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Redlands Police Department- 4030-00000

ALPR- Addressing Community Concerns Using Flock Safety Cameras
Course 431155

Purpose: This course is designed to educate attendees on how the Flock Safety license
plate reader (LPR) technology. This class covers how to implement a strategy to deploy
LPR technology in various communities with support of that respective community. The
curriculum will include how to navigate and utilize the Flock Safety platform, how to gain
support of the community, collaborating with other law enforcement agencies, and
keeping track of success stories. |n addition, discussion will focus on best practices for
deploying Flock Safety cameras and will review several case studies. Students will have
the opportunity to directly observe how the analytic tools on the Flock Safety platform can
be used to maximize investigative efforts.

I. Module 1: Introduction to Flock Safety License Plate Reader (LPR)
Technology

A. Course Begins

1. Instructor Infroduction
2. Course and POST roster directions
3. Class facility considerations

a. Restrooms
b. Special considerations (parking, break, phone calls, etc.)

B. The objective of this module is for the participants to gain familiarity or
understand the following:

1. Flock Safety platform
2. How Flock Safety LPR systems work

a. This will assist in how the system is used

3. The Value of LPR technology

- 4, The Make-Up of Flock Safety Systems
5. Basic LPR systems compared to complex LPR systems
6. LPR terminology

C. How Flock Safety LPR Works
1. History |

Page 1 of 4
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Redlands Police Department- 4030-00000

ALPR- Addressing Community Concerns Using Flock Safety Cameras
Course 431155

2. Full demonstration of an operating Flock Safety LPR system
3. Cameras
a. Types- Flex, Falcon
b. Solar Powered
4, How Does The Flock Safety Technology Work
a. License plates
b. Motion Activated
c. Night/Daylight
d. Hotlist
e. Recent hits
5. Detections

a. How are they downloaded

Il. Module 2. Collaborating With Other Police Departments

A. The objective of this module is for the participants to gain familiarity or
understand the following:

1. Agreements to Share Data

2. Pros and Cons of Sharing Information
3. Auditing

4, Current case law

5., Networking

8. Auditing

lit. Module 3: Success Stories

Page 2 of 4
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Redlands Police Department- 4030-00000

ALPR- Addressing Community Concerns Using Flock Safety Cameras

Course 431155

A. The objectives for this module is for the participants to gain familiarity or
understanding of the following:

1.

e.

Sharing Success Stories With The Community/Law
Enforcement

Social media

Press releases
Community stakeholders
Service clubs

Business groups

f. Law enforcement groups

V. Module 4: Community Collaboration

A. The-objectives for this module is for the participants to gain familiarity or
understanding of the following:

1.
2.

Revised: March 3, 2022

Community Embracement
|IACP Model
a. Similar to drone implementation

Funding Sources

a) Grants

b). DIF Funds

c) Businesé Groups
d) Residents

e) HOAs

Page 3 of 4



Redlands Police Department- 4030-00000

ALPR- Addressing Community Concerns Using Flock Safety Cameras
Course 431155

4. ALPR literature
a) Articles published

b} Sharing info

5. The future of LPR

a) Gunshot detection

Page 4 of 4
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Kory McGranahan California Fire
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Samuel Paul | . w Los Angeles County Sheriff
Pedro Perez . » Los Angeles County Sheriff
Victor Pierson ' R Riverside County SO
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Sergeant Naved [Qureshi — San Marino PD

Anthony Reed = Los Angeles County Sheriff




Kenneth Reichle B — Riverside County SO

PETER Ryu . . Fullerton PD

Kent Sakamoto ' B _ Kern County Sheriff

Eduardo Sanchez e Los Angeles County Sheriff
John Sandoval : T e Los Angeles County Sheriff
Scott Stafiord o e ——— Costa Mesa PD

Michael Stephenson - los Angeles County Sheriff
Matthew Stiverson |¢ Orange County Sheriff

John Tang - El Centro PD

Scott Thies h o San Bernardino County Sheriff
Martin Vega ! - Corona PD

Roxanne Villegas | San Bernadino County Sheriff
Roxanne Villegas it e San Bernadine County Sheriff
Bryan Wadkins Ll ) ' Costa Mesa PD

Mark Wallace o Riverside County Sheriff
Alison Wehrle - B 7 South Pasadena PD

Dawn White e Riverside County SO

Patrick White W Orange County Sheriff

Todd Withers ' ] Beveryiy Hills PD

Patrick Zayicek o Simi Valiey PD

Daniel Sanchez Kern County Sheriff




Martinez, Travis '
m

From: Tonia Crump <tonia@flocksafety.com>

Sent; Thursday, March 17, 2022 10:47 AM

To: Tonia Crump

Cc: Jesse Mund; Hector Scliman-Valdez; Anton Benbalit; Tom McNamara

Subject: Thank you for attending the Flock SoCal Regional User Group (Resources Attached)
Attachments: Flock SoCal User Group March 2022.pdf; Flock SoCal User Group Registrants.xlsx
Hello Flock Partners,

