
INVOICE 

Flock Group Inc dba Flock Safety Invoice Number INV-22392 

www.flocksafety.com Invoice Date: 9/25/2023 

Due Date: 10/25/2023 

Payment Terms: Net 30 

PO#: 

If you have questions about your invoice or need to update your billing contact information, please email 

billing@flocksafety.com. 

Bill To: RI - Pawtucket PD  
121 Roosevelt Ave 
Pawtucket, Rhode Island, 02860 

Ship To: RI - Pawtucket PD 
121 Roosevelt Ave 
Pawtucket, Rhode Island 02860 

Billing Company Name: RI - Pawtucket PD Payment Terms: Net 30 
Billing Contact Name: David Holden Contracted Billing Structure: 100% Upfront 
Billing Email Address: 
Billing Phone: 

Notes: 

ITEMS QTY UNIT PRICE SALES TAX TOTAL 

Flock Safety Falcon ® 20 3,000.00 $0.00 $60,000.00 

Professional Services - Standard 
Implementation Fee 

10 650.00 $0.00 $6,500.00 

Professional Services - Existing Infrastructure 
Implementation Fee 

10 150.00 $0.00 $1,500.00 

Unless otherwise noted on the Order Form, the Term shall commence upon first installation and validation of Flock Hardware. 

Link to Location of Services:  

Subtotal:      $68,000.00 

Credit: $0.00 

Sales Tax: $0.00 

Total: $68,000.00 
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         INVOICE   

 

Flock Group Inc dba Flock Safety  Invoice Number INV-22392 

www.flocksafety.com  Invoice Date: 9/25/2023 

  Due Date: 10/25/2023 

  Payment Terms: Net 30 

  PO#:  

 

……………………………………………………………………………………………………………… 
Detach and Return with Payment 

 
Make Checks Payable to:  Flock Group Inc      
 

If sending via 
USPS: 

Flock Group Inc 
PO Box 121923 
Dallas, TX 75312-1923 

Account: RI - Pawtucket PD 

Or  
Invoice # INV-22392 

If sending via 
UPS, FedEx or 
USPS: 

Flock Group Inc 
891923 
150 North Plano Rd. STE 100 
Richardson, TX 75081 

Amount Due: $68,000.00 

  Amount Enclosed: $_________ 
    

 

 

Payment Remittance Information 

Pay by Check:      

 
Payable to: Flock Group Inc                                                                  
Memo:  INV-22392                                                                      
Mail to:              PO Box 121923 
                           Dallas, TX 75312-1923 
 
If paying by check, please include the remittance slip below. 

Pay by ACH: 

 
Account Legal Name: Flock Group Inc. 
Account Number:  
Account Type: Checking 
Routing / SWIFT Code:  

 
 
If paying by ACH, please include your invoice number in the memo 
section of the ACH transfer request. 

 

Please be aware that failure to pay the invoice by the due date may result in an interest penalty or disconnection of service, as 

specified in your contract. 
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Automated License 
Plate Reader

Flock Safety

APRA Response 009



Rules & Regulations § 440.35

ALPR technology allows for the automated detection of license plates which are 
in public view. The ALRP technology and associated software enables the rapid 
identification and location of vehicles of legitimate interest to law enforcement.

 

It is the policy of the Pawtucket Police Department to use the data gathered by 
ALPR technology to aid in the identification of vehicles or persons of interest to 
law enforcement and further the mission of the agency to protect life and 
property.
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Camera Locations:
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Log on: Dept email/Set password
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Two Functions of Flock Safety

Search Hot List
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Hot List: Real time alert of vehicle of interest 
passing camera location.
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Hot List Hit

A hot list hit is not probable cause for a stop.

The hit must be confirmed both visually by the officer and externally by dispatch.

Reference Flock hit in report narrative of any report taken.
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Search: Supervisors/Detectives  Only

Can search for a particular vehicle by:

1. State
2. Body
3. Make
4. Color
5. Identifiers (bumper stickers, window stickers, roof rack, back rack)
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Search: cont.

● Default setting is “all cameras” and “images with plates”
● Use * in conjunction with known plate characters (if any are known)
● Can search for images of ATV’s using the vehicle type “golf cart.”
● Must enter a “Search Reason” in indicated box. Search reason is a brief 

description of the nature of the call. 
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GENERAL ORDER 

NUMBER POLICY NAME RIPAC STANDARD PAGES 

440.35 Automatic License 
Plate Reader  

 4 

SUBJECT AREA REFERENCE DISTRIBUTION 

Administration  All 

DATES 

EFFECTIVE ISSUING REEVALUATION PREVIOUSLY ISSUED 

17AUG2021 
 

17AUG2021 Annually  

 

1.1 Purpose 
 

The purpose of this policy is to establish operational and administrative guidelines for the 
implementation and execution of an Automated License Plate Reader (ALPR) pilot program. 
 
 
1.2 Policy 

 
ALPR technology allows for the automated detection of license plates which are in public view. The ALRP 
technology and associated software enables the rapid identification and location of vehicles of 
legitimate interest to law enforcement. 

 
It is the policy of the Pawtucket Police Department to use the data gathered by ALPR technology to aid 
in the identification of vehicles or persons of interest to law enforcement and further the mission of the 
agency to protect life and property. 
 
This policy, like the 60 day ALPR Pilot Program, shall be considered a work in progress. As such, it is 
possible that findings and considerations relating to the actual field implementation of ALPR’s will result 
in the amendment of portions of this policy. Until such time as that occurs, officers shall adhere to the 
procedures stated herein. 
 
 
1.3 Definitions 

 
A. Automated License Plate Reader (ALPR)-A device that uses cameras and computer technology 

to compare digital images to lists of known information of interest. 
B. ALPR Operator-Trained department personnel who may utilize ALPR systems.  
C. Vehicles of Interest-Including, but not limited to, vehicles that are reported as stolen, display 

stolen license plates, vehicles linked to missing or wanted persons and vehicles flagged by the 
Registry of Motor Vehicles or law enforcement agencies. 

D. System Administrator-A sworn member of the Police Division appointed by the Chief of Police 
whose is responsible for the ALPR system, its proper use, and compliance with this policy.  

E. Hot List-A list of license plates associated with vehicles of interest compiled from one or more 
data bases, including, but not limited to, NCIC, RI DMV, local BOLO’s, etc. 
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F. Hit-Alert from the ALPR system that a scanned licensed plate number may be in the National 
Crime Information Center (NCIC) or other law enforcement data base for a specific reason. 
 
 
 
 
 

1.4 Procedures 
 
A. An ALPR may be used in conjunction with any routine patrol operation or criminal investigation; 

reasonable suspicion or probable cause is not required before using an ALPR.  
B. ALPR’s are a law enforcement tool to be used for law enforcement purposes only. (see 1.4H 

Restrictions on Use) 
C. Properly trained members of the Police Division with a need and right to know may use the 

ALPR technology to: 
1. Locate stolen, wanted, and subject of investigation vehicles 
2. Locate and apprehend individuals subject to arrest warrants or otherwise lawfully sought by 

law enforcement 
3. Locate missing children and elderly individuals 
4. Support local, state, and federal law enforcement agencies in the identification of vehicles 

associated with targets of criminal investigations 
5. Protect participants at special events 
6. Protect critical infrastructure sites 

D. All non-law enforcement requests for access to stored ALPR data shall be processed in 
accordance with applicable law. 

E. ALPR data may be released to other authorized and verified law enforcement officials for 
legitimate law enforcement purposes provided that; 
1. The request must be submitted in writing, preferably on the requesting officer’s department 

letterhead or from a department maintained email account.  
2. The name and rank of the requesting officer must be provided.  
3. The reason for the request must be clearly stated.  
4. The associated report number from the requesting agency should be provided, if available. 
5. Each request for release of ALPR data shall be reviewed by the System Administrator or such 

person authorized by the Chief of Police to do so. 
6. All written requests from outside law enforcement agencies for the release of ALPR data 

shall be kept on file by the System Administrator. 
F. Every ALPR search inquiry must include the reason for the inquiry. 
G. ALPR data files are periodically updated and users must take into account the potential for lag 

time between updates. As such, any alert provided by the ALPR system shall be considered 
advisory in nature until such time as the information can be verified via Dispatch or Mobile 
Data Terminal unless officer safety or a compelling circumstance makes it unsafe to do so. 

