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Introduction
• There are many agreements associated with valuable city assets

managed by the Community and Library Services department with
serious violations that will be made public in the coming months by
the finance commission

• Agreements without enforcement are meaningless

• Our city is facing increased economic pressure and budget tightening
and proper management and strong contracts and enforcement of
our valuable city assets can help avoid tax increases, resident service
cut-backs, and staffing cuts
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HBSC Partners has three agreements with city 
• It appears HBSC Partners is violating portions of all three agreements

• Staff have either been derelict or incompetent enforcing portions of
all the agreements with HBSC Partners

• It is believed HBSC Partners are aware of all the issues raised in this
presentation and no changes have occurred

• Action by the city legal team is requested

• Details of the violations and requested actions for each agreement
follow
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Concessions  Lease
HBSC Partners is in Violation Concessions Lease
• Talbert Concession Lease Violation –
• The Lease for the concessions between the HBSC Partners and Huntington

Beach started on 9/3/2024
• The Lease requires HBSC Partners to have each of the two concessions in

the Sports Complex open for business for at least 100 days per calendar
year
• The Talbert location has never opened since signing the current lease on 9/3/24

• Rent
• Minimum rent for both locations is a total of $2000 with a 3% increase each year, so

rent is now $2,120 per month in total
• Revenue based rent is 10% of gross sales in year 2
• Revenue is significantly decreased (and so is rent paid to city) because Talbert

location never opened
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Lease Agreement - 100 Days per year – see (b) 
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Lessee and City Staff have claimed HBSC Partners did not 
know the Talbert location was not set-up for cooking

• Not True
• Lessee Was Aware – See the excerpt from

their proposal for the concessions

• Note different menus referenced in proposal
to overcome limitation on cooking in Talbert
location
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Sports Complex Operations Agreement
• HBSC Partners has entered into agreements with 3rd Parties and granted a

site license to the Sports Complex on weekends for many of the weekends
in 2026

• The operating agreement with our city specifically prohibits HBSC Partners
from assigning, delegating, or subcontracting operations to any other
person(s) or entity(ies) without permission of the city

• It is believed the city has not granted HBSC Partners permission to offer site
licenses to third parties in 2026
• Request was made of staff if permission was granted and there was no response

• See section 26 of the Operating Agreement below
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Excerpt of two HBSC Partner agreements with 
3rd parties in 2026 granting site licenses
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HBSC Partners – Field Maintenance Violation 
• HBSC has a fixed price

contract to maintain 6 sports
fields in the city for a set fixed
fee of $9,130 per month

• The maintenance agreement
calls for detailed invoices with
work broken out into 15
minute increments and who
performed the work

• HBSC Partners has never given
any detail of the work
performed and instead only
submitted a single line item
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Sample of Recent and Old Invoices Submitted 
to City and Approved by Staff for Payment
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Request of Legal Department and Staff
• Please work with city council and issue a notice to terminate the

agreements with a 30 notice within the next 4 weeks

• Have staff work to Finance Commission to get a replacement operator
to “fill in” while a new long term solution is realized

• Direct City Manager to report to council and public why the
agreement was not enforced by city staff during the public portion of
an upcoming city council meeting
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