Public Safety Meeting
February 18, 2022
FY23 Budget NPD

Personnel
· Three (3) Salary Adjustments 
· Taken from retirees salary of Penze, Mahoney, and Wozniak
· One (1) new full-time employee – Allison Cole, Animal Control/CSO
· Taken from retirees salary of Penze, Mahoney, and Wozniak
Equipment
· AXON Body Cameras
· This includes 55 BWCs, 30 in-car camera systems, TASER’s, 10 TB storage for BWC video, in-car video, and Axon Citizen Video, licensing for software, BWC docks, BWC USB chargers, BWC mounts, the signal side arms, redaction assistant, auto tagging license, Evidence.com (iCloud Storage), and refresh of new hardware every 2.5 years. 
· Cost over five (5) years: $720,217.63
· Annual cost of $144,043.50
· Taken from retirees salary of Penze, Mahoney, and Wozniak

IT / Capital Purchase
· Flock Safety LPR System
· This project involves the purchase of 12 Automated License Plate reading cameras as well as updating our 2 current license plate reading cameras.  The price includes all hardware and software as well as installation.  The system will also allow our Axon squad car cameras to function as mobile License plate readers.  
· First year cost: $38,896
· Reoccurring annual cost: $34,396
· Additional +$20,000 for squad LPR.  This can be used to capture vehicle stickers on cars. Under AXON bill to be offset by vehicle sticker enforcement.

· Police Training Room IT equipment update 
· Includes: replacing existing control tower with modern control function, create "one touch" system, create wireless Bluetooth connection, create wireless microphone system to be used by instructors and presenters, capability of displaying different outputs (linking with VON cameras i.e. LPR's surveillance cameras, etc.).  
· In addition: replacing stained carpet and adding electrical outlets to the floor.  
· Taken from retirees salary of Penze, Mahoney, and Wozniak
· IT is obtaining quotes and will be updating the PD Training and the Council Chambers at Village Hall. 

· Records Digitalization 
· Reconfiguring the Records Department to improve the work space design and digitization of the paper records. 
· The scanning of the documents will be provided by the company, which is included in the proposal.
· Phase 1: Shelving - approximately $2,100
· Phase 1: Storage Cages - approximately $5,300
· Phase 2: Digitization - approximately $60,000
· Total: $70,000
Capital Project
· Police Memorial
· Total project cost: $65,000.00.  Public Works will be covering demolition, excavation and hauling of debris, electrical work, site utilities landscaping and some concrete work, which will cost approximately $20,000.00-$35,000.00.  Anything beyond $35,000.00, will be paid for through donations by the Niles Law Enforcement Memorial Committee.
· The Niles Law Enforcement Memorial Committee between $20,000.00 -$30,000.00.

Budget Cuts
· Overtime ($50,000)
· Miscellaneous line items, see attachment ($31,700)