H. Restrictions on the use of ALPR data 
1. Authorized users shall not allow unauthorized persons to access ALPR technology or data 

derived from said technology.   
2. ALPR may not be used for the purpose of monitoring individual activities protected by the 

First Amendment to the Constitution of the United States. 
3. Except when done pursuant to a court order, it is a violation of this policy to utilize the ALPR 

to record license plates except those of vehicles that are exposed to public view.  
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4. It is a violation of this policy to use the ALPR to harass and/or intimidate any individual or 
group. 

5. It is a violation of this policy to use the ALPR solely because of a person’s or group’s race, 
gender, religion, political affiliation, nationality, ethnicity, sexual orientation, disability, or 
other classification protected by law. 

6. It is a violation of this policy to use the ALPR for any personal use. 
7. Authorized users will have their own login credentials and shall only use their credentials to 

access the ALPR system.  
8. Anyone who engages in an impermissible use of the ALPR is subject to disciplinary action. 
9. In rare instances, ALPR may capture information contrary to the collection guidelines set 

forth in this policy. Such instances will be documented in writing and the data collected 
purged from the system. Any discoverable increase in the collection of such data from 
specific ALPR’s will be followed up with equipment repairs or repositioning.  
 
 

1.5 System Administrator 
 
A. The System Administrator shall be appointed by the Chief of Police. 
B. The System Administrator shall be responsible for the maintenance of ALPR training records (see 

1.6 Training) 
C. The system administrator shall conduct quarterly audits of ALPR usage to ensure the system is 

being used in accordance with this policy. (see 1.8 Audits) 
D. The System Administrator shall be responsible for maintaining the ALPR’s transparency portal 

and its conspicuous posting on the department’s website.  
 
 
1.6 Training 

 
A. Only properly trained members of the Police Division may have access to ALPR’s. 
B. It shall be the responsibility of the ALPR System Administrator to ensure that all authorized 

users have received training on this policy as well as the specific ALPR technology provided by 
the vendor.  

C. Training shall be updated as required by technological advancements to the ALPR system. 
D. All authorized users shall receive annual refresher training on both policy and procedure. 

 
 

1.7 Data Collection and Retention 
 
A. All data collected by the ALPR system shall be permanently and automatically deleted after 30 

days unless said data is related to an active investigation into a civil or criminal matter. 
B. Data downloaded from the ALPR that is related to an investigation shall be stored in accordance 

with Rules & Regulations §460.06 Collection & Preservation of Evidence. (scanned to associated 
report and stored on portable media storage device and logged into evidence room) 

C. Information gathered or collected, and records retained by the ALPR vendor will not be sold, 
accessed, or used for any purpose other than legitimate law enforcement or public safety 
purposes. 
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1.8 Audits 
 
A. The System Administrator shall conduct quarterly and periodic audits of the ALPR system to 

ensure compliance with this policy as well as vendor recommended procedures. 

B. Results of all audits shall be documented in the form of an internal memorandum submitted to 

the Chief of Police.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

___________________________________ 
Tina Goncalves 
Chief of Police 
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Flock Safety 
Tech Specs

Dual Solar Panels
- Voltage: 18-20V 
- Weight: 25.73 lbs (with hardware) 
- Length: 21.25”
- Width: 28”
- Mount: Pole top or side of existing pole

Pole
- DOT breakaway pole - 12’ installed height
- Diameter: 2.875” OD, 2.125” ID
- Material: 6061 Aluminum w/ black coating
- Alloy: 6061
- Weight: 32 lbs

License plate reading cameras that 
capture more evidence for your city. 

Camera
- Length: 10.5”
- Height: 4.5”
- Depth: 5.5”
- Mounting: Adjustable band clamps
- Weight: 3.6 lbs
- Footage: Uploads via LTE 
- Capture Distance: 20-90ft from vehicle
- Deployment Distance: Up to 25’ from 
edge of roadway
- Resolution: 2508x2048
- Vehicle Speed: up to 100 MPH
- Assembly: Flock Safety in Atlanta, GA

Install Anywhere

Solar & 
Existing Pole

Solar & 
Flock Pole

Electric & 
Existing Pole
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From: David Holden
To: Daniel Ashworth; Christopher Lombardi
Subject: FW: ALPR cameras
Date: Friday, April 30, 2021 9:30:18 AM
Attachments: image001.png

PD Solutions Overview.pdf

This might be a good idea for  We can talk next week.
 
From: Craig Lynch 
Sent: Thursday, April 29, 2021 6:46 PM
To: Michael Kane
Cc: Shawn Driscoll; David Holden; Alan Mal; ; 
Subject: Re: ALPR cameras
 
Hello Pawtucket PD - I want to thank you all for your time today and everything you do to
keep us safe. Just to summarize all the information we went over today, Flock Safety has one
mission and that is to eliminate crime. 
 
Vehicle Fingerprint Technology - Back into a plate by color, build, make
Hotlist - Proactive policing with real time alerts sent via text, email or web browser - Custom
hot list alerts
Network sharing - work with other departments and private organizations to get more eyes on
the street
Cost - $2,500 per camera
 
As I mentioned in the meeting today, we are willing to provide you with a pilot, 10-20
cameras, to test out for 60 days. There would be an agreement in place but would not lock you
in to any costs unless you wish to continue with any amount of cameras at the end of the 60
days. A new agreement would need to be signed once the 60 days is over and no money would
be exchanged after 60 days if you don't wish to continue with Flock. We have deployment
specialists, Scout and Rich that would be helping with the deployment and orchestrating the
installation. (attached an overview of Flock)
 
Please let me know if you have any questions. You can call or text me at any time, 

. I truly look forward to working with you all!
 
Respectfully,
 
Craig
 
On Thu, Apr 29, 2021 at 2:21 PM Michael Kane <MKane@pawtucketpolice.com> wrote:

Craig,
 
Everyone who was present for your presentation is cc’d in this email. We are interested in
setting up the temporary cameras in the near future. Please send me details to pass along to
the Chief
 
I also advised , our speed and red light camera vendor, about
your technology and program. He is also on this thread so feel free to reach out to him.
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Your partner
in fighting crime


flocksafety.com
 866.831.5326


PLATE
JL 2786


MAKE
CHEVROLET


COLOR
WHITE


LAST VISIT
3:15 PM


SEEN
3 OF LAST 30 DAYS


RESIDENT?
NO







Protecting your jurisdiction is of the utmost importance. Thank you for considering Flock 
Safety’s technology system as part of your comprehensive strategy to protect your city, 
citizens, and officers. We are more than just a camera company - we are a crime-fighting 
technology company with a mission to eliminate non-violent crime in the United States.


We look forward to hearing from you and hope you will join the “flock”!


Thank you, 


What makes Flock Safety’s technology different


PUBLIC & PRIVATE 
PARTNERSHIPS 
Thousands of communities use privately 
funded Flock Safety cameras throughout the 
country, which provides a huge benefit to local 
law enforcement as they can have access to 
those cameras without having to pay for them. 


INFRASTRUCTURE FREE
Use cameras that are solar powered and 
include LTE internet connectivity (unlimited 
use included in cost), so they can be rapidly 
deployed virtually anywhere.


VEHICLE FINGERPRINT™ 
TECHNOLOGY 
Capture far more than just license plates. Allow 
your investigators to search footage by vehicle 
type, make, and color; identify the state of a license 
plate; capture temporary plates, paper plates, and 
vehicles without plates. Our cameras also capture 
two (2) lanes of traffic traveling up to 100 MPH with 
a single camera.


SIMPLE & AFFORDABLE
Our cameras cost $2,500 per camera per year 
which includes hardware, software, solar power,  
LTE connectivity, unlimited users, and unlimited 
data storage. 







Police departments need a scalable solution to increase clearance rates and deter 
crime. The Flock Safety camera sees like a detective to make actionable evidence 
available when needed that is easily searchable by vehicle type, make, model, 
color, timeframe, or plate details.  We deliver this detail through AI and Machine 
Learning technology that scans each image for distinguishing features, instead of 
traditional metal plates.  This means we can also detect vehicles with no plates, 
temporary plates, dirty/covered plates, and even get accurate state detection. 