Thank you for the great turnout at the Southern California User Group this past Tuesday in Riverside

County! Our team's goal was to provide an opportunity for you to network, share best practices and increase
regional collaboration to further the incredible efforts to reduce crime across Southern California, We give
special recognition to our partner presenters: Sgt. Jerry Montenegro (LASD TRAP) Assistant Chief Travis
Martinez (Redlands PD) and Captain Ken Riechle (Riverside Sheriff's Office). Attached you will find the
materials that were presented as well as a list of registrants.

Thank you again for your valuable time and partnerships. Please let our team know if you have any questions or
feedback!






Tonia Crump
Customer Success Manager, Major Accounts

ey S

404.467.6373 | tonia@flocksafety.com
For immediate assistance: Support

T
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Please scan here to
sign in and earn your
POST credits!

If you do not sign in,
you will not receive the
credits for this course.




Agenda

£
Flock Welcome

“Building and Scaling a Successful A

The San Jacinto Story”
+ Captain Ken Reichle, RSO

“Community Partnerships”
« Sara Stanzler & Jessica Wunder, Flock

“Organized Retail Crime + Communit
» Assistant Chief Travis Martinez, Rediands

“Quick Deploy ALPR: Faicon Flex”

¢« Jesse Mund, Flock

“Regional Task Force Collaboration”
»  Sgt. Jerry Montenegro, LASD TRAP

Flock #SolvedAwards

Networking Lunch






~ A Flock Story

Riverside County Sheriff
San Jacinto



Introduction

City of San Jacinto
s  Located in Riverside County
e 26 square miles
¢+  Population 50,000

« Bedroom Community with a
community college and casino

Contracts with Riverside County For

Police Services

e Contract City Police Chief

e 26 Deputies 6 Sergeants

s 3 shifts 3 deputies per shift
e  Traffic Team [/ Motors

« Set Team

e SRO’s

= 4CSO

&.N &
g oomw.>.z

ACINTO




Where to Begin

Understanding City Government and Budget Cycle
e Do you have a public Safety Committee
e Do you need to go through RFP process or can you Sole mOr
e  Will you need present your proposal to City Council

Do your research
o Crime Stats
» Local impact stories |
e Leverage hot topic issues to your favor

Meet with City Manager
® Dm<m_o_o a plan




- Develop a Plan

o Set Goals for the program
e Understand your budget
 Understand your jurisdiction and Its issues

o Involve your team
® Supervisors
e Deputies
e Crime Analysts
e Public Works

 Unintended Consequences




Develop a Plan
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Change Your Culture

o« Develop Policy
s Setrules
» Consider tactical trade off of being overly restrictive

e Develop Training

e Set your expectations
» Lead from the front

» Public Messaging

e Involve your community partners
e HOA
e Large Businesses




Track Your Success

e 2021 Stats
s 267/ Vehicle stops
e 258 Stolen Vehicles
e 19 Vehicle pursuits
« 30+ Firearms recovered
e $1,560,000.00 recovered vehicle value
o 30% reduction in burglary/theft/assault




Track Your Success

= Stolen Vehicle Hits _
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Questions

Captain Ken ReiChle s T

FQZAO



3 Key Takeaways

= Flexibility with deploymer

CalTrans
_Um_.q—._m.n._”m:Q d Additional implementatiol

o ..mﬁg of Authorization fr¢
agency -




“Community Partnerships

n




Gwinnett County PD

Metro Atlanta Counties

Context: Needed
of concept to rec
county funding

Strategy: Seeif p
businesses/grour
pilot system




% Gwinnett County
Police Department

Today

v >_oommm to 350+ cameras

v 110+ soon to be installed

v GPD pays for 16

v Purchased by Development Districts,

Tourism Bureau, Businesses, and
Neighborhoods

2471 Recovered Mo
Vehicles

228 Wanted Persotl
Located

76 Recovered Stole¢
Tags

/4 Hit and Runs
24 Entering Auto

302 Other crimes




Central Crime Statistics Comparis
2020 to 2021

Crime Type




Farming & Wineries Auto Malls
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How are other Agencies engaging communi

3 Tiers:

Tier 1 - Some agencies can't necessarily
‘endorse’and instead provide top 3 high
crime areas for me to call nearby

communities (without mentioning the tip)

Tier 2 - Hand out two-pager to
HOAs/Builders/Apartment Managers
when responding to 911 calls or HOA
meetings

Tier 3 - If you want to be as involved as
possible, we can set up a webinar with

Community Leaders, Property Managers,

Builders, etc. (individually or as an event)

Ionr mmdnmS\

Lei's defeat crime ﬁoomwjmq

Let’s protect vour community, Togs

The Flock Safety Sparrow is an affordable, discreet ALPR (automati
plate recognition) camera for communities who want to solve and p
crirme in places they live, work, and play. Unlike traditional security «
the Sparrow captures the #] piece of evidence focal police need to 2
crime, the license plate,

Mot your average security came

Install anywhere

With solar power and LTE connectivity, we
can install the Sparrow where it makes the
most inpact on crime.

