with the
Special Terms, the Special Terms shall control.

2.11 Upgrades to Platform. Flock may, in its sole discretion, make any upgrades 1o system or platform that it
deems necessary or useful to (i) maintain or enhance (a) the quality or delivery of Flock’s products or services fo its
agencies, (b) the campetitive sirength of. or market for, Flock’s products or services, (c) such platform or system’s
cost efficiency or performance, or (i) to comply with applicable law. Parties understand that such upgrades are
necessary from time to time and will not materially change any terms or conditions within this Agreement.

3. RESTRICTIONS AND RESPONSIBILITIES

3.t Agency Obligations, Flock will assist Agency Authorized End Users in the ceeation of a User [D. Agency
agrees 1o provide Flock with accurate, complete, and updated registration information. Agency may not select as its
User ID a name that Agency docs not have the right to use, or another person’s name with the intent to impersonate
that person. Agency may not transfer its account to anyone else without prior written permission of Flock, Agency
will not share its accaunt or password with anyoue and must protect the security of its account and password. Unless
otherwise stated and defined in this Agreement, Agency may not designate Authorized nd Users tor persons who
are not ofticers, employees, or agents of Ageney. Anthorized End Users shall only use Agency-issued email
addresses for the creation of their Liser [D, Agency is responsible for any activity associated with its account.
Agency shall be respensible for obtaining and maintaining any equipment and ancillary services needed to connect
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to. aceess or otherwise use the Services. Agency will, at its osn expense, provide assistance to Flock, including, but
net limited to. by means of access to, and use ol Agency facilities. as well as by means of assistance from Agenecy
personnel to the {imited extent any of the foregoing may be reasonably necessary to enable Flock to pertorm its
obligations hereunder, including, without limitation, any obligations with respect to Support Services or any
Installation Services.

3.2 Agency Representations and Warranties, Agency represents, covenants, and warrants that Agency will use
the Services only incompliance with this Agreement and all applicable laws and regulations, including but not
limited to any faws relating to the recording ar sharing of video, phota, or audio content. Although Floek has no
obligation to monitor Agency 's use of the Services, Flock may do so and may prehibit any use of the Services it
believes may be (or alleged to be) in violation of the faregoing.

4. CONFIDENTIALITY; AGENCY DATA

4.1 Confidentiality. To the extent allowable by applicable FOIA and state-specific Public Records Acts, each Party
{the “Receiving Purty”) undecslands that the other Party (the *Disclosing Party” ) has disclosed or may disclose
business, technical or financial infarmation relating to the Disclosing Party’s business {hereirafter referred 1o as
“Proprietary Information” of the Disclosing Party). Preprietary Information of Flock includes non-public
information regarding leatures, finctionality and performance of the Services, Proprietary Information of Agency
includes non-public data provided by Agency to Flock or collected by Ilack via the Flack Hardware or Agency
Hardware, to cnable the provision of the Services, which includes but is not limited te geolocation information and
environmental data collected by sensors . The Receiving Party agrees: (i) to take the same securily precautions to
protect against disclosure or unautharized use of such Proprietary Information (hat the Party takes with its own
proprigtary information, but in no event will a Party apply less than reasonable precautions to protect such
Proprietary Information, and (3i) not to nse {(except in performance of the Services or as otherwise permitied herein)
or divulge to any third person any such Proprietary Information. Flock’s use of the Praprictary Information may
include processing the Proprietary Information to send Agency alerts. or to analyze the data collected to identify
motion or other events, The Disclosing Party agrees that the foregoing shall not apply with respect to any
information thar the Receiving Party can document (a) is or becames generally availabie to the public, or (b) was in
its possession or known by it prior to receipt from the Disclosing Party. or (¢) was rightfully disclosed 1o it without
restriction by a third Party, or (d} was independently developed without use of any Proprietary Information of the
Disclosing Party, Nothing in this Agreement will preveat the Receiving Party from disclosing the Proprietary
Information pursuant to amy judicial or governmental order, provided that the Receiving Party gives the Disclosing
Party reasonable prior notice of such disclosure to contest such order. For clarity, Flock may access, use, preserve
and/or disclose the Footage to law enforcement authorities, government officials, and/or third Parties. if legally
required to do so or if Flock has a good faith belief ihat such access, use, preservation or disclostre i3 reasonably
necessary to: (a) comply with a legal process or request: (b) enforce this Agreement, including investigation of any
potential violation thereof: (¢) detect, prevent or otherwise address security, fraud or techaical issues: or () prorect
the rights, property or safety of Flock, its users, a third Party, ar the public as required or permitted by law, including
respond to an emergency situation. Flock may store deteted Footage in order to comply with certain legal
obligations, but such retained Footage will not be retrievable without a valid court order.