Flock Safety’s mission is to eliminate non-violent crime. This is 
possible with city-wide coverage of automatic license plate readers 
(ALPRs) for both public safety organizations and private citizens. 
When a crime occurs, Flock Safety cameras deliver the actionable 
evidence you need to make an arrest.
 
Our company is headquartered in Atlanta, Georgia. Flock Safety 


Our solution captures 
30% more plates than 
our leading competitor, 
according to a side-by-
side study done by LASD 
in 2019, largely due to 
using AI and Machine 
Learning to analyze the 
entire vehicle profile, 
instead of legacy Infrared 
based technology.


In April 2019, Marietta 
Police Department 
released a study that 
shows they experienced 
a 34% reduction in 
calls for service by 
targeting crime hot 
spots throughout the 
city with Flock Safety 
cameras. 


In October 2019, 
Cobb County Police 
Department released 
a study based on 
their installation of 13 
Flock Safety cameras 
in March. Over the six 
month period, Cobb 
police reported a 60% 
reduction in overall 
crime by focusing on the 
beat with the highest 


Proposal 
Summary


Company Overview


30% 34% 60%







Police departments need a scalable solution to increase clearance rates and deter crime. The Flock Safety 
camera sees like a detective to make actionable evidence available when needed that is easily searchable by 
vehicle type, make, model, color, timeframe, or plate details.  We deliver this detail through AI and Machine 
Learning technology that scans each image for distinguishing features, instead of traditional metal plates.  
This means we can also detect vehicles with no plates, temporary plates, dirty/covered plates, and even get 
accurate state detection. 


Within one week, Flock Safety cameras notified officers of two vehicles on the 
NCIC Hot List. During the seizure of one of the vehicles, a wanted murderer in the 
state of Louisiana was arrested. Both vehicles were returned to their owners.


• Location: Houston suburb


• Flock Cameras: 50+


• Residents: 8,000


• Installation:  Two months from purchase


Customer Results


A camera on every street to create a virtual gate


34% reduction in calls for service 
in targeted hotspots


JERSEY VILLAGE, TEXAS


MARIETTA, GEORGIA


camera systems live in over 700 cities in 38 states and over 300 police departments. With an average of 120 
Hot List notifications sent an hour with jurisdictions throughout the U.S., our team is helping agencies solve 
and prevent crime every minute.


Cameras within the city led to the arrest of a suspect who allegedly 
brutally attacked a woman. Officers were able to locate and arrest the 
suspect using Flock cameras after weeks of the suspect being on-the-run.


• Location:  Atlanta suburb, in Cobb County, Georgia 


• Flock Cameras: 70 and growing within the county (30 police and 40 
private cameras)


• Residents: 65,000 in Marietta


• Installation: Two months from purchase for first hotspot created







ACCURATE READS


Flock 
Safety


30% MORE


Legacy 
ALPR


Cobb County Police Department utilized 35 Flock cameras in 2 containment zones 
in their highest crime beats to reduce crime by over 60%.  


• Location: Cobb County, GA is just outside of Atlanta


• Flock Cameras: 35 for PD, over 100 including private sector cameras


• Residents: 750,000 in Cobb County


• Installation: Phased approach


• Contact: Deputy Chief Stuart Vanhoozer at stuart.vanhoozer@cobbcounty.org 
or (404) 375-1926


Containment strategy in highest crime 
beat of the county


Sheriff ’s Department performs 
detection accuracy test


COBB COUNTY, GEORGIA


LOS ANGELES, CALIFORNIA


Los Angeles Sheriff’s Department performed a head-to-head test of 
the Flock Safety camera versus a legacy ALPR solution. 


• The results showed that the Flock Safety camera captures 30% 
more vehicle images and provides more accurate reads than 
traditional cameras triggered by infrared technology.


• Conducted in limited lighting from 2:00 AM to 8:00 AM, and from 
11:00 PM to 6:00 AM. 


• Causes for missed vehicles and/or misread plates were associated 
with the amount of reflectivity of the plate (older/dirtier tags, and 
dealer provided paper plates). 


0


.30
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Flock Safety Automatic License Plate Reading (ALPR) cameras do not just identify the plate seen, but all the 
objects within the frame. Even if the vehicle does not have a tag, the image can be captured for review.


The user interface is a simple search with unlimited user licenses. Within the software component, law 
enforcement can receive hotlist alerts and create custom alerts for plates under your investigation. 


Included at no additional cost with unlimited user licenses. Receive alerts to help detect crime and search 
footage to access evidence — with any internet-connected device (based on user credentials that are easily 
managed/approved by admin).


• Connected to the NCIC Hot List & CJIS compliant 


• State detection to ensure quality alerts 


• Hotlist alerts (includes privately owned cameras in your 
jurisdiction)


• Create custom alerts for tags under investigation with your 
organization


• Filter notifications by reason codes (exclude sex offenders, 
include stolen plates, etc.)


• Email and SMS alerts to users


• Audible and visual alerts 


Product


SOFTWARE USER INTERFACE 


Detect Crime







• Filter search by specific camera location


• Capture vehicles regardless of plate type (paper, no plate, 
etc.)


• Search results with vehicle summary in multiple formats


• Filter by Vehicle Fingerprint™


• Date and time


• Vehicle Characteristics


• Plate (partial/full)


• Plate Type (in state, out of state, temporary tag)


• Build & Color


• Resident status


• Location/Date/Time


• “I have the plate where is the car?”


• Designed to search all cameras, all time


• Get a full view of all activity tied to one vehicle in 
your network


Access Evidence


• Discover crime and traffic patterns


• Prioritize changes by greatest impact


• Change your community for the better


Insights
Give city council an ROI report


Lookup
Search plates across your jurisdiction







• New privacy setting (National + State search)


• 500M monthly reads 


• Attached to “Lookup” experience


Talon
A new way to solve cross-jurisdiction crimes


Peformance


DAY TIME FOOTAGE


TEMPORARY PLATE


COVERED PLATE


NIGHT TIME FOOTAGE


NO PLATE


TWO LANES OF TRAFFIC







Traffic 
NCIC and Custom Alert Notifications


• Average of 10-15 seconds
Includes time, location, plate, and vehicle image
Includes state specific alerts based on image


Power Source
100-240 VAC <1 amp
60 W Solar
11-14 Volt


Processing Power
1.4GHz
64-bit quad-core CPU


Image Capture
30-50 ft from vehicles
Up to 2 lanes of traffic per camera
Date and time with camera location
Plate (state, partial, paper, and none)
Vehicle details (Make, type, and color)


Design
Dimensions: 8.75” x 3”
Weight: 3 lbs
IP65 Waterproof


Power
14Ah Battery
30W Solar Panel (14” x 21”)
AC Power (5 ft. range)


Data
16GB local storage, ~2 weeks


Image 
5MP Image Sensor


Motion
Passive Infrared Motion Detection


Connectivity
Embedded Cellular LTE Connection
Cellular service provider depends on area
 
Production
Designed & manufactured in the U.S.


Night Vision
850nm Custom IR Array


Cloud Storage 
30 days storage (Amazon Web Services)
Accessible via secure website
Images can be downloaded and stored by department  


CAMERA PERFORMANCECAMERA SPECIFICATIONS







Training, Ongoing 
Support & Timeline                 


New customers will first get connected with their dedicated 
Onboarding Specialist who will spearhead the installation project 
to completion. Once cameras are successfully capturing footage, 
customers get introduced to their dedicated Market Manager. 
This person serves as the main point of reference for all things 
Flock Safety (training, setup questions, etc). In addition, the Flock 
Safety Support team monitors the support@flocksafety.com inbox 
Monday through Friday, 8:00 AM to 5:00 PM EST. 


• Regular software updates at no additional cost
• Camera maintenance is included in the subscription 
• Unlimited users for hotlist integration and alerts, and camera
      footage search


The average installation is to 6-8 weeks. Camera locations and installation timing is coordinated by the Flock 
Safety Customer Support team. 


SAFETY-AS-A-SERVICE


INSTALLATION & CAMERA LOCATIONS 


City intersection
Solar & existing pole  


Entrance to Hotel
Solar & Flock 14 foot pole


City Foot Traffic Street
Electric & existing pole







For the complete list of Terms & Service, please visit https://www.flocksafety.com/legal. 


