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ZONING BOARD OF APPEALS
CITY OF ROCHESTER
400 SIXTH STREET
ROCHESTER, MI 48307
REGULAR MEETING
      February 25th, 2026
7:00 P.M.
1. CALL TO ORDER
Chair Thomas calls the meeting to order at 7:00 p.m.

2. ROLL CALL
PRESENT: Chair William Thomas, David Gassen, Cody Smith, Ray Thietten, Jay Huh
ABSENT: Denis Fleming, Sara King
ALSO PRESENT: City Manager Nik Banda, Planning & Zoning Coordinator Jeremy Peckens
Chair Thomas notes that due to the absence of Denis Fleming, Jay Huh will be voting to ensure full board.

3. MINUTES
Regular Meeting Minutes of the meeting held June 25, 2025.
Board discussion occurred regarding language in the prior minutes referencing precedent-setting decisions. Members discussed this ensuring that references to similar past cases are clearly documented when applicable and that decisions remain case-by-case in nature.
MOTION: Motion to approve the minutes as presented. Motion by Thietten. Seconded by Huh.
VOTE:
YES: Thomas, Gassen, Smith, Thietten, Huh
NO: None.
Motion Carried.

4. CONSIDERATION
A. Consideration of 139 Romeo: Seeking a Waiver of Section 2005 – B-1 (b).
The applicant is seeking a waiver to permit one ADA-accessible parking space within the required front yard area.
Mr. Banda provided background on the property, noting that the former structure had a nonconforming parking arrangement in the front yard. The property has been conditionally approved by the Planning Commission to be redeveloped into a mixed-use building with retail on the first floor and residential units above. Due to the narrow lot width and significant grade changes toward the rear (north) of the property, placement of an ADA-compliant space in the rear would not meet slope, accessibility, and distance requirements under building code standards.
The Planning Commission approved the redevelopment plan contingent upon securing this waiver, as the ADA-accessible space must be located closest to the accessible entrance. Shared parking agreements are in the process of being secured with adjacent property owners to satisfy overall parking requirements, these documents will be reviewed by the city attorney. The waiver request pertains solely to allowing one ADA-accessible space in the front yard area.
Discussion included:
· ADA slope and surface requirements.
· Grade constraints of the lot.
· Parking calculations and shared parking agreements.
· Landscaping buffer is provided between the sidewalk and parking space.
· Existing conditions of neighboring properties.
The applicant, Joe Acapelli, 38329 Dodge Park Road, Sterling Heights, along with project representatives, addressed the Board and confirmed the explanation of the site constraints and design considerations.
Board members noted that the hardship relates to the unique topography and narrow configuration of the lot, and that the proposal includes a landscaped buffer area in front of the building allowing for additional screening.
MOTION: Mr. Smith made a motion to approve the waiver request for 139 Romeo based upon the unique grade and configuration of the lot, ADA accessibility requirements, and the provision of a landscaped buffer as shown on the submitted drawings dated 12.8.2025. Second, by Gassen.
VOTE:
YES: Thomas, Gassen, Smith, Thietten, Huh
NO: None.
Motion Carried.

6. MISCELLANEOUS
Board members discussed ZBA procedures and best practices, including:
· Removal of the existing variance checklist previously referenced during motion.
· Eliminating formal staff approval/denial recommendations from future ZBA reports.
· Requesting that McKenna (City planning consultants) provide best practice guidance for variance findings and motion structure.
· Future review and update of ZBA Rules and Procedures.
· Training resources are available through Michigan Municipal League, Michigan State University, and other planning organizations.
· Clarification regarding conflicts of interest and recusal procedures.
MOTION: Mr. Smith made a motion to remove the existing ZBA checklist and to eliminate staff approval/denial recommendations from future ZBA reports and directed staff to request best practices guidance from planning consultant McKenna. Second, by Gassen.
VOTE:
YES: Thomas, Gassen, Smith, Thietten, Huh
NO: None.
Motion Carried.

7. ADJOURN
Chair Thomas adjourned the meeting at 8:07pm

Respectfully submitted,

Jeremy Peckens, Planning and Zoning Administrator