4.2 Agency Data. As between Flock and Agency, all right, title and interest in the Agency Data, belong to and are
retained solely by Agency. Agency hereby grants to Fiock a limited, non-exclusive, royalty -free, worldwide license
to {i) use the Agency Data and perforin all acts with respect to the Agency Data as may be neeessary for Flock to
provide the Flock Serviees te Agency, ineluding without limitation the Support Services set forth in Section 2.10
above, and a non-exclusive, perpetual, irrevocable, worldwide, royalty-free, fully paid license to use, reproduce,
madify, display, and distribute the Agency Data as a part of the Aggregated Data. (i) disclose the Agency Dara
(both inclusive of any Footage) to enable faw enforcement monitoring for clected law entorcentent Hollists as well
as provide Footage search access o law enforcement for investigative purposes only, and (iii) and obtain
Aggregated Data as sel forth helow in Section 4.4, As between Agency and Non-Agency End Users that have
prescribed access of Footage to Agency. each of Agency and Non-Agency kEnd Users will share all right, title and
interest in the Non-Agency End User Data. This Agreement does nod by itself make any Non-Agency End User Data
the sole property or the Proprictary Information of Agency. Flock will automatically delete Footage older than thirty
(30} days. Agency has a thirty (30) day window to view, save and’or transmit Foetage to the relevant government
agency prior w its deletion. Notwithstanding the foregeing. Flack automatically deletes Wing Replay after seven (7)
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days, during which time Agency may view. save and:or transmit such data to the relevant government agency prior
to deletion. Flock does not own and shall not sell Agency Data.
+.3 Agency Generated Data in Wing Suite. Parties understand that Flock does not osn any right. title, or interest
to third-party videw integrated into the Wing Suite. Flock may provide Agency with the opportunity 1o post. upload.
display, publish. distribute, transauit, b:oad\.d%t or otherwise make available on or subnuit through the Wing Suite.
messages, text. itlustrations, files, images. graphics. photos. connments, sounds, music, videos, information, content.
ratings, reviews, data, questions, suggestions. or othet infarmation or materials produced by Agzency. Agency shall
retain whatever legally cognizable right, title. and interest that Agency has in Agency Generated Data. Agency
understands and acknosledges tlmt Flock has ne obligation to monitor or enforce Agency’s intellectual property
rights to Agency Generated Data. To the extent legally permissible, Agency grants Flock a non-exelusive,
perpetual, irrevocabie. worldwide, royalty-free, fully paid license 10 use, reproduce, modify, display, and distribute
the Agency Generated Data for the sole purpose of providing Flack Services. Flock does not own and shall not sell
Avency Generated Data.
4.4 Feedback. [f Agency pravides any suggestions. ideas, enhancement requests, feedback. recommendations or
other information relating to the subject matter hereunder, Agency hereby assigns (and will cause its agents and
representatives 10 assign) to Flock all right, title and interest {including intellectual property rights) with respect to or
resulting from any of the foregoing.
4.5 Aggregated Data. Flock shall have the right o collect, analyze, and anonymize Agency Data and Agency
Generated Data to create Aggregated Data to use and perform the Services and related systems and technologies,
including the training of machine leaming algorithms. Agency herehy grants Flock a non-exclusive, worldwide.
perpetual, rovally-free right {during and aﬁer the Term hereof) to use and distribute such Ageregated Data to
improve and enhance the Services and for ather development, diagnostic and cotrective purposes, other Fluck
ofterings, and crime prevention eftorts. Parties understand that the aforementioned ticense is required for continuity
of Services. Norights or licenses are granted except as expressly set forth herein. Flock does not sell Aesrepated
Data.

5. PAYMENT OF FEES

511 Wing Suite Fees. For Wing Suite preducts. the Agency will pay Flock the first Usage Fee and the
Implementation [ee (as described on the Order Form attached hereto) as set forth on the Order Form on or belore
the 30th day following the Effective Date of this Agreeiment. Flock shall have no liability resulting from any delay
by the Agency in inslalling (he Embedded Soflware on the Agency Hardware. ¥ applicable, Agency shall pay the
ongaing Usage Fees set forth on the Order Form with such Usage Fees due and pavable thirty (303 days in advance
of each payment period.