• All Flock products are under warranty for the duration of the Customer’s contract. 
• Flock cameras have built-in alarms to alert us if a camera is not performing at optimal standards. In the 


event of a camera performance issues, maintenance teams will be deployed at no additional cost.
• In the event the Flock camera is physically damaged or stolen, the first camera replacement will be made 


by Flock at not additional cost. A reassessment of camera location will be made at that time to deter 
further issues. 


• In the unlikely case that an additional replacement camera is needed, the customer will be responsible for 
the $300 cost. 


• Flock reserves the right to refuse or delay replacement or its choice of remedy for a Defect until after it has 
inspected and tested the affected Unit; provided that such inspection and test shall occur within 72 hours 
after the Agency notifies the Flock of defect.


 


TERMS, CONDITIONS, & SERVICE LEVEL AGREEMENT INFORMATION


WARRANTY


Install Process Guide







Major Michael Kane
Pawtucket Police Department
121 Roosevelt Avenue
Pawtucket, RI 02860
401-727-9100 x716
Patch - Emails

 

 
--
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From: Flock Safety Customer Success
To: David Holden
Subject: Important: Update Required for Continued Access to Illinois’ Camera Network
Date: Monday, December 4, 2023 10:00:30 AM

View in Browser  |  Forward to a Friend

Flock Safety Logo

Dear RI - Pawtucket PD, 

As part of our ongoing commitment to comply with state regulations and support your
agency’s operational integrity, we want to ensure you are aware of the recent legislative
changes concerning the use of Automatic License Plate Recognition (ALPR) systems in
Illinois. 

House Bill 3326 Compliance Update Needed by End of December 
Illinois HB 3326 requires all law enforcement agencies to affirm compliance with specific
usage guidelines prior to accessing ALPR data generated within the state of Illinois. This
is a mandatory update that, if not addressed, will impact your agency's access to the
state’s camera network. 

Here’s What You Need to Do: Please log in to the Organization Page on the Flock
Safety system before the end of December to complete the following steps: 

1. Navigate to the new ‘Policy’ section.
2. Select one of the two checkboxes to indicate your agency's compliance status:

"We Comply with Illinois’ HB 3326"
"We Do Not Comply with Illinois’ HB 3326 and understand access to the state’s

cameras will be revoked"

Why It’s Critical: Choosing to comply will allow your agency to maintain current access to
Illinois cameras, as well as the ability to request future access to Illinois devices and utilize
National Lookup features. Not confirming your compliance will lead to the removal of these
capabilities. 

Assistance and Support: Our support team is available to guide you through this update
process. You can reach us at support@flocksafety.com or through our in-app support
feature. Additionally, keep an eye out for a series of communications that will provide
further information and reminders as the deadline approaches. 

We appreciate your prompt attention to this matter and your continued partnership with
Flock Safety. Let’s work together to ensure your agency’s uninterrupted access to vital
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ALPR data and tools while staying compliant with Illinois state law. If you have any
questions or concerns, please reach out to your CSM. 

Best regards, 

Flock Safety Customer Success 

----- 

Please Note: This communication is targeted at agencies that have not yet selected a
compliance checkbox in the Flock Safety system. If you have already updated your
compliance status, please disregard this message.

Flock Safety 
1170 Howell Mill Rd NW, Suite 210 

Atlanta, Georgia 30318, United States 

This email was sent to dholden@pawtucketpolice.com.
If you no longer wish to receive these emails you may unsubscribe at any time. 

Copyright © Flock Safety. All rights reserved.
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in fighting crime
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Protecting your jurisdiction is of the utmost importance. Thank you for considering Flock 
Safety’s technology system as part of your comprehensive strategy to protect your city, 
citizens, and officers. We are more than just a camera company - we are a crime-fighting 
technology company with a mission to eliminate non-violent crime in the United States.

We look forward to hearing from you and hope you will join the “flock”!

Thank you, 

What makes Flock Safety’s technology different

PUBLIC & PRIVATE 
PARTNERSHIPS 
Thousands of communities use privately 
funded Flock Safety cameras throughout the 
country, which provides a huge benefit to local 
law enforcement as they can have access to 
those cameras without having to pay for them. 

INFRASTRUCTURE FREE
Use cameras that are solar powered and 
include LTE internet connectivity (unlimited 
use included in cost), so they can be rapidly 
deployed virtually anywhere.

VEHICLE FINGERPRINT™ 
TECHNOLOGY 
Capture far more than just license plates. Allow 
your investigators to search footage by vehicle 
type, make, and color; identify the state of a license 
plate; capture temporary plates, paper plates, and 
vehicles without plates. Our cameras also capture 
two (2) lanes of traffic traveling up to 100 MPH with 
a single camera.

SIMPLE & AFFORDABLE
Our cameras cost $2,500 per camera per year 
which includes hardware, software, solar power,  
LTE connectivity, unlimited users, and unlimited 
data storage. 
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Police departments need a scalable solution to increase clearance rates and deter 
crime. The Flock Safety camera sees like a detective to make actionable evidence 
available when needed that is easily searchable by vehicle type, make, model, 
color, timeframe, or plate details.  We deliver this detail through AI and Machine 
Learning technology that scans each image for distinguishing features, instead of 
traditional metal plates.  This means we can also detect vehicles with no plates, 
temporary plates, dirty/covered plates, and even get accurate state detection. 

Flock Safety’s mission is to eliminate non-violent crime. This is 
possible with city-wide coverage of automatic license plate readers 
(ALPRs) for both public safety organizations and private citizens. 
When a crime occurs, Flock Safety cameras deliver the actionable 
evidence you need to make an arrest.
 
Our company is headquartered in Atlanta, Georgia. Flock Safety 

Our solution captures 
30% more plates than 
our leading competitor, 
according to a side-by-
side study done by LASD 
in 2019, largely due to 
using AI and Machine 
Learning to analyze the 
entire vehicle profile, 
instead of legacy Infrared 
based technology.

In April 2019, Marietta 
Police Department 
released a study that 
shows they experienced 
a 34% reduction in 
calls for service by 
targeting crime hot 
spots throughout the 
city with Flock Safety 
cameras. 

In October 2019, 
Cobb County Police 
Department released 
a study based on 
their installation of 13 
Flock Safety cameras 
in March. Over the six 
month period, Cobb 
police reported a 60% 
reduction in overall 
crime by focusing on the 
beat with the highest 

Proposal 
Summary

Company Overview

30% 34% 60%

APRA Response 037



Police departments need a scalable solution to increase clearance rates and deter crime. The Flock Safety 
camera sees like a detective to make actionable evidence available when needed that is easily searchable by 
vehicle type, make, model, color, timeframe, or plate details.  We deliver this detail through AI and Machine 
Learning technology that scans each image for distinguishing features, instead of traditional metal plates.  
This means we can also detect vehicles with no plates, temporary plates, dirty/covered plates, and even get 
accurate state detection. 

Within one week, Flock Safety cameras notified officers of two vehicles on the 
NCIC Hot List. During the seizure of one of the vehicles, a wanted murderer in the 
state of Louisiana was arrested. Both vehicles were returned to their owners.

• Location: Houston suburb

• Flock Cameras: 50+

• Residents: 8,000

• Installation:  Two months from purchase

Customer Results

A camera on every street to create a virtual gate

34% reduction in calls for service 
in targeted hotspots

JERSEY VILLAGE, TEXAS

MARIETTA, GEORGIA

camera systems live in over 700 cities in 38 states and over 300 police departments. With an average of 120 
Hot List notifications sent an hour with jurisdictions throughout the U.S., our team is helping agencies solve 
and prevent crime every minute.

Cameras within the city led to the arrest of a suspect who allegedly 
brutally attacked a woman. Officers were able to locate and arrest the 
suspect using Flock cameras after weeks of the suspect being on-the-run.

• Location:  Atlanta suburb, in Cobb County, Georgia 

• Flock Cameras: 70 and growing within the county (30 police and 40 
private cameras)

• Residents: 65,000 in Marietta

• Installation: Two months from purchase for first hotspot created
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ACCURATE READS

Flock 
Safety

30% MORE

Legacy 
ALPR

Cobb County Police Department utilized 35 Flock cameras in 2 containment zones 
in their highest crime beats to reduce crime by over 60%.  