Ne maintenance required

We install, maintain, and service your
cameras for the life of your contract, alf for
one subscription price.

Vehicle Fingerprint Technoiogy
if an incident ocours, search footage by vehicle type,
make, colon, ficense plate state, ang other unigue

featureas fike bumper stickers, decals, and raof racks.




Your Private Sales Team

Sara Stanzle
Commeycial Sales
Direc |
Email: s
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Organized Retail




Police Legitimacy

Privacy Concerns

Police Foundation
model

Social media outreach

% Redlands Police Department
Aprii 4 - G

Redlands Police Department Notification

The Redlands Police Department continues to seek ways |
ability to solve crimes that oceur in Redlands. RPD is excit
the installation of fixed aulomated license plate readers (A
town. For years, RPD has used mobile ALPRs affixed o 2
enforcement agencies around the Inland Empire have exp
success using license plalte images caplured from fixed ca
strategic points. For example, license plate images capiur
were instrumental in helping RPD detectives solve a recen
man who broke into an elderly woman's residence and exg
{hitps:ifwww facebook com/RadlandsPoliceDepartrrent/pe
103121)

The National Police Foundation recenily published an artic
technology, suthored by Redlands Assistant Chiaf of Polic
Article link: hitps:/fwww.nationalpublicsafetypartnership.on

RPD is using two different types of cameras, including son
by Flock Safety Inc. (hitps/hwww flocksafety.comd). During




Asset Forfeiture

Consider Conditional Use Permits

Service Organizations

Community Outreach

Chamber of Commerce
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Enhancing Community Policing Through an
Effective LPR Strategy

Utilizing Automated License Plate Technoloagy

Innovative Uses of Automated License Plate
Readers to Enhance Criminal Investigations

Utilizing Automated License
Piate Reader Technology
to Enhance Community Partnerships
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Ingress vs. Egress

ALPR is a tool; need to verify
Force Multiplier/Smart Policing
Service Oriented Leadership

tmartinez@redlandspolice.org



“Quick Deploy ALPR: Falcon Flex”




Falcon™ Flex
Camera

Infrastructure-Free + Portable
Vehicle Fingerprint™ technology
e Quick, Easy Installation
¢ LTE Enabled




Falcon™ Flex Camera

Length: 10.5"

Height: 4.5”

Depth: 5.5”

Mounting: Adjustable band clamps

Weight: 3.6 lbs

Footage: Uploads via LTE (service included)
Capture Distance: 20-90 ft from vehicle
Deployment Distance: Up to 25' from edge of
roadway

Capture Rate: 30,000 reads per battery charge
Vehicle Speed: up to 100 MPH

Assembly: Flock Safety in Atlanta, GA




‘per camera, per year*

Annual Subscription Includes

CAMERA HARDWARE | HOSTING & ANALYTICS

v Rechargeable License Plate Reader v Cloud Hosting & LTE Connec
v Band Clamps in Varying Sizes v Unlimited User Licenses

v Portable Mount v Hot List Integration & Alerts
v Charger v 0Ongoing Software Enhancen

*Flock Safety does not provide electrical services | electrical work not included in price
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TRAP TEAMS

North
South
Central
East
West
Mid-County




Task Force for Regional Auto Theft Prevention

Fully and permanently funded by an assessment attached
to vehicle licensing (registration) fees

Budget is specifically allocated to address auto theft
related crimes (complex cases beyond the resources or
capabilities of local agencies)



TRAP’S MISSION

Reduce the incidents of auto theft
Increase the recovery rate
Identify trends & patterns in auto theft
Provide training & expertise to our LEO Partners

Coordinate a “Deterrence Program”
with the private sector




Task Force for Regional Auto Theft Prevention




Task _uo_.om for Regional >..:o Theft v_.m<m_._=o=

._._~>_u personnel can _,om_oo:o_ toa _.mn_:mmﬁ from a
law enforcement agency regarding investigations pertaining to:

o Any vehicle with an aitered/missing VIN

¢ Any location suspected/confirmed by law enforcement as a “Chop
Shop”