5.1.2 Faleon Fees. For Falcon products during the Term (as defined in Section 6.1), Agency will pay Flock fifty
percent (50%) of the Usage 1'ee, the ITmplementation Fee as set forth on the Order Form on or before the 30" day
following receipt of initial invoice afier Effective Date. Upon commiencement of installation, Flock will issue an
invoice for twenty-five percent (23%) ol1otal Tees, und Ageney shall pay on or before 30™ day following receipt of
invoice. Upon completion of installation, Flack will issue an invoice for the remaining balance and Agency shall pay
on or before 30" day following receipt of final invoice. Flock is not obligated to commence the Installation Services
unfess and until the first payment has been made and shall have ne liubility resulting from any delay related thereto.
Fora Rencwal Term, as defined below. Agency shall pay the entire inveice on ar hefore the 30® day following
receipt of invoice,

5.2 Notice of Changes to Fees, Flock reserves the right to change the fees or applicable charges and to institute new
charges and fees on_subsequent terms by providing sixty (60) days’ notice prior to the end of such [nitial Term or
Renewal Term (as applicable) to Agency (which mayv be sent by email).

3.3 Invoicing, Late Fees; Taxes. Flock may choase to bill thraugh an invoice, in which case. [ull pavment for
fnvoices must be received by Flock thirty (30) days after the receipt of invoice. I Agency is a non-tax-gxempt
entity. Agency shall be respunsible for all taxes associated with Services other than U.S. taxes based on Flock's net
income, If Agency belicves that Flock has hilled Agency incorrectly, Agency must contact Flock no later than sixty
(60} days after the closing date on the first billing statement in which the error or problem appeared. in order to
receive an adjustment or credit. Agency acknowledges and agrees that a failure 10 contact Flock within this sisty
(60) day period will serve as a waiver of any claim Agency may have had as a result of such billing errar,

6. TERM AND TERMINATION
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6.1 Terne. The initial term of this Agreement shall be for the period of time set forth on the Order Farm (1he
“Term'}). Tallowing the Termy, unless otherwise indicated on the Order Form, this Agreement will autamatically
renew for successive renewal terms of the greater of one year or the length set forth on the Oeder Form (each. a
“Renewal Term™) unless either Party gives the other Party notice of non-renewal at feast thirty {30) day s prior to the
el ot the then-cureent term,

a. For Wing Suite products: the T'erm shall commence upon execution of this Agreement and continue {for one

{1} year, after which. the Term may be exterded by muteal consent of the Partics, unless terminated by either Party.

b. For Falcon and Sparrow praducts: the Term shall commence upon first installation and vabidation of Flack

[ardware,

C. For Raven prodygls: the Team shall commence upon firstinstailation and validation of Flock Hardware,
d. For Falcon Flex products: the Term shall commence upon execution of this Agreement.

6.2 Termination for Convenience. Alany time during the agreed upon Term, either Party may terminate this
Agreement for convenience. Termination for convenience ot the Agreement by the Agency will be effective
immedialely. Termination for convenience by Agency will result in a one-time removal fee of $500 per Flock
Hardware, Termination for convenience by Flock will not result in any removal fees. Upon termination for
convenience, a refund will be provided for Flock Hardware, prorated for any fees for the remaining Term length set
forth previously. Wing Snile products are not subject to refund for early termination. Flock will provide advanced
wrilten notice and remove all Flock Hardware at Flock’s own convenience, within a commercially reasonable period
of time upan termination.
6.3 Termination, Notwilhstanding the termination provisions in Section 2.5.2, in the event of any material breach of
this Agreement, the non-breaching Party may terntinate this Agreement prior to the end of the Term by giving thirty
{30} days prior written notice to the breaching Party: provided. however, that this Agreement will not terminate it
the breaching Party has cured the beeach prior to the expiration of such thirty (30) day period. Either Party may
terminate this Agreement, without notice, (i) upon the institution by or against the ather Parly of insolvency,
receivership or bankniptcy proceedings, (i) upon the other Party's making an assignment for the benefit of creditors.
ar (iii} upon the other Party's dissolution or ¢easing to do business. Upon terntination for Flock's material breach,
Flock will refund to Agency a pro-rata partion of the pre-paid fees for Services not received due to such termination,
6.4 No-Fee Term. Flock will provide Agency with complimentary access to Hotlist alerts, as turther described in
Section 4.2 ("No-Fee Term™). In the event a Non-Agency End User grauts Agency access to Footage and’or
aotifications from a Non-Agency End User, Agency will have access to Non-Agency End User Footage and/or
notifications until deletion, subject to a thitty (30) day retention policy for all products except Wing Replay, which
is subject to a seven (7) day retention policy. Flock may, in their sole discretion, provide access or immediatels
terminate the No-Fee Tetmn. The No-Fee Term wiil survive the Term of this Agreement. Fiock, in its sole discretion,
cin determine 10 impose a price per No-Fee Term upon thirty (30) days® notice to Agency. Agency may terminate
any No-Fee Term or access to future No-Fee Terms upon thirty {303 days’ notice.
6.5 Swrvival. The following Sections will survive termination: 2.5, 2.6, 3, «L §, 6.4, 7.3, 7.4, 8.1, 8.2, 8.3, 8.4,
10.1 aud 10.6.