• Location: Cobb County, GA is just outside of Atlanta

• Flock Cameras: 35 for PD, over 100 including private sector cameras

• Residents: 750,000 in Cobb County

• Installation: Phased approach

• Contact: Deputy Chief Stuart Vanhoozer at stuart.vanhoozer@cobbcounty.org 
or (404) 375-1926

Containment strategy in highest crime 
beat of the county

Sheriff ’s Department performs 
detection accuracy test

COBB COUNTY, GEORGIA

LOS ANGELES, CALIFORNIA

Los Angeles Sheriff’s Department performed a head-to-head test of 
the Flock Safety camera versus a legacy ALPR solution. 

• The results showed that the Flock Safety camera captures 30% 
more vehicle images and provides more accurate reads than 
traditional cameras triggered by infrared technology.

• Conducted in limited lighting from 2:00 AM to 8:00 AM, and from 
11:00 PM to 6:00 AM. 

• Causes for missed vehicles and/or misread plates were associated 
with the amount of reflectivity of the plate (older/dirtier tags, and 
dealer provided paper plates). 

0

.30
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.90

1.20
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Flock Safety Automatic License Plate Reading (ALPR) cameras do not just identify the plate seen, but all the 
objects within the frame. Even if the vehicle does not have a tag, the image can be captured for review.

The user interface is a simple search with unlimited user licenses. Within the software component, law 
enforcement can receive hotlist alerts and create custom alerts for plates under your investigation. 

Included at no additional cost with unlimited user licenses. Receive alerts to help detect crime and search 
footage to access evidence — with any internet-connected device (based on user credentials that are easily 
managed/approved by admin).

• Connected to the NCIC Hot List & CJIS compliant 

• State detection to ensure quality alerts 

• Hotlist alerts (includes privately owned cameras in your 
jurisdiction)

• Create custom alerts for tags under investigation with your 
organization

• Filter notifications by reason codes (exclude sex offenders, 
include stolen plates, etc.)

• Email and SMS alerts to users

• Audible and visual alerts 

Product

SOFTWARE USER INTERFACE 

Detect Crime
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• Filter search by specific camera location

• Capture vehicles regardless of plate type (paper, no plate, 
etc.)

• Search results with vehicle summary in multiple formats

• Filter by Vehicle Fingerprint™

• Date and time

• Vehicle Characteristics

• Plate (partial/full)

• Plate Type (in state, out of state, temporary tag)

• Build & Color

• Resident status

• Location/Date/Time

• “I have the plate where is the car?”

• Designed to search all cameras, all time

• Get a full view of all activity tied to one vehicle in 
your network

Access Evidence

• Discover crime and traffic patterns

• Prioritize changes by greatest impact

• Change your community for the better

Insights
Give city council an ROI report

Lookup
Search plates across your jurisdiction
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• New privacy setting (National + State search)

• 500M monthly reads 

• Attached to “Lookup” experience

Talon
A new way to solve cross-jurisdiction crimes

Peformance

DAY TIME FOOTAGE

TEMPORARY PLATE

COVERED PLATE

NIGHT TIME FOOTAGE

NO PLATE

TWO LANES OF TRAFFIC
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Traffic 
NCIC and Custom Alert Notifications

• Average of 10-15 seconds
Includes time, location, plate, and vehicle image
Includes state specific alerts based on image

Power Source
100-240 VAC <1 amp
60 W Solar
11-14 Volt

Processing Power
1.4GHz
64-bit quad-core CPU

Image Capture
30-50 ft from vehicles
Up to 2 lanes of traffic per camera
Date and time with camera location
Plate (state, partial, paper, and none)
Vehicle details (Make, type, and color)

Design
Dimensions: 8.75” x 3”
Weight: 3 lbs
IP65 Waterproof

Power
14Ah Battery
30W Solar Panel (14” x 21”)
AC Power (5 ft. range)

Data
16GB local storage, ~2 weeks

Image 
5MP Image Sensor

Motion
Passive Infrared Motion Detection

Connectivity
Embedded Cellular LTE Connection
Cellular service provider depends on area
 
Production
Designed & manufactured in the U.S.

Night Vision
850nm Custom IR Array

Cloud Storage 
30 days storage (Amazon Web Services)
Accessible via secure website
Images can be downloaded and stored by department  

CAMERA PERFORMANCECAMERA SPECIFICATIONS
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Training, Ongoing 
Support & Timeline                 

New customers will first get connected with their dedicated 
Onboarding Specialist who will spearhead the installation project 
to completion. Once cameras are successfully capturing footage, 
customers get introduced to their dedicated Market Manager. 
This person serves as the main point of reference for all things 
Flock Safety (training, setup questions, etc). In addition, the Flock 
Safety Support team monitors the support@flocksafety.com inbox 
Monday through Friday, 8:00 AM to 5:00 PM EST. 

• Regular software updates at no additional cost
• Camera maintenance is included in the subscription 
• Unlimited users for hotlist integration and alerts, and camera
      footage search

The average installation is to 6-8 weeks. Camera locations and installation timing is coordinated by the Flock 
Safety Customer Support team. 

SAFETY-AS-A-SERVICE

INSTALLATION & CAMERA LOCATIONS 

City intersection
Solar & existing pole  

Entrance to Hotel
Solar & Flock 14 foot pole

City Foot Traffic Street
Electric & existing pole
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For the complete list of Terms & Service, please visit https://www.flocksafety.com/legal. 

• All Flock products are under warranty for the duration of the Customer’s contract. 
• Flock cameras have built-in alarms to alert us if a camera is not performing at optimal standards. In the 

event of a camera performance issues, maintenance teams will be deployed at no additional cost.
• In the event the Flock camera is physically damaged or stolen, the first camera replacement will be made 

by Flock at not additional cost. A reassessment of camera location will be made at that time to deter 
further issues. 

• In the unlikely case that an additional replacement camera is needed, the customer will be responsible for 
the $300 cost. 

• Flock reserves the right to refuse or delay replacement or its choice of remedy for a Defect until after it has 
inspected and tested the affected Unit; provided that such inspection and test shall occur within 72 hours 
after the Agency notifies the Flock of defect.

 

TERMS, CONDITIONS, & SERVICE LEVEL AGREEMENT INFORMATION

WARRANTY

Install Process Guide
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Law Enforcement
Customer Implementation Guide
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1Customer Implementation Guide: LAW ENFORCEMENT

Implementation Timeline


Flock Safety Team


Implementation Service briefs: Existing Infrastructure 
vs Standard vs Advance�

� Existing Infrastructure Implementatio�

� Standard Implementatio�

� Advanced Implementation


Things to Consider When Selecting Locations


Customer Responsibilities: AC-Powered Cams


Electrician Handou�

� Electrician Installation Step�

� FAQs about AC-Powered Flock Cameras


Installation Service Brief Summary


Permitting: Pre-Install Questionnair�

�� Timelin�

�� Right of Wa�

�� AC Power vs. Sola�

�� Traffic Control & Installation Method�

�� Paperwork & Required Form�

�� Contacts


*Fee Schedule


Help Center


Customer Support
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Review Locations Confirm camera locations with your sales representative

FLOCK: Your sales representative will present several viable options for camera locations


CUSTOMER: Review Deployment Plan & approve camera locations


If Public Works is required to move forward, please obtain approvalPlease Note:

finalize Locations Prepare for finalized camera locations

FLOCK: Confirm Deployment Plane and signed agreement. Flock will move forward with 
next steps for locations that don't need permits (minimum 10 locations needed to move 
forward with partial installation)


CUSTOMER: Prepare the below items, as neede�

� If permits are required, begin application proces�
� If camera will be AC-powered, hire an electrician/street department

Step 1 Conduct On-site Survey & Place Flags

FLOCK: Flock technician conducts site survey to (1) evaluate/reconfirm solar or power 
access, (2) check line of sight to the road, and (3) evaluate/reconfirm cellular service in 
the area. When the technician deems the locations suitable, s/he will place a white flag 
at each spot


 If the initially determined locations don't meet Flock standards, we will 
evaluate a new location, obtain customer approval, and redo a site survey. This may 
push timeline for installation

PLEASE NOTE:

