OPENING:

ROLL CALL:
Councilmembers:

Staff:

PUBLIC COMMENT

Councilmember Madison
arrived at 8:16 a.m.

Councilmember Holden arrived
at 8:20 a.m.

ADJOURNMENT

ATTEST:

CITY OF PASADENA
City Council Minutes
October 31, 2011 — 8:00 A.M.
Pasadena Conference Center
Conference Room 211
300 East Green Street

SPECIAL WORKSHOP MEETING

Mayor Bogaard called the special workshop meeting to order
at 8:13 a.m.

Mayor Bill Bogaard

Vice Mayor Margaret McAustin

Councilmember Victor Gordo (Absent)
Councilmember Chris Holden (Arrived at 8:20 a.m.)
Councilmember Steve Madison (Arrived at 8:16 a.m.)
Councilmember Gene Masuda

Councilmember Jacque Robinson

Councilmember Terry Tornek

City Manager Michael J. Beck
City Attorney Michele Beal Bagneris
City Clerk Mark Jomsky

Marvin Schachter, Pasadena resident and representative of
AARP, commented on the need to protect programs for senior
citizens.

COUNCIL WORKSHOP ON STRATEGIC PLANNING

The Mayor introduced Tom Lowery, Dale Lowery, and Jane
LaPointe from HumanKind Consulting, the consultants who
facilitated the workshop.

The City Council participated in a discussion regarding the
principles and guidelines associated with setting citywide
programming priorities in light of the fiscal challenges to be
addressed in the 2011-2012 and 2012-2013 budget years.

Following discussion, staff was directed to prepare suggested
actions for City Council consideration in order to achieve the
necessary budget enhancements and reductions to
accommodate a $3.5 million dollar shortfall.

The Mayor adjourned the special workshop meeting
at 12:28 p.m.

Bill Boga%, Mayor

City of Pasadena

City Clerk (/’
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