7. REMEDY; WARRANTY AND DISCLAIMIER

7.1 Remedy, Upon a malfunction ar failure of Flock Hardware or Embedded Soltware {a “Defect™). Ageocy must
notify Flock's technical support as described in Seetion 2,10 above. [f Flock is unable o correct the Defect, Flock
shall, or shall instruct one of its contractors 10 repair or replace the Flock Hardware or Embedded Software suffering
from the Detect. Flock reserves the right in their sole discretion to refuse or delay replacement or its choice of
remedy for a Defect until after it has inspected and tested the affected Flock Hardware provided that such inspection
and test stall occur within a commercially reasonable time. but ne longer than seven (7) business days after Agency
notifies the Flock of a known Defect. In the event of a Defect, Flock will repair or replace the defective Flock
Hardware at no additional cost 10 Agency. Absent a Defect, in the event that Flock Hardware is lost, stalen, or
damaged. Apency may request that Flock replace the Flock Hardware at a fee according to the then-current Reinstall
pelicy (https:www. flocksately com/reinstall-tee-schedule). Agency shall not be required to replace subsequently
lost. dainaged or stolen Flock Hardware. however, Agency understands and agrees that functionality, including
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Footage, will be materially affected due to such subsequently lost. damaged o1 stolen Flock Hardware and that Flock
will have no liability 10 Agency regarding such aftected functionality nor shall the Usage Fee or Implementation
Fees owed be impacted. Flock is under no cbligation 1o replace or repair Flock Hardware or Agency Hardware.
7.2 Exclusions. Flock will not provide the remedy deseribed in Section 7.1 if Agency has misused the Flock
Hardware, Agency Hardware. or Service in any manner,

7.3 Warranty, Flock shall use reasonable efforts consistent with prevailing industey standards to maintzin the
Services in a manner which minimizes errars and {nterruptions in the Services and shall perform the Installation
Services in a professional and workmanlike manner. Servigces may be temporarily unavailable for scheduled
maintenance or for uascheduled emergency maintenance, either by Flock or by third-party providers, or because of
other casises beyond Flock’s reasonable control, but Flock shall use reasonable ettorts to provide advance notice in
wriling ot by e-mail of any scheduled service diseuption.

7.4 Disclaimer. THE REMEDY DESCRIBED IN SECTION 7.1 ABOVE 1S AGENCY’S SOLE REMEDY, AND
FLOCK’S SOLE LIABILITY, WITH RESPECT TQ DEFECTIVE EMBEDDED SOFTWARE, FILOCK DOES
NOT WARRANT THAT THE SERVICES WILL BE UNINTERRUPTED OR ERROR FREE; NOR DOES IT
MAKE ANY WARRANTY AS TO THE RESULTS THAT MAY BE OBTAINED FROM USE OF THE
SERVICES. EXCEPT AS ENPRESSLY SET FORTH IN THIS SECTION, THE SERVICES ARE PROVIDED
“ASIS” AND FLOCK DISCLAIMS ALL WARRANTIES, EXPRESS OR IMPLIED, INCLUDING, BUT NOT
LIMITED TO, IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR
PURFOSE AND NON-INFRINGEMENT. THIS DISCLAIMER OF SECTION 7.4 ONLY APPLIES TO THE
CNTENT ALLOWED BY THE GOVERNING LAW OF THE STATE MENTIONED IN SECTION 10.6.