Step 2 Call 811

FLOCK: Flock Safety will coordinate with Call 811 to mark each camera location for 
underground utilities within a 10-foot radius


Call 811 is a government service, so turnaround times may vary and is 
outside of Flock control
PLEASE NOTE: 

Step 3 Schedule Installation

FLOCK: Flock will (1) ship any site specific material that the technician does not have 
locally (2) schedule the installation date

Step 4 Install & Validate Cameras

FLOCK: After installation, your Onboarding Specialist will confirm that cameras are 
capturing footage well and functioning properly. They will then give you full access to 
the system along with helpful training resources

Ongoing – as Needed Finalize Any Installation Needs

FLOCK: While we typically complete installations within 4 weeks of finalizing locations, 
delays may occur due to external factors. In these instances, we will continue to work 
through this process until your cameras are fully installed and operational

    2

This timeline provides general guidance and understanding of your installation 
process. While we typically complete installations 6-8 weeks after locations have 
been finalized, delays can occur as noted in the timeline below:

Implementation Timeline
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How They Will Support YouImplementation Team

Field Operations 
Team

� The Field Operations team is responsible for the 
physical installation and maintenance of 
cameras and associated equipment provided by 
Flock. This includes a large team of technicians, 
schedulers, and many others involved in 
ensuring the delivery of the product.�

� They take the technical plan you finalized with 
Product Implementation and work closely with 
other teams at Flock to make sure that the 
cameras are installed quickly and safely and in 
a way that maximizes the opportunity to solve 
crime at a specific location�

� *Note*: For 
, please always direct them to your 

 and not the 
technician.

all Installation questions or 
concerns
Customer Success Manager

Project Manager

Your  is your 

Your project manager will guide you through the 
entire installation process, keeping you apprised 
of all implementation updates as well as answering 
any questions you have during this time. They will 
ensure that all the cameras are on the ground and 
operating for at least 48 hours before transitioning 
you to your Customer Success Manager.

Project Manager primary contact 
during camera installation.


3

Flock Safety Team
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How They Will Support YouRelationship Team

Flock Safety 
Support

The Flock Safety Support team is committed to 
answering all your day-to-day questions as quickly 
as possible. , simply 
email  

Support can help you�

� Request camera maintenanc�
� Troubleshoot online platfor�
� Contract / Billing question�
� Update account informatio�
� Camera Sharing question�
� Quick “How to” questions in your Flock Account

To get in touch with support
support@flocksafety.com or call 

866-901-1781 Mon-Fri 8am-8pm EST. 

Customer Success 
Manager

Your Customer Success Manager is your strategic 
partner for your lifetime as a Flock customer.


While the cameras are getting installed, your CSM 
will help get your account set up and get all key 
users trained on the system. 


Post-Camera-Installation, your CSM will be your 
go-to for most account-related needs: You should 
reach out to them to�

� Set up Account Trainin�
� Understand benefits of feature�
� Learning best practices for getting relevant 

dat�
� Identifying opportunities to expand the security 

network in your are�
� Provide feedback on your partnership with 

Flock

4
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Outside Party When they may be involved

If the Flock cameras need to be AC powered, you 
(customer) are responsible for providing an 
electrician to ensure power connectivity

Electrician/Street 
Department

To weigh in on the use of public Rights of Way or 
property

Public Works (LE)

If installation in your area requires permitting

Department of 
Transportation 
(DOT), City, or 
County agencies

5

PLEASE NOTE: On some occasions, third parties outside of Flock Safety 
may be (or need to be) involved in your implementation.
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Included in scope:


Once designated locations are approved by the customer, as part of the 
 Flock will perform the following�

� An in-person site survey to confirm the installation feasibility of a location 
(location assessment, solar assessment, visibility review, etc.�

� Cameras need sufficient power. Since a solar panel is required per camera, 
it can prevent adequate solar power if two cameras and two solar panels 
are on a single pole (blocking visibility). Therefore  
if relying on solar power, only one camera can be installed per pole�

� Confirm that a location is safe for work by following State utility locating 
procedures.�

� Each installation may include the following�

� Installation of camera and solar panel or AC adapter box  on a suitable 
existing pole


Existing 
Infrastructure Implementation Service

COST: $150 per camera (one time cost)

Existing Infrastructure Implementation

Existing 
Infrastructure Install

Pole None Flock
NCHRP 350 /  

MASH

Timeline Short Medium Longest

Cost Lowest Mid Highest

Standard 
Install

Advanced 
Install

Implementation Service Briefs: Existing 
Infrastructure vs Standard vs Advanced

6
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Out of scope:


By default, Flock does  include the following as part of the 
 but can provide a quote for sourcing at 

an additional cost�

� Mounting on mast arms (always require bucket truck and traffic control�

� Call 811 ‘Call-before-you-Dig’ syste�

� Installation of any poles including but not limited t�

� Standard, 12’ above grade 

� NCHRP 350 or MASH approved pole (as may be required for locations in 
DOT right of way�

� A Bucket Truck for accessing horizontal/cross-beams and/or height above 14�

� Special equipment rentals for site acces�

� Site-specific engineered traffic plan�

� Third-party provided traffic contro�

� State or city-specific specialty contractor licenses or unique attachment/
connection requirement�

� Custom engineered drawings�

� Electrical work requires a licensed electrician. 

not Existing 
Infrastructure Implementation Service

Flock breakaway pol�

� Types of existing infrastructure such as existing utility, light, and traffic 
signal poles�

� Pole no higher than 8’-12’ (approval at Flock Safety’s discretion�

� Flock will provide and mount an AC adapter unit that a qualified 
electrician can connect to AC power following our 

. Flock is unable to make any AC connections or 
boreholes in any material other than dirt, grass, loose gravel (or other 
non-diggable material). Electrical work requiring a licensed electrician 
and associated costs, not included in the scope�

� Access requiring up to a 14’ using an A-frame ladde�

� Standard MUTCD traffic control procedures performed by a Flock 
technicia�

� Obtain a business license to operate in the city and state of camera location


electrical wiring 
requirements
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Included in scope: 


Once designated locations are approved by the customer, as part of the 
Flock will perform the following�

� An in-person site survey to confirm the installation feasibility of a location 
(location assessment, solar assessment, visibility review, etc.)�

� Confirm that a location is safe for work by following state utility locating 
procedures. Work with local utilities to prevent service interruptions 
during the installatio�

� Engage 811 ‘Call-before-you-Dig’ system to receive legal dig dat�

� Apply approved markings Coordinate with 811 regarding any necessary 
high-risk dig clearances or required vendor meet�

� Each installation may include the following�

� Installation of camera and solar panel with 

Standard Implementation Service 

standard, 12’ above grade 
Flock breakaway pole


COST: $650 per camera (one time cost)

Standard Implementation

� Flock will provide and mount an AC adapter that a qualified electrician can 
connect to AC power but cannot make any AC connections or boreholes in 
any material other than dirt, grass, loose gravel (or other non-diggable 
material)�

� Concrete cuttin�

� Private utility search for privately owned items not included in standard 811 
procedures (communication, networking, sprinklers, etc.�

� Upgrades to power sources to ready them for Flock power (additional fuses, 
switches, breakers, etc.�

� Any fees or costs associated with filing for required city, county, or state 
permit�

� Licensing or attachment agreements with asset / infrastructure owners�

� Utility contracts and billing�

� Customer requested relocations (see fee schedule)
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Out of scope: 


By default, Flock does  include the following as part of the Standard 
Implementation Service but can provide a quote for sourcing at an additional cost�

� Use and/or mounting to existing infrastructure�

� NCHRP 350 or MASH approved pole (as may be required for locations in DOT 
right of way�

� A Bucket Truck for accessing horizontal/cross-beams and/or height above 14�

� Special equipment rentals for site acces�

� Site-specific engineered traffic plan�

� Third-party provided traffic contro�

� State or city-specific specialty contractor license�

� Custom engineered drawings�

� Electrical work requires a licensed electrician.�

� Flock will provide and mount an AC adapter that a qualified electrician can 
connect to AC power but cannot make any AC connections or boreholes in 
any material other than dirt, grass, loose gravel (or other non-diggable 
material)�

� Concrete cuttin�

� Private utility search for privately owned items not included in standard 811 
procedures (communication, networking, sprinklers, etc.)

