Responsibilities of N.P.W Forestry and Streetlights Dept. 
Staff of 3 full time employees with an additional 3-4 seasonal staff members during summer and winter months
Tree Care
Tree Care:  
Tree planting, 
Assisting contractors planting roughly 190 trees total per year which is broken down into spring and fall, in house staff ensures contractors are planting per specifications, staff then installs tree protection and mulch’s the trees.

Tree treatment/inspections
Staff waters newly planted trees up to three years after planting.  Crews also treat trees for insect and salt damage every year.  Staff mulches all newer planted trees up to three years after initial planting.  Staff also inspects trees to determine overall quality and safety of trees on a as needed basis 

Sign and sidewalk trimming, 
The village is broken down into 4 sections.  Each year staff will trim trees in two sections for ROW safety, this includes trimming arms for overall clearance issues and line of sight for traffic signs and general visibility. 

Deadwood/dangerous pruning,
Crews trim trees on a as need basis that fall in between their 5 year cycle pruning. 

Emergency tree removals,
Staff removes trees that our considered to be an emergency or time sensitive status (public safety concerns) that cannot wait for a contractor to respond. 

Storm damage,
Staff responds and clears storm related damage to ROW trees and when approved will pick up private property damage.  

Misc forestry jobs,
Log splitting, stump grinding, garage cleaning, hauling wood chips and logs, assisting Niles Public Works Street Dept. during the leaf season program, equipment maintenance i.e. 3-chipper trucks, 4- chippers,2- aerial trucks,  variety of powered and hand saws, stump grinder

Farm on Franks
General maintenance of the farm.  From startup to breakdown of the watering system. General repairs and debris haul away. 
Streetlights, Traffic signals 
Upgrades to existing infrastructure, general repair, maintenance and management of all ROW lighting, over 500 lights. 

Streetlight Decorations,
Installation/ breakdown and repair of banners, holiday decorations and flower baskets installed on streetlights.  Banners get swapped 6 times a year, flowers installed and removed once a year, holiday decorations installed/removed once a year. 

Traffic signal maintenance of IDOT and non IDOT owned traffic signals and EVP equipment.
Staff manages and works with IDOT approved contractor for maintaining traffic sighals and Village of Niles owned EVP equipment attached to traffic signals. 

LPR Rekor.
[bookmark: _GoBack]Installation and assisting Rekor, this is a partnership between Niles PD and Rekor Recognition System in which PW staff assists 

Vaisala RoadDss.
Assisting Vaisala with installation and maintenance for the two weather stations. 

Liazon,
Staff assists and works with most of the above ground utility companies, i.e. ComEd, At&t, Comcast etc. etc. 

Snow Program
Forestry Staff is 100% involved with all aspects of the Villages snow plowing program.  From maintenance of the beet juice program from receiving deliveries of the product to maintenance of the distribution system and the trucks applying the product to the roadway.  Staff plows, hauls snow, pretreats roadways for anti-ice program and exclusively oversees maintenance on 11 pieces within the fleet associated with snow program.   