7.5 Insurance: Flock wilt maintain commerciai general liability policies with policy limits reasonably
commensurale with the magnitude of Flock's business risk. Certificates of Insurance can be provided upon request.
7.6 Force Majeuve. Parties are not responsible ar liable for any delays or failures in perfarmance from any cause
beyond their control, including. but not limited to acts of God. changes to law or regulations. embargocs, war,
terrorist acts, acts or emissions of third-Party wechnology providers, riols, fires, earthquakes, floods, power
blackowts, strikes, supply chain shortages of equipment or supplies, weather conditions or acts of hackers, interinet
service providers or any other third Party acts or omissions, Force Majeure includes the novel coronavirus Covid-19
pandemic. and the potential spread of variants, which is ongoing as of the date of the execution of this Agreement,

8. LIMITATION OF LIABILITY; NO FEE TERM; INDEMNITY

8.1 Limitation of Liability, NOTWITHSTANDING ANYTHING TO THLE CONTRARY, FLOCK AND ITS
SUFPLIERS (INCLUDING BUT NOT LIMITED TO ALL HARDWARE AND TECHNOLOGY SUPPLIERS),
OFFICERS, AFFILIATES. REPRESENTATIVES, CONTRACTORS AND EMPLOYEES SHALL NOT BE
RESPONSIBLE OR LIABLE WITH RESPECT TO ANY SUBJLECT MATTER OF THIS AGREFMENT OR
TERMS AND CONDITIONS RELATED THERETO UNDER ANY CONTRACT, NEGLIGENCE, STRICT
LIABILITY, PRODUCT LIABILITY, OR OTHER THEORY: (A) FOR ERROR OR INTERRUPTION OF USF
OR FOR LOSS OR INACCURACY, INCOMPLETENESS OR CORRUPTION OF DATA OR FOOTAGLE OR
COST OF PROCUREMENT OF SUBSTITUTE GOODS, SERVICES OR TECHNOLOGY OR LOSS OF
BUSINESS; (8) FOR ANY INDIRECT. EXEMPLARY. INCIDENTAL, SPECIAL OR CONSEQUENTJAL
DAMAGES; {C) FOR ANY MATTER BEYOND FLOCK™S ACTUAL KNOWLEDGE OR REASONABLL
CONTROL INCLUDING REPEAT CRIMINAL ACTIVITY OR INABILITY TO CAPTURE FOOTAGE OR
[DENTIFY AND/CR CORRLELATE A LICENSE PLATE WITH THE FBI DATABASE: (D) FOR ANY PUBLIC
DISCLOSURE OF PROPRIETARY INFORMATION MADE IN GOOD FAITH; (E) FOR CRIME
PREVENTION; OR (F) FOR ANY AMOUNTS THAT, TOGETHER WITH AMOUNTS ASSOCIATED WITH
ALL QTHER CLAIMS, EXCEED THE FLES PAID AND/OR PAYABLFE BY AGENCY TO FLOCK FOR THE
SERVICES UNDER THIS AGREENMENT IN THE TWELVE (12) MONTHS PRIOR TO THE ACT OR
OMISSION THAT GAVE RISE TO THE LIABILITY . IN EACH CASE, WHETHER OR NOT FLOCK HAS
BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. THIS LINITATTON OF 1IABILITY OF
SECTION 8 ONLY APPLIES TO THE EXTENT ALLOWED BY THE GOVERNING LAW OF THE STATE
MENTIONED IN SECTION 10.6,

.2 Additional No-Fee Term Requirvements, IN NOEVENT SHALL FLOCK'S AGGREGATE LIABILITY, IFF
ANY, ARISING OUT OF OR IN ANY WAY RELATED TO THE COMPLINMENTARY NO-FEE TERM AS
DESCRIBED IN SECTION 6.4 EXCEED S100. WITHOUT REGARD TO WHETHER SUCH CLAIM IS BASED
IN CONTRACT, TORT (INCLUDING NEGLIGENCEY, PRODUCT LIABILITY QR QTHERWISE. Parties
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acknowledge and agree that the essential purpose of this Section 8.2 is to allocate the risks under the No-Fee Term
described in Section 6.4 and limit potential Hability given the aforementioned complimentary service, which would
have been substantially higher if Flock were to assume any further liability other than as set farth herein. Flock has
relied on these limitations in determining whether to provide the complementary No-Fee Term. The lHmilations sed
forth in this Section 8.2 shall not apply to claims or damages resnlting from Flock™s other abligations under this
Agreement.