 not

� Installation of camera and AC adapter that a qualified electrician can connect 
to AC power on a suitable existing pole, no higher than 8-12’ (approval at 
Flock Safety’s discretion�

� Flock will provide and mount an AC adapter that a qualified electrician can 
connect to AC power following our . Flock 
is unable to make any AC connections or boreholes in any material other 
than dirt, grass, loose gravel (or other non-diggable material). Electrical 
work requiring a licensed electrician and associated costs, not included in 
the scope�

� Access requiring up to a 14’ A-frame ladde�

� Standard MUTCD traffic control procedures performed by a Flock technicia�

� Obtain a business license to operate in the City and State of camera location

electrical wiring requirements
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� Upgrades to power sources to ready them for Flock power (additional fuses, 
switches, breakers, etc.�

� Any fees or costs associated with filing for required city, county, or state 
permit�

� Licensing or attachment agreements with asset / infrastructure owners�

� Utility contracts and billing�

� Customer requested relocations (see fee schedule)

Included in scope: 


Once Designated Locations are confirmed, as part of the 
, Flock will perform the following�

� An in-person site survey to confirm the installation feasibility of a location 
(location assessment, solar assessment, visibility review, etc.)�

� Confirm that a location is safe for work by following State utility locating 
procedures. Work with local utilities to prevent service interruptions during 
the installatio�

� Engage 811 ‘Call-before-you-Dig’ system to receive legal dig dat�

� Apply approved markings Coordinate with 811 regarding any necessary 
high-risk dig clearances or required vendor meet�

� Each installation may include the following�

� Installation of camera and solar panel on a suitable  
approved pole�

� Installation of camera and AC adapter that a qualified electrician can 
connect to AC power�

� Flock will provide and mount an AC adapter that a qualified electrician 
can connect to AC power following our . 
Flock cannot make any AC connections or boreholes in any material 
other than dirt, grass, loose gravel (or other non-diggable material).


Advanced 
Implementation Service

NCHRP 350 or MASH

electrical wiring requirements

COST: $1,900 per camera (one time cost)

Advanced Implementation
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Out of scope: 


By default, Flock does not include the following as part of the 
 but can optionally provide a quote for sourcing 

(additional cost)�

� Installation on  or existing 
infrastructure�

� A Bucket Truck for accessing horizontal/cross-beams and/or height above 14�

� Special equipment rentals for site acces�

� Site-specific engineered traffic plan�

� Third-party provided traffic contro�

� State or City-specific specialty contractor license�

� Custom engineered drawing�

� Electrical work requires a licensed electrician. Flock will provide and mount an 
AC adapter that a qualified electrician can connect to AC power but cannot 
make any AC connections or boreholes in any material other than dirt, grass, 
loose gravel (or other non-diggable material)�

� Concrete cuttin�

� Private utility search for privately owned items not included in standard 811 
procedures (communication, networking, sprinklers, etc.�

� Upgrades to power sources to ready them for Flock power (additional fuses, 
switches, breakers, etc.�

� Fees or costs associated with filing for required City, County, or State permits

Advanced 
Implementation Service

 Standard, 12’ above grade Flock breakaway pole

�

� Access requiring up to a 14’ A-frame ladde�

� Standard MUTCD traffic control procedures performed by a Flock 
technicia�

� Obtain a business license to operate in the City and State of camera location

Electrical work requiring a licensed electrician and associated costs, 
not included in the scope.
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� Mountin�

� They can be mounted on existing utility, light, traffic signal poles, or 12 foot 
Flock poles.

� They should be mounted one per pole.  If using AC power, they can be 
mounted 2 per pole.�

� They can be powered with solar panels or direct wire-in AC Power (no 
outlets).

� They will require adequate cellular service using AT&T or T-Mobile to be able to 
process & send images.

�

**

**�

� Placemen�

� They capture vehicles driving away from an intersection. �

� They cannot point into the middle of an intersection.�

� They should be placed after the intersection to prevent 
stop and go motion activation or “stop and go” traffic.

Falcon Cameras�

� Use Case�

� Flock LPRs are designed to capture images 
of rear license plates aimed in the direction 
of traffic.�

� Flock LPRs are not designed to capture 
pedestrians, sidewalks, dumpsters, gates, 
other areas of non-vehicle traffic, 
intersections.

Things to Consider When Selecting Locations

* 

**

***

Permitting (or permission from pole owner) may be required to use existing infrastructure or install in specific areas, 
depending on local regulations & policies. 


 Cameras need sufficient power. Since a solar panel is required per camera, it can prevent adequate solar power if two 
cameras and two solar panels are on a single pole (blocking visibility). Therefore if relying on solar power, only one 
camera can be installed per pole.


 Flock does not provide Electrical services. Once installed, the agency or community must work with an electrician to 
wire the cameras. Electrician services should be completed within two days of installation to prevent the camera from 
dying.
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Pole 


not
If a location requires a "DOT Pole” (i.e., Advanced 
Pole,  Flock standard pole), the implementation 
cost will be $5,000/camera.

Solar Panels 

Solar panels need unobstructed southern-facing 
views.

DocuSign Envelope ID: 448522E3-4D9F-4A50-A7C5-16307A327745

APRA Response 084



14

Customer Responsibilities: AC-Powered Cams
If the Flock cameras need to be AC-powered, the  for 
acquiring an electrician and ensuring they connect the camera to power. 

.

customer is responsible
See steps 

2 and 6 below

6. Connect Camera to Power 
Notify the electrician that the camera is ready for the power 
connection installation

5. Install Camera 
Flock will install the camera and AC power kit at the specified 
camera location

4. Conduct Site Survey 
Flock will mark camera locations, locate underground utilities and 
mark if present

3. Sign Flock Safety Agreement 
Sign the Flock Safety purchase order to begin the installation of 
cameras

2. Acquire an Electric Quote 
Contact an electrician to receive a quote to run 120volt AC power to 
the camera120v

1. Create a Deployment Plan 
Work with us to select the best location(s) for Flock Safety cameras 
and power sources

How to Get Started with a Powered Install
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Electrician Handout
Electrician Installation Steps�

�� Run AC cable and conduit to the box 
according to NEC Article 300 and any 
applicable local codes. The gland 
accepts ½” conduit�

�� Open the box using hinges�

�� Connect AC Mains per wiring diagram 
below:

�� Connect AC Neutral wire to the Surge Protector white Neutral wire using the 
open position on the lever nut�

�� Connect AC Line wire to the Surge Protector black Line wire using the open 
position on the lever nut�

�� Connect AC Ground wire to the Surge Protector green ground wire using the 
open position on the lever nut.

4. Verify that both the RED LED is lit on the front of the box


5. Close box and zip tie the box shut with the provided zip tie


6. While still on-site, call Flock, who will remotely verify that power is working 
    correctly:

Southeast Region - (678) 562-8766

West-Region -  (804) 607-9213


Central & NE Region -  (470) 868-4027
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FAQs about AC-Powered Flock Cameras


What voltage is supported?  
The AC kit is designed to work with 120VAC Infrastructure by default. A 240VAC 
version is available on request. 


How much power does this consume    
Peak current draw is 1.5 A at 120VAC. The average power draw is roughly 30W in 
high traffic conditions but maybe lower when fewer vehicles are present. 


Who is responsible for contracting the electrician?  
The customer is responsible for contracting an electrician. We can help answer 
questions, but the customer is responsible for identifying and contracting an 
electrician.


Who is responsible for maintenance?  
Flock will handle all maintenance related to Flock’s camera and power equipment. 
However, any problems with the electrical supply are the customer’s responsibility. 
The AC junction box has two lights to indicate the presence of power and make it 
easy for quick diagnosis if there is a problem related to the AC power source�

� If the camera indicates to Flock that there is a power supply problem, Flock 
will notify the customer and request that the customer verifies the lights on 
the AC junction box. If the AC Source light is illuminated, Flock will send a 
technician to investigate. If the AC source light is not illuminated, the 
customer should check any GFCI’s or breakers in the supply circuit or call the 
electrician who installed the power supply.


How much does it cost?  
Work required to bring AC power to each location will be different, so exact pricing 
is unavailable. Primary cost drivers include arrow boards and the distance from the 
camera location to the AC power source.


