CAPITAL IMPROVEMENT PROJECT PROFILE
NILES

DEPARTMENT: STRATEGIC PRIORITY AREA: ¥s possible heve
Police

$38,896.00 first yr. $34,396.00 recurring annually E Capital Project [ ]Capital Maintenance
PROJECT TITLE: Automated License Plate Reader program

PROJECT DESCRIPTION: This project involves the purchase of 12 Automated License Plate reading

cameras as well as updating our 2 current license plate reading cameras.
The price includes all hardware and software as well as installation. The
system will also allow our Axon squad car cameras to function as mobile
License plate readers.

PROJECT JUSTIFICATION/NEED: License plate reading cameras (LPR) are an essential tool in fighting crime
and protecting both our residents and businesses. The LPR system will
provide the Niles Police Department with analytics and access to billions of
license plate scans from our LPR cameras as well as cameras that are
deployed in cities throughout the country. The information provided by the
LPR cameras will be invaluable for all types fo crimes that occur within the
Village of Niles. For example, an armed robbery occurs and the offender
flees in a vehicle. A witness of victim and provide a vehicle description and
a partial license plate. That information can be entered and investigators
would have instant access to images of vehicles matching the description.

PROJECT BENEFIT/IMPACT: This project will provide the following benefits:Assist in locating carjacked
vehicles and increase the likelihood of locating offenders. LPR cameras will
assist in combating drug trafficking within the village by using convoy
analysis. LPR's will help to combat and disrupt catalytic converter and
vehicle thefts by using associate analysis and identifying vehicles that
frequently travel together. The LPR system will assist in locating suspects
that fell by using the comprehensive plate location analysis as well as the
use of predictive analytics and historical vehicle location data. Burglary
investigations will benefit from the use of common license plate analysis to
generate a suspect via previously observed vehicles in areas of recent
burglaries. Mobile LPR cameras will instantly alert officers when a wanted
vehicle or a vehicle associated with a wanted subject is observed.

OPERATING FUND IMPACT: This purchase will have an initial impact of $38,896.00 and a recurring
impact of $34,396.00.

FUNDING SOURCE(S): Drug asset forfeiture and DUI forfeiture funds.
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