8.3 Responsibility. Fach Party to this Agreement shall assume the responsibility and liability for the acts and
omissions of its own employecs, deputies, officers. or agents, in connection with the performance of their official
duties under this Agreement. Each Party to this Agreement shall be liable (if at all) only for the torts of its own
officers, agents. or cmployees,

9. INDEMNIFICATION
Agency hereby agrees 1o iidlemnify and hold harmless Flock against any damages, losses, Habilities, settlements
and cxpenses in connection with any claim or action that arises from an alleged violation of Section 3.1, a breach off
this Apgreement, Agency’s Installation Obligaticns, Agency’s sharing of any data in connection with the Flock
system, Flock employees or agent or Non-Agency End Users, or otherwise from Agency’s tuse of the Services. Flock
Hardware, Ageney Hardware and any Embedded Software, including any claim that such actions violate any
applicable law or third Party right. Although Flock has no obligation to monitor Agency's use of the Services, Flock
may do so and may prohibit any use of the Services it believes may be (or alleged to be) in vielation of Section 3.1
or this Agreement.

(0. MISCELLANLEQUS

10.1 Compliance With Laws. The Ageney agrees to comply with all applicable local, state and federal laws,
regulations, policies and ordinances and their associated record retention schedules, inchuling responding to any
subpoena request(s). In the event Flock is legally compelled to comply with a judicial order, subpoena, or
government mandate, to disclose Agency Data or Agency Generaled Data, Flock will provide Agency with notice.
10.2 Severability. [f any provision of this Agreement is found to be unenforceable or invalid, that provision will be
limited or elinvinated (o the minimum cxtent necessary so that this Agreenent will otherwise remain in full force and
effect.

10.3 Assignment. This Agreement is not assignable, transferable or sublicensable by either Party, without prior
consent. Notwithstanding the foregoing. cither Party may assign this Agreement, without the other Party's consent,
(1) to any parent, subsidiary, or affiliate entity, or (it} 1o any purchase of all or substantially all of such Party's assets
or 10 any successor by way of merger, conselidation or similar transaction.

10.4 Fatire Agreement. This Agreement, together with the Order Form{s), the then-curment Reinstall policy
{(hups://www flocksafely . comvreinstall-fee-schedute), Deployment Plan(s). and any attached addenda are the
complete and exclusive statement of the mutual understanding of the Parties and supersedes and cancels all previous
written and oral agreements, communications and other understandings relating to the subject imatter of this
Agreement, and that all waivers and modifications must be in a writing sigited by both Parties, except as otherwise
provided hereiin. None of Agency’s purchase orders, authorizations or similar docwments will alter the terms of this
Agreement, and any such conflicting terms are expressly rejected. [n the event of any conflict of terms found in this
Agreement or any other terms and conditions, the tens of this Agreement shall prevail,

10.5 Relationship. No agency, partnership, joint venture, or employment is created as a result of this Agreement
and Agency does not have anv autherity of any kind to bind Fleck in any respect whatsoever. Flock shall at all times
be and acl as an independent contractor,

10.6 Governing Law: Venue. This Agreement shall be governed by the laws of the State in which the Agency (s
tocated. [he Parties hereto agree that venug would be proper in the chosen courts of the State of which the Agency
is located. The Parties agree that the United Nations Canvention for the International Sale of Goods is excluded in
ils entirety from this Agrecment.

10.7 Publicity. Upon prior consent fram Agency, Flock has the right to reference and use Agency’s name and
trademarks and disclose the nature of the Services provided hereunder in each case in business and development and
marketing efforts. including without limitation on Flock’s website,
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10.8 Export. Agency may not remave or export from the United States or allows the export or re-export of the Flock
1P or anything related thereto, or any direct product thereof in violation of any restrictions, laws or vegulations of the
United States Department of Commerce, the United States Department of Treasury Office of Foreign Assets
Control. or any other United States or foreign agency or authority. As defined in Federal Acquisition Regulation
(FFAR™), section 2,101, the Seevices, the Flock Hardware and Documentation are “commercial items™ and

are deented to be “commercial computer software™ and “commercial computer sottware documentation.” Fleck is
compliant with FAR Section 889 and does not contract or do business with. use any equipment, system, or service
that uses the enwmerated banned Chinese telecommunication companies, equipment or services as a substantial or
essential component of any system, or as critical technology as part of any Flock system, Consistent with DFAR
section 227.7202 and FAR section 12,212, any use, modification. reproduction, release, performance, display, or
disclosure ol such commercial software or commercial software documentation by the U.S. Government will be
governed solely by the terms of this Agreement and will be prohibited except to the extent expressly permitied by
the terms of this Agreement.