What information do I need to provide my electrician?  
The Flock deployment plan and these work instructions should be sufficient to 
secure a quote. It will be helpful if you know the location of the existing power 
infrastructure before creating the deployment plan. 

?
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Can you plug it into my existing power outlet? The Flock AC power adapter does 
not use a standard outlet plug but must be directly wired into the power mains. 
While using outlet plugs may be convenient, they can easily be unplugged, 
presenting a tampering risk to this critical safety infrastructure.  
The electrician can route power directly to the camera with a direct wire-in 
connection if an outlet is close to the camera. 


How long does this process typically take?  
The installation process typically takes 6-8 weeks. To accelerate the process, be 
sure to have the electrician perform his work shortly after the Flock technician 
finishes installing the camera. 


What kind of electrician should I look for?  
Any licensed electrician should perform this work, though we have found that those 
who advertise working with landscape lighting are most suited for this work. 


What happens if the electrician damages the equipment?  
The customer is responsible for contracting the electrician. Any liability associated 
with this work would be assumed by the customer. If any future work is required at 
this site due to the electrical infrastructure or the work performed by the electrician 
would be the responsibility of the customer.  


When should the electrician perform his work?  
Once Flock installs the camera, you will receive an email alert letting you know that 
this has been completed. After this, you will need to schedule the electrician to 
route power to the pole.


What if my electrician has questions about Flock’s AC Kit?  
You should share the  packet with the electrician if they have 
questions.


What if the AC power is on a timer?  
Sometimes the AC power will be on a timer (like used for exterior lighting). Flock 
requires that the AC power provided to the camera be constant. The source that the 
electrician uses must not be on a timing circuit.

AC-Power Kit Details
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Installation Service Brief Summary
Below outlines the statement of work for the Flock Camera Installation:

What is covered by Flock

Flock Cameras & 
Online Platform

Mounting Poles

AC Power Kit (as needed)

Solar Panels (as needed)

Site Surveys and Call 811 
Scheduling

Installation Labor Costs

Customer Support / Training

Cellular Data Coverage

Maintenance Fees 

(review  for 

more details)
Fees Sheet

Data storage for 30 days

Traffic Control and any 
associated costs

*DOT Approved Pole cost Electrician  
& ongoing electrical costs

Engineering Drawings

Relocation Fees

Contractor licensing fees

Permit application processing fees

Specialist mounting equipment

Bucket trucks

Loss, theft, damage to Flock 
equipment

Camera downtime due to 
power outage

***Field Technician Maintenance 
for Falcon™  Flex

excluding changes during 
initial installation

Including, but not limited 
to, MASH poles or 

adapters
**

Only applicable for  
AC-powered cameras

What is NOT covered by Flock Special note

*

**

***

If a location requires a "DOT pole" (i.e., not our standard), the implementation cost will be $5,000/camera; This cost 
is applicable for installations in GA, IL, SC, TN, and CA.


MASH poles: Manual for Assessing Safety Hardware (MASH) presents uniform guidelines for crash testing 
permanent and temporary highway safety features and recommends evaluation criteria to assess test results


If a camera is lost, stolen, or damaged, a replacement device can be purchased at a discounted price of $800
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Permitting: Pre-Install Questionnaire

Traffic Control & Installation Method�
� , this typically necessitates an entire lane to be 

blocked in the direction of travel. 
If a bucket truck is required

Can you provide a patrol car escort, or will 
full traffic control be required?*

4.

AC Power vs. Sola�
� If AC powered, is there a 120V power source available, and is there access to 

an electrician who can connect the existing wire to the Flock Safety powered 
�

� If solar-powered, consider the size of the solar panel and potential to impact 
the visibility of DOT signs/signals�

� Single Panel: 21.25" x 14" x 2" (Length x Width x Depth�

� Double Panel: 21.25" x 28" x 2" (LxWxD)

installation kit

3.

Right of Wa�
� Will any Flock Safety cameras be installed on the city, state, or power 

company-owned poles or in the city, county, or state Right of Way (RoW)�

� What is the RoW buffer�

� Will additional permits or written permission be required from third-party 
entities (such as DOT, power companies, public works, etc.)�

� Will any cameras be installed on city-owned traffic signal poles (vertical 
mass)?�

� If yes, please provide heights/photos to determine if a bucket truck is 
needed for the installation.�

� Note: A bucket truck is required if the height exceeds 15 feet tall.

2.

Timelin�
� In Flock Safety’s experience, in-depth permitting requirements can 

� The SLA for permit document submission is within 15 days from contract 
signature date (contract Closed-Won)


add 2+ 
months to the installation timeline.�

1.

PLEASE NOTE: If traffic control is required, you may incur additional costs 
due to city/state requirements; Fees will be determined by quotes received.
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Paperwork & Required Form�

� Flock Safety will need copies of paperwork to complete before proceeding 
(ex., business license applications, encroachment permit applications). We 
can save critical time by gathering these documents upfront. We appreciate 
your assistance in procuring these.

5.

Contact�

� If Flock Safety needs to interface directly with the departments, please share 
the contact information of the following departments�

� Permittin�

� Public Work�

� Traffic Department

6.

�

� Will standard plans suffice, or are custom plans needed? Custom plans 
can double the cost, while standard plans can be pulled from the Manual 
of Uniform Traffic Control Devices �

� Will a non-sealed copy of the traffic plan suffice? Or does the traffic plan 
need to be sealed and/or submitted by a professional engineer�

� Are there state-specific special versions/variances that must be followed�

� , the shoulder or sidewalk should suffice and 
enable Flock Safety to proceed without traffic control systems in place.�

� Note: In some states (i.e., arrow boards), sidewalks may require signage. If 
signage is mandatory, Will your Public Works department be able to 
assist?

If full traffic control is required (cones, arrow boards, etc.)�

 (MUTCD)

If a bucket truck is not required
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After a deployment plan with Designated Locations and equipment has been agreed 
upon by both Flock and the Customer, any subsequent changes to the deployment 
plan (“Reinstalls”) driven by a Customer’s request will incur a fee per the table below. 


What services incur fees�

� Requested relocations post-approval by customer�

� Relocations due to poor performance will be the responsibility of Floc�

� If a customer requests a location against the advisement of Flock, 
performance issues and any requested relocations will be the responsibility of 
the customer�

� Per the contract and absent a defect, in the event that Flock Hardware is lost, 
stolen, or damaged, Customer may request that Flock replace the Flock 
Hardware at a fee according to the then-current Reinstall policy 

� Misc billables for out of scope items for each implementation


https://www.flocksafety.com/reinstall-fee-schedule�

Incurred Fees�

� Camera relocatio�

� Existing infrastructure (non-AC powered)........................................................�

� Flock pole (non-AC powered)..............................................................................�

� Advanced pole (non-AC powered)..................................................................�

� Replacement�

� Camera only as a result of vandalism, theft, or damage .............................�

� Pole replacement only as a result of vandalism, theft, or damag�

� Flock pole ..........................................................................................................�

� Advanced pole ...............................................................................................�

� Full replacement as a result of vandalism, theft, or damage�

� Flock pole, camera, and solar (non-AC Powered)..................................�

� Advanced pole, camera, and solar (non-AC Powered)..........................


$350


$750


$5000

$800

$500


$5000

$1300


$5800

*Fee Schedule
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� Trip charge ......................................................................................................................

� Examples�

� Angle adjustment (elective�

� Install additional Flock signage


$35�

All fees are per reinstall or required visit (in the case that a reinstall is attempted but 
not completed) and include labor and materials. If you have any questions, please 
email support@flocksafety.com.


Help Center
Our Help Center is filled with many resources to help you navigate through the 
online platform. Below you will find some common questions and their relevant help 
article:


  
(National Lookup - network of law enforcement agencies that have opted to allow their 
network of Flock cameras to be used for searches) 


How do I search camera footage? 


How do I add a user? 


How do I add a vehicle to my own Hot List? 


How do I enable browser notifications for Hot List alerts? 


How do I get text alerts for Hot List?


How do I request camera access from other nearby agencies?


How do I use the National Lookup to search for a plate?

How do I reset my / another user’s password?


Customer Support
You can reach our customer support team anytime by emailing 

. They can help answer any “How-To” questions you 
may have.
support@flocksafety.com
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