¢ Any investigation leading to a large, sophisticated auto theft ring

e Any suspect in custody willing to provide information leading to the
recovery of multiple stolen vehicles

e Any business/residence where multiple suspected/confirmed stolen
- vehicles are found

e Assist with surveillance on auto theft related cases and operations;
“Bait Car”, “Flock”, Buy/Busts and GTA Saturation Operations
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CRIME TRENDS

Mid 1990’s Honda/Toyota, Ford/Chevy Trucks, Kia/Hyundai (non-push button igni
Fraudulently obtained vehicles from dealerships

Social Media facilitating more auto theft related crimes: Offer-Up

“Chop Shops”

Sub-leasing and Title Washing (Require more Investigative Resources)

Keys (FOBS) left in vehicles

Catalytic Converter Thefts (repository for exchanging information)

COMMUNITY OUTREACH/INVESTIGATIVE SUPPORT

Quarterly Newsletter

Public awareness pamphlets

|dentity Theft Prevention Alert System (IPAS)

Catalytic Converter/Window “Etch and Catch” Operations
Business Inspections/Surveillance Operations

Strategic Flock Deployment Operations/GTA Saturation Operations
Steering Wheel Locks/Kill Switches

- Automated License Plate Reader (ALPR vehicles)
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Monitoring from computer both in the field and at your des
as from your cell-phone.

® Seeing the volume of stolen vehicle activity daily in eacl
e Shows hotspots for stolen vehicle activity revealing targ
Can show GTA make/model trends in an area

e Same suspects using same routes of travel



CONFIDENTIAL
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. SITUATION

The city of Pomona has numerous “Flock Safety” cameras strategically placed at inte
throughout the city. The cameras actively monitor and scan license plates of vehicle
through each intersection. The Flock system is synced with the Stolen Vehicle Syste
will alert on reported stolen vehicles, felony vehicles, and lost/stolen license plates.
Department and the Taskforce for Regional Autotheft Prevention (TRAP) detectives t
monitor the Flock system and receive real-time alerts.

ll. MISSION

The purpose of this operation is to safely locate and recover a_oo:_ma stolen vehicles
arrest any vehicle theft suspects, by actively monitoring the Flock cameras located t
city of Pomona.



Event Time: 16:00:57
02/22/2022

Source: Possible stolen vehicle
{ fraud registration

Case Number:
821-01110-3801

Reason: stop vehicle and
contact Det. Quintero €__

| SR

Camera: #06 EB
Valley @ Peck

Network: El Monte CA
PD

El Monte CA PD-#06 EB Valley @ Peck

| 2022/2022 16:00:57 PS



" TASKFORCE FOR REGIONAL
AUTO THEFT PREVENTION

Project Director Captain Martin L. Rodriguez LASD
Lieutenant Bruce Hosea LAPD
Lieutenant Oscar Veloz LASD

Sgt. Jerry Montenegro LASD, East Team

TRAP Office Number
A -




Flock #SolvedAwards




10+ Stolen Vehicles

San Marino PD

Nominated by:
Sgt. Naved Qureshi

Fyie

“Corporal Frank Calistro h
highest number of arrests
Flock camera hits in our c
Corporal Calistro has
demonstrated the ability t
locate a vehicle quickly bz
on camera hits via his pat
vehicle computer and/or
department issued cell pf



Violent Crime

Cathedral City PD

Nominated by:
David Bryan
Technical Investigator

i

“Our Crime Analyst Dan Fo
has been instrumental in
resolving a large number o
serious crimes within the C
Cathedral City by using the
incredible Flock Safety sys
diligently in a proactive an
reactive way while working
our Detective Bureau. Dan
a dog with a bone - he ne\
gives up H”



Violent Crime

E.,\mwm\.Qm. County
Sheriff's Department

Nominated by:
Dawn White
Crime Analyst

“Brad is a super user and
linked vehicles to serious
iNn his coverage area.

Homicide o
Attempted Homicide
Sexual Assault
Armed Robbery
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Partner
Resources

. Educate council and create buy in:
a. Whatis ALPR? - click here
b. ALPR FAQs - click here

2. Educate the community, and listen to conc
a. Press release template - click here
b. Images of ALPRs - click here

3. Transparently communicate:
a. PIO Toolkit - click here
b. Model ALPR policies
i. Option 1 - click here
ii. Option2 (CA) - click here
iii. Option 3 - click here
c. Examples of the Transparency Portal -
d. Model Interagency MOU (CA) - click he
4. Project Resources:
a. CalTrans Flock pole tech specs - click |

b. CalTrans Letter of Authorization - click




If you have not already
sighed in, please scan
here to earn your POST
credits!

If you do not sign in,
you will not receive the
credits.