10.9 Headings, The headings are merely tfor organization and should not be construed as adding meaning to the
Agreement or interpreting the associated sections.

10.10 Authority. Each of the below signers of this Agreement represent that they understand this Agreement and
have the authority to sign on behalf of and bind the Pariies they are representing.

10.11 Notices. All notices undler this Agreement will be in writing and will be deemed to have been duly given
when received, if personally delivered: when receipt is electronically conlirmed, if transmitted by email: the day
after it is sent, if sent for next day delivery by recognized overnight delivery scrvice: and upon receipl, if sent by
certified or registered mail, return receipt requested.

FLOCK NOTICES ADDRESS:

1170 HOWELL MILL RCAD, NW SUITE 210
ATLANTA, GA 30318

ATTN: LEGAL DEPARTMENT

EMAIL: legal@locksafety.com

AGENCY NOTICES ADDRESS:

ADDRESS:

ATTN:
ENMAIL:

Flock Growup Inc. Ovder I'orm
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AGENDA ITEM 4. 24.

City of
EL MIRAGE

Arizona
GRAND HERITAGE. BRIGHT FUTURE!
REQUEST FOR COUNCIL ACTION
DATE SUBMITTED: TYPE OF ACTION: SUBJECT: Consideration and action to waive formal
11/17/2022 ‘Purchase purchase requirements pursuant to El Mirage City
‘ Code § 30.23 PURCHASING AUTHORITY section
(B) (3) and authorize the purchase. support. setup. and

DATE ACTION REQUESTED: ‘ installation of License Plate Readers and a Gunshot

12/06/2022 ‘ [Detection System from Flock Safety for $170.900
— _ \ including estimated tax of $14.697. tor a total of
AGENDA SECTION: Consent | $185.597. (Police)

(TOT\/LI\U] and Council
'FROM: Paul Marzocca, Police Chief

RECOMMENDATION:

Waive formal purchase requirements pursuant to El Mirage City Code § 30.23 PURCHASING AUTHORITY
section {B) (3) and authorize the purchase. support. setup. and installation of License Plate Readers and a Gunshot
Detection System from Flock Satety for $170.900 including estimated tax of $14.697. for a total of $185.597.
(Police)

PROPOSED MOTION:

I move to waive formal purchase requirements pursuant to El Mirage City Code § 30.23 PURCHASING
AUTHORITY section (B) (3) and authorize the purchase. support. setup, and installation of License Plate Readers
and a Gunshot Detection System from Flock Safetys presented.

BACKGROUND:

Flock Safety is the only License Plate Reader (LLPR) provider to officially partner with Axon Enterprises to be
natively and directly integrated and be fully integrated into a dynamic network of Axon’s IFleet 3 mobile Automatic
License Plate Reader (ALPR) cameras for patrol cars and Flock Safety's Falcon cameras.

Pursuant to EI Mirage City Code § 30.23 PURCHASING AUTHORITY section (B) (3) the Council may waive
"formal" purchase requirements when it determines it is in the best interest of the city. While a waiver is permitted
in City Code it is not an acceptable procurement method for grant purchases. This item was identified in the CIP as
American Rescue Plan (ARP) eligible. but this request is to use General Fund money to ensure that the Police
Department is able to integrate this technology with its current systems. An alternate use of the ARP funds has
been identified and is being presented to Council in another agenda item,

BUDGETED:  Yes SUFFICIENT FUNDS: Yes
CIP: Yes CIP/Activity #: 62334
MULTI-YEAR: Yes

Fiscal Impact



AMOUNT REQUESTED: F185.397.00
FISCAL YEAR: FY23
ACCOUNT TO BE CHARGED: 1[t-3-2111-617

Attachments
Memo. Quotes, Sole Source

Serv Agmts & Order